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THE POOLE APPROACH

“Friendly professional, patient-centred care with dignity
and respect for all”

THIS MEANS THAT:

Our patients receive excellent care and treatment in a safe and clean environment and we:

listen to our staff, patients and the public;

give information that is relevant and accessible;

safeguard patient privacy, confidentiality and choice;

welcome and involve families, carers and friends to participate in care;

treat each other with respect and consideration;

value and benefit from diversity in beliefs, cultures and abilities;

continually improve the quality of our services by learning from what we do;
take responsibility and are accountable for our own actions;

expect staff and patients to take their share of responsibility for their own health;

work and support all organisations who are committed to promoting the health
local people.

of






1. INTRODUCTION

The Trust's Annual Plan for 2007/08 identifies and addresses the key issues that face the
hospital during the coming year. It sets out how services will be improved and developed for
the benefit of patients, whilst ensuring that both national and local standards are delivered.

The year ahead is likely to prove both challenging and rewarding for the Trust as it is
planned that Poole Hospital will become a Foundation Trust Hospital in the summer 2007.

This will provide a number of benefits to both local people and our staff, in giving them a
greater say in how services are provided and will strengthen existing areas of partnership
working. NHS Foundation Trusts have greater freedom over the services they provide, new
options to earn, borrow and spend money, and more flexibility to meet patient’s
expectations.

During 2006/07 the Trust has made significant progress in a number of key
performance areas including:

. seeing 99.5% of patients in Accident & Emergency within 4 hours, against the 98%
target (as at November 2006);

° ensuring that all initial outpatient appointments are seen within 11 weeks of referral;

. ensuring that all elective inpatients and day cases have been treated within 20 weeks
of the referral being received.

Other key achievements by the Trust during 2006/07 include:

° achieving a rating of ‘good’ in terms of overall quality of clinical care in the
Healthcare Commission Care Standards Assessment report;

. achieving a rating of ‘excellent’ in the quality of our Diagnostic Services in the
Healthcare Commission report;

. a reduction in the number of patients with a hospital acquired MRSA bacteraemias;

° being rated ‘excellent’ for the quality of food and ‘good’ for the standard of
cleanliness in Patient Environmental Action Team (PEAT) reports;

° achieving a year end financial balance after delivering a £2.4 million surplus for the
benefit of the wider health community.

All the above has been possible due to the continued hard work of the Trust’s staff. It is to
the credit of everyone that they have responded to the challenges of 2006/07 in such a
professional and dedicated manner.



Challenges for 2007/08

The coming year promises to be just as testing with ongoing work to meet the national
targets as outlined within the Operating Framework for 2007/08 which focuses on improving
patient experiences, the reduction of health inequalities and achieving financial health

Other key issues which will continue to influence the work of the Trust is the full roll-out of
Payment by Results, the ongoing development of practice based commissioning and the
patient choice agenda.

Work will commence on planning the projects to upgrade Accident & Emergency facilities
(planned completion date September 2009); to centralise Day Case facilities (planned
completion date February 2009), Liquid Based Cytology services which will be developed by
the autumn of 2007 and the Maternity facilities (planned completion 2011/12).

A service development programme will commence in April 2007 concentrating on the
following services:

. Cardiology;

. Spinal services;

. Gynaecology;

. Thorascopy;

. Brachytherapy;

o Colorectal services.

The successful achievement of these key objectives and others set out within this document
will make significant progress towards meeting the Trust’s strategic objectives and those of
the Local Health Economy.

i L{:’Q_\_ dJd

Sue Sutherland
Chief Executive



2. STRATEGY

2.1 In order to meet the requirements of the modern and transforming NHS and as part
of the Trust's Foundation Trust application process the Trust has developed a five
year Service Development Strategy. Additionally the Trust, using external facilitation,
reappraised its philosophy of care and values as expressed in the ‘Poole Approach’.
The reappraisal has found that the ‘Poole Approach’, developed in the early 1990’s,
has stood the test of time and with some updating continues to express the Trust's
philosophy and values.

2.2 The Poole Approach is described at the beginning of this document.
Trust Vision

2.3 Poole Hospital NHS Trust has an enviable record of delivering high quality services
and excellent access times with dedicated and motivated staff as evidenced by the
Healthcare Commission's 2006 Annual Health Check, access time benchmarking
and the National Staff Survey 2005/06.

24 The Trust's vision is to build on this record of achievement, working with our staff,
commissioners, general practitioners, patients and the local people in developing
clinical services to ensure we continue to be their hospital of choice. The Trust's
vision and strategic aim is expressed as:

‘We will provide excellent patient centred emergency and planned care
to the people we serve’.

Strategic Goals
2.5 Supporting the vision are five strategic goals:

1. To ensure robust management of resources and the sustainable development
of clinical services.

2. To continuously improve the patients' experience.

3. To continue to employ a highly motivated flexible workforce delivering
excellent services.

4. To deliver strong public engagement and robust corporate and clinical
governance systems.

5. To maintain and develop successful partnership working.

2.6 These five goals are supported by the Trust's 11 key objectives for 2007/08 which
are set out in Section Six of this plan, which identifies the key work that Care Groups
and Directorates will undertake in order to deliver the Trust's vision and strategic
goals.

2.7 Further details as to how these goals will be achieved are set out in the Trust’s
Service Development Strategy and Future Clinical Service Plan within the Integrated
Business Plan, February 2007.



3. TRUST OVERVIEW

Overview

3.1 Poole Hospital NHS Trust provides a wide range of local, general and specialist
acute services to the residents of the Borough of Poole and the two district councils
of Purbeck and East Dorset (giving an approximate main catchment population of
268,000). The general and specialist acute services are provided to the residents of
Bournemouth Borough Council and Christchurch District Council increasing the
catchment population to around 477,000. In addition specialist acute services are
provided to the residents of the other three Dorset district councils further increasing
the catchment population to 701,000. These populations account for approximately
98% of the patient flow to the hospital, with the remaining 2% of patients coming from
the neighbouring commissioning areas of Hampshire and Wiltshire as well as visitors
to the area accessing emergency care.

3.2 There are two Primary Care Trusts (PCTs) commissioning approximately 98% of
work undertaken by Poole Hospital, with the Bournemouth and Poole Primary Care
Trust contracting for approximately 74% and the Dorset Primary Care Trust
contracting for approximately 24% of the Trust's patient flow.

3.3 The Trust has a turnover of £150 million, has 789 beds (including 74 day beds) and
employs approximately 4,300 staff (3,000 WTE). The Trust treats some 47,000
inpatients, 17,200 day cases, 64,500 new outpatients and 57,000 A&E attendances
per year.

Clinical Services

3.4 The Trust provides the following range of services to its main catchment area —
General Surgery, Accident & Emergency, Pain Management, General Medicine,
Cardiology, Dermatology, Rheumatology, Elective Gynaecology, Medicine for the
Elderly and Palliative Care as well as a comprehensive range of Diagnostic and
Clinical Support Services.

3.5 The following services are provided to Eastern Dorset - The Trauma Centre, The
Paediatric Centre, the medically led Obstetrics Centre and the Neonatal Intensive
Care, ENT and the Emergency Inpatient Gynaecology Centre.

3.6 A number of services are provided on a Dorset-wide basis as follows: Neurology,
Oral and Maxillofacial Surgery and the Cancer Centre for Dorset.

3.7 The Trust is organised into Care Groups of which there are four operational teams
delivering the clinical services of the Trust. They are Women & Children, Surgical,
Medical and Diagnostics & Clinical support.



3.8

3.9

3.10

3.11

Demographics/ Local Health Economy
The current population of Dorset is shown in the following table:

Age of Population

0-14 15-64 65+ TOTAL
Borough of Poole Council 23,051 86,408 28,573 138,032
Bournemouth Borough Council 24,828 105,683 32,833 163,344
Sub Total 47,879 192,091 61.406 301,376
Dorset County Council* 65,180 239,927 94,772 399,879
TOTAL
Dorset Population 113,059 432,018 156,178 701,255

* Comprising East Dorset, Purbeck, Christchurch, Weymouth and Portland, West Dorset and
North Dorset councils.

The county of Dorset’s population is predicted to rise over the coming years (forecast
3.3% over five years). The population aged over 65 is 22% and is significantly higher
than the national average of 16%. The population aged over 75 is 11.2% compared
with a 7.4% national average.

The Health characteristics of Dorset are detailed in section Four, Market Assessment
of the Foundation Trust Integrated Business Plan.

Finance
The Trust has a turnover in 2007/08 of around £155 million of which £137 million
relates to NHS agreements. The Local Delivery Plan agreement with the local

commissioner amounts to £95 million.

Income and Expenditure 2007/08

Source of Income £’000

Bournemouth and Poole Primary Care Trust 95,022
Dorset Primary Care Trust 37,929
Other Primary Care Trusts 4,304
Department of Health 9,730
Workforce Development 4,996
Harbour Hospital 1,348
Road Traffic Accident Income 800
Miscellaneous 585
Interest Receivable 150
TOTAL 154,864




3.12

3.13

3.14

3.15

Budget

- - £000]

Baseline Budget
Roll-forward budget 139,324
Specific central post pressure reserve 2,149

Inflation Uplifts

Pay awards 2,596
Pay reform 1,170
Developments

Agreed developments 1,283
Drugs 1,954
Dorset Breast Screening Unit 155
Financing Costs

Depreciation 6,289
Trust Debt Remuneration 3,660
Cash releasing efficiency savings -3,716
TOTAL 154,864

The Trust employs assets of £112 million. The Trust has a return on capital
employed of 3.5%. As of March 2007 the Trust has a positive current asset ratio of
1.28:1.

The Trust has a Reference Cost Index of 84 which identifies Poole Hospital NHS
Trust as a low cost provider.

In addition the Trust has recently been involved in a benchmarking exercise with four
other “low cost” Trusts in respect of length of stay. This exercise showed that in
terms of length of stay overall we were the most efficient of the five although there
were areas identified where we could still show an improvement.

In 2007/08 the Trust has a base capital programme of £3.7 million.

Capital Programme 2007/08

- _____£000]

Medical and Surgical Equipment 640
Equipment over £50k 401
IMT 900
Minor Construction Schemes 50
Major Construction Schemes 1,067
Backlog Maintenance 380
Other Small Schemes 130
Prior Year Retentions 50
Contingency 82
TOTAL 3,700

10



3.16

3.17

3.18

3.19

3.20

Human Resources

At 31 December 2006 the Trust employed 2,849 whole time equivalent staff. The
chart below illustrates the percentages of staff employed by staff group. In addition,
875 staff held exclusively Bank contracts.

Ancillary
5%

Scientific/Technical
11%

Maintenance

1%
Admin/Clerical/Managerial
19%

Allied Health Professions
8%

i
Unqualified Nursing & [Feizsess
HCAs
16% Medical & Dental

12%

Ry
)

Id 4

AN

Mdw ive
4%

2]

Qualified Nurses
24%

The Trust will continue to proactively monitor workforce performance indicators using
improved internal monitoring and NHS partnership benchmarking service.

Key performance indicators reported by Human Resources are staff numbers —
‘headcount’; turnover; sickness absence; appraisals; training; opinion survey results;
compliance with employment legislation such as Equality Schemes; implementation
of national workforce initiatives including Improving Working Lives and the Electronic
Staff Record. These are currently being reviewed in the light of ESR implementation
and the improved reporting functionality afforded by it.

Key objectives for the Human Resources Directorate and for all Directorates and
Care Groups will be to reduce significantly sickness absence levels with targeted
action taken in specific areas in the coming year. Achievement of improvements in
this area will be crucial as the Trust moves towards Foundation Trust status.
Turnover rates will be monitored to ensure that the Trusts low turnover rate is
maintained.

As the Trust moves towards Foundation Trust status a review of the HR department’s

structure, capacity and capability in key areas is being undertaken to align the
function with the future needs of the organisation.

11



3.21

3.22

3.23

3.24

3.25

Workforce Plan 2007/08

It is planned that the Trust's workforce will be as follow as at March 2008, taking into
account known changes and developments in services:

WTE’s
Medical and Dental Staff 327
Nursing and Midwifery Staff 1302
Scientific, Therapeutic and Technical Staff 497
Managers/Administration 607
Ancillary/Estates Staff 170
Total 2903

Estates

Poole Hospital is situated on three sites — the main site is on Longfleet Road and the
St. Mary’s site on St. Mary’s Road. The majority of the buildings on the main site
were constructed during the early 1960s and these accommodate nearly all clinical
services. The site extends to approximately 11.5 acres. The 3.98 acres of the
St. Mary’s site, the location of the original hospital, principally consists of a Maternity
unit providing the majority of Obstetrics and all Neonatal services for East Dorset. In
addition Forest Holme (Hospice) is situated nearby on Seldown Road.

The programme of buildings maintenance to maintain the hospital estate will be
continued during 2007/08.

Preliminary planning work will commence to develop the Accident & Emergency and
Day Case facilities during 2007/08.

The Estates Strategy has been produced for Trust Board approval and supports the
Foundation Trust Business Case activities.

12



4. PROGRESS AGAINST KEY CORPORATE OBJECTIVES 2006/07

To deliver a financially balanced position including delivery of 2.5% Cash
Releasing Efficiency Savings (CRES)

41 At the end of February 2007 the Trust was £1,702,000 ahead of its income and
expenditure target.

4.2 This has been achieved through the management of the following in-year financial

demands:

. £2,400,000 surplus required by the NHS South West to help support the
wider health community;

. £931,000 top-slicing of central Department of Health budgets;

° £619,000 Market forces factor adjustment;

. £700,000 for unfunded cancer drug expenditure.

4.3 The Trust is currently reporting a forecast year end breakeven position.

To continue to deliver improvements to the quality of the Trust’s services in
line with action plans agreed with Poole Primary Care Trust and the NHS South
West

4.4 The average length of stay, based on first finished consultant episode, across the
Trust has reduced from 3.2 days per patient in December 2005 to 2.9 days per
patient in December 2006. Initiatives that have assisted in achieving this have
included the reconfiguration of wards and the provision of additional operating time to
reduce preoperative length of stay improving surgical efficiency.

4.5 Across the Trust new arrangements have been put in place to facilitate more
effective integrated working between the Hospital discharge liaison, Social Services,
Therapists and Ward Teams, focussing on discharge planning and more accurate
identification of patient discharge dates.

4.6 Day Case rates have improved from 53.8% (April 2006) to 61.6% (October 2006)
against the Healthcare Commissions basket of 25 procedures. However the overall
Day Case rate against elective activity within the Trust was 79% in January 2007
which exceeds the local annual accountability target of 75%.

To meet the national and local access targets including a 20 weeks maximum
wait for inpatient treatment, 11 weeks for an initial outpatient appointment and
specific waiting times for diagnostic investigations by March 2007

4.7 As from August 2006, the Trust has successfully achieved waiting times for patients,
so that no-one has to wait more than 20 weeks for an elective inpatient procedure
and 11 weeks for an initial outpatient attendance. Work is currently in progress to
further reduce these.

4.8 The Trust is one of the best performers within the NHS South West against the target
that 98% of patients in Accident & Emergency are admitted or treated within 4 hours.
The rolling average for the quarter to February 2007 is 99.10%.

4.9 The Trust has continued to maintain its 100% record for mutually agreed booking of
inpatients, day cases and outpatient appointments.

13



4.10

4.1

412

4.13

4.14

4.15

4.16

To position the Trust to formally apply for Foundation Trust status by February
2007

The Trust has received formal notification that its application for Foundation Trust
status is part of Wave 4. The application was submitted in February 2007, with the
decision from the Secretary of State being expected in March 2007.

A Integrated Business Plan has been produced to support the application, along with
agreed strategies to take forward Human Resources, Information Management &
Technology, Facilities Management and Communication issues.

To meet the Standards for Better Health requirements and comply with
Assurance Framework standards, in line with agreed national and local
timetables

The Trust successfully met the timescale for submitting evidence showing how the
Standards for Better Health Care and development standards were being met. The
Trust was rated ‘Good’ for the overall quality of its Clinical Services and ‘Fair’ for its
use of resources.

The Trust’'s Assurance Framework has been revised as part of an overall project to
update Governance arrangements across the organisation.

To develop more sensitive contractual arrangements for activity through Local
Delivery Plan agreements and monitoring workload levels

With the partial introduction of Payment by Results the Trust is in a much better
position to receive payment for additional work that it undertakes over and above
agreed contracted levels. The level of activity undertaken by the Trust to date in
2006/07 is in line with the agreed levels set out within Local Delivery Plans and so
these new contractual arrangements have not been tested.

To increase the focus on the fundamentals of care, increasing the satisfaction
of patients and the public

Work has commenced on a series of audits across the following fundamentals of
care areas:

. privacy and dignity;

° self care;

) continence;

. bladder and bowel care;
. personal and oral hygiene;
° communication;

° safety;

. record keeping;

° infection control;

o pressure ulcer care;

. food and nutrition.

It is planned that reports on these audits will be produced over the coming months
and action plans will be put into place and taken forward during 2007/08.

14
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4.18

4.19

4.20

4.21

4.22

4.23

4.24

4.25

To continue work to increase the levels of patient and public involvement
within the Trust, in line with the recommendations contained within the March
2006 Peer Review

Patients and the public have been involved in consultation events collaboratively with
Poole Social Services, Poole Primary Care Trust, South West Ambulance Trust and
Dorset Healthcare NHS Trust. This work has mainly involved carers and has
included formal feedback from Care of the Elderly staff on the work of the Practice
Development Unit.

The Trust has developed guidance for staff on arranging interpreters, both for
patients whose first language is not English and for patients who are deaf or hard of
hearing.

To continue to take forward the implementation of National Service
Frameworks in line with national and locally agreed timetables

Cancer Services continue to work with the Dorset Cancer Network to implement
National Institute for Clinical Excellence (NICE) improving outcomes guidance. This
work has concentrated upon:

. skin tumours;
o sarcoma;
. brain and other Central Nervous System tumours.

Joint working has continued with all local agencies involved in the care of children,
with active participation in local Children’s Services Executive Groups and Children’s
Trust Boards. The Trust is also an active partner in planning groups for services for
children with disabilities.

A respiratory nurse specialist post has been created to provide additional support to
children and young people with long term respiratory conditions and to provide
education and expertise to staff working with these children.

To meet the agreed workforce targets for the Trust

Staff sickness absence rates appear to have remained at a similar level as last year.
The new reporting methods introduced in the previous financial year are now fully
implemented across the Trust to enable more accurate and improved reporting.

Staff turnover rates are on track to meet the aim of them remaining below the lower
quartile figure for South West England acute trusts of 12.3%.

The introduction of Knowledge and Skills Frameworking (KSF’s) have been a great
help in moving the Trust towards achieving the target of 95% of staff receiving an
annual staff appraisal review.

The Trust was rated second nationally by the Health Service Journal, who analyse all
the results of the most recent National Staff Survey in 2005. Nearly all aspects of the
survey were extremely positive with very few areas of weakness identified. The Trust
came in the top 20% of acute Trust’s for a wide range of areas covered within the
survey including: work life balance; team working; communications and appraisals.
The results from the 2006 Staff Survey are awaited.

15



4.26

4.27

4.28

4.29

4.30

To achieve a year on year reduction in MRSA levels within the Poole Health
Community to a maximum of 19 cases in 2006/07

The Trust has made significant progress in reducing the numbers of MRSA
bacteraemias within the Poole Health community and is likely to only very narrowly
miss the target of reducing the overall number of cases by 50% against our baseline
figure for this financial year. The Trust in common with all other acute hospitals
remains open to small clusters of cases within specialised areas such the Intensive
Care Unit where there are highly vulnerable patients.

The significant reduction has been achieved through a raft of infection prevention
control measures including the following:

o prioritising hand decontamination compliance;

. targeting the saving lives campaign emphasis on preventing infections by
achieving constant best practice and clinical practice audit improvement;

. implemented single patient bed space environmental cleaning and microfibre
floor cloth systems;

. staff engagement and commitment to healthcare associated infection
prevention has been strengthened through development of education and
training delivery.

To maintain a safe environment for all patient, visitors and staff, by ensuring
health and safety is an integral part of service provision, development and
performance reviews

The Trust’s risk register is in the process of being reviewed and updated, a report
has been produced in January 2007 which shows a 20% reduction in the level of
unresolved health and safety risks.

Monthly incident trends are reported to the Trust's Risk Management Committee
covering the top 10 clinical and non clinical incidents. Reports are also produced on
any red or amber incidents that occur (with action plans and outcomes) which
enables any appropriate issues to be passed up to the Hospital Executive Committee
and Trust Board.

The top two clinical incidents through the year are patients waiting more than 48
hours for surgery and staffing issues. The top two non clinical incidents through the
year have been slip/trip and verbal abuse. Various action plans were implemented to
reduce the number of incidents occurring this year.

16



5. TRUST BUSINESS PLANS

Foundation Trust Status

5.1 The Trust is in a strong position to take full advantage of Foundation Trust Status. It
has an excellent base on which to build, including:

. high standards of care in Emergency, Elective and Outpatient care;

° low waiting times;

] unusual case mix;

° excellent reputation with patients;

° growing catchment population;

o ability to recruit staff locally as the second best performing acute trust in the

country within the 2005 “NHS National Staff Survey”;

° positive and effective working relationships with our PCTs, local stakeholders
and Primary Care Providers;

. a track record of success.

5.2 Foundation Trust Status will allow freedoms which will empower the Trust to work
more closely with its local population in delivering its vision. The Trust will utilise
these freedoms by ensuring its governance constitution regimes are representative of
the public, patient, carers and staff constituencies it serves.

5.3 In order to deliver its Vision the Trust will make use of its freedoms in approving
business cases, sourcing capital and redesigning services This may include
generating and utilising financial surpluses or exploiting the increased options for
borrowing money.

Local Delivery Plans

54 The Trust is required to agree an LDP annually and the proposed agreement allows
the Trust to plan its operational and financial strategy.

5.5 The LDP confirms the financial and activity arrangements for the bulk of the Trusts
activity. Excluded areas include arrangements with Health organisations outside
Dorset e.g. New Forest PCT, specific arrangements with local Trusts for the provision
of services, and non-NHS income arrangements. The LDP covers approximately
86% of the Trust’s income.

5.6 The arrangements agreed, provide for an expected LDP income of £132.9 million in
2007/08. Of this income, 70% will be payable under the Payment by Results tariff.
Actual activity will be reimbursed up to agreed limits and thereafter, 50% of tariff
becomes payable for additional activity. The LDP will require close monitoring of
actual activity compared to planned activity.

5.7 The LDP will require the Trust to deliver a Cost Improvement Programme during the
year of 2.5%. This equates to £3.7million.

17



5.8 The Cost Improvement Programme is outlined below:

- fm]

Total CIP 3.7
Plans submitted and agreed 2.2
Central initiatives 1.5

5.9 The Trust has agreed a risk sharing agreement with the Commissioning PCT in
relation to the cost pressures associated with Cancer Drugs. An additional £1.25
million is being provided for cancer drugs as part of the LDP with a risk sharing

agreement in place to the value of £0.4 million.
Local Delivery Plan 2007/08 Summary

Attendances

First Finished Consultant Episodes

Elective Elective Day | Non Elective | First Follow Up | Values
Ordinary Cases Admissions | Outpatient | Outpatient | £°000’s
Admissions
Dorset PCTs
Bournemouth and 3,559 8,460 28,768 42,067 75,785 67,064
Poole
Dorset 1,617 2,713 9,328 14,840 26,449 25,044
Sub Total 5,176 11,173 38,096 56,907 102,234 92,108
Other PCTs
Hampshire 191 275 905 1,335 2,447 2,499
Southampton City* 1 5 76 29 36 169
Wiltshire* 4 3 69 60 82 143
Somerset* 22 9 36 52 108 126
Sub Total 218 292 1,086 1,476 2,673 2,937
Non-contract
Activity 1,949
Total 5,394 11,465 39,182 58,383 104,907 96,994
* not yet agreed

Competitor Analysis
5.10 From October 2006 there are two key Primary Care Trusts (PCTs) commissioning
work from Poole Hospital, with the Bournemouth and Poole Primary Care Trust
contracting for approximately 74% of the Trust's patient flow and the Dorset Primary
Care Trust contracting for approximately 24% of the Trust's patient flow together
giving a total of over 98%.
5.11 In terms of overall market share for elective (inpatient and day case), non elective
and first outpatient work received from the two local Primary Care Trusts in 2005/06
was as follows:

0 and oJo) [z DO

be numbers

Elective 12,16 24.8 4,200 7.5
Non elective 31,708 65.6 10,202 22.4
First Outpatients 46,794 41.7 15,729 14 1

18



5.12

5.13

5.14

5.15

5.16

5.17

5.18

5.19

As part of the move towards Foundation Trust Status and in response to Payment by
Results, the Trust has commenced work to monitor and identify any changes that
take place within the local health care market utilising the ‘Dr Foster Hospital
Marketing Manager tool.

Further competitor analysis information can be found in the Trust's Section Five:
Service Development Plan within the Integrated Business Plan, February 2007.

Payment by Results/Activity and Capacity Assumptions

The Trust has identified scope for service growth and increased levels of Payments
by Result income specifically in Gynaecology and Obstetrics. There is also potential
for growth in Direct Access Endoscopy and Gastroenterology where neighbouring
Trusts are at capacity.

The Trust’s Transformation Programme details the requirement to review the service
configuration of Rheumatology, Dermatology and Cardiology, if the Trust were to
adopt a Hub and Spoke Model providing Community based services there is scope
for further expansion, particularly in Rheumatology and Dermatology.

Proposals have been formulated to expand Cardiology Services, in the area of non-
invasive diagnostics; including CT angiography and Stress Echocardiography, which
is provided by very few other Trusts in the UK. Myocardial Perfusion Scintigraphy
and Transoesophogeal Echocardiography would also be extended.

Projected Local Delivery Plan levels of Activity 2007/08

The Trust has agreed local delivery plan activity levels based upon a hybrid model of
2005/06 outturn and 2006/07 forecast levels. This has then been adjusted for agreed
developments and service changes, which were agreed as part of the LTFM model
for FT. These comprise of developments in:

. Cardiology

. Spinal Services

. Thoracoscopy

. Brachytherapy

. Liquid Based Cytology
. 18 week wait

The level of non-elective activity has been reduced by £1.5 million on the basis of
actions to be taken by the Commissioning PCT to reduce demand.

Activity included in the block contract has been assessed and the PCT have
contributed an additional £6 million. However, this does not fully fund the block but in
order to reach an affordable LDP for the health community this has been accepted
for 2007/08.
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Local Acute General Acute Specialist Trust Wide Activity

Poots, Purbeck & | Poole, Purbeck, | Whole of Dorset || Inpatient | DIC_| O |

East Dorset, Elective
SRS D Bournemouth & FCE
Christchurch
[perp A4 (pop 477,000) (pop 701,000)
General Surgery 1274 2423 3855 6697
Urology (Bmth) 1116
Ophthalmology 774
(Bmth)
Accident & 2788 104
Emergency
Pain Management 25 402 686
General Medicine/ 195 6547 1777 5167
Respiratory /
Diabetes/
Gastroenterology
Cardiology 144 166 107 3103
Dermatology 27 27 18 3035
Rheumatology 51 15 873 2345
Gynaecology 1020 1277 3899
(elective)
Medicines for Elderly 58 4178 260 1810
Palliative Medicine 148
Trauma & Ortho 477 3338 325 11849
ENT 1150 592 1119 4580
Paediatrics 82 5242 103 3896
Gynaecology 956
(emergency)
Maternity 11364
Neurology 94 12 149
OMF 509 328 932 4366
Clinical Haematology 84 295 13 559
Oncology — Medical 40 251 58 274
Oncology — Clinical 164 512 93 2322
Total 5394 | 39182 | 11465 58383
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5.20

5.21

5.22

5.23

Key Business Risks

The Trust manages risk within the context of an overall integrated governance
framework. The key corporate risks are considered by the Board of Directors who
also scrutinise the risk management process operating in the Trust.

The Trust maintains a live Risk Register which is populated by the outcomes of risk
assessments, the assessment of risk from incident reporting and the risks identified
through the business planning process.

The key financial, strategic and operational business risks for the Trust are:

. affordability of activity levels via the Payment by Results regime;
° financial control;

. reduction in income especially from central top slicing;
. sustainability of the workforce;

. litigation costs and reputation;

. funding high cost treatments and services;

. delivery of key activity targets;

. managing productivity;

. financial control;

° robustness of IT systems;

. treasury management.

The Trust has agreed a number of initiatives and actions to address these risks.
These are detailed within Section Seven (Risk) of the Foundation Trust Integrated
Business Plan, February 2007.
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6. TRUST KEY CORPORATE OBJECTIVES 2007/08

6.1 All the Trust’'s Clinical Care Groups and Directorates will be working towards
achieving the Trust 2007/08 key corporate objectives below:

. achieve a financial balance including delivery of a 2.5% Cash Releasing
Efficiency Savings programme, further develop systems to ensure that the
Trust’s contractual arrangements are both robust and equitable and maintain
and increase market share and associated income flows;

. ensure effective and efficient use of resources and where appropriate
evidenced by benchmarking;

. deliver agreed service developments and progress planning for major building
upgrades;

. meet national and local access, quality and safety standards including
meeting milestones towards achieving the 18 week target;

. develop infection control measures and reduce levels of hospital acquired
MRSA and Clostridium difficile;

. meet ‘Standards for Better Health’ requirements;

° continue to take forward work to implement the National Service Frameworks;

. maintain a safe environment for all patients, visitors and staff and meet
National Health Service Litigation Authority Level 2 requirements and plan for
Level 3;

. meet agreed workforce targets, reduce use of agency staff and improve staff

satisfaction rating;

. develop governance systems and processes including the assurance
framework which supports requirements of Foundation Trust authorisation
and ensure inclusive and active Foundation Trust membership arrangements;

. ensure reputation of the Trust and strengthen both internal and external
communication systems and further develop collaborative working across the
Healthcare community.

6.2 Section Seven outlines the Clinical Care Group and Directorates key work for
2007/08, with the Clinical Care Group and Directorate objectives detailed in Annex
One, setting out how the Trust’s Strategic Goals and Key Corporate Objectives for
2007/08 will be delivered.
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6.3

6.4

6.5

The achievement of the 2007/08 objectives will contribute towards the overall
achievement of the Trust’s five key strategic goals as described below:

STRATEGIC GOAL ONE:

To Ensure Robust Management of Resources and the Sustainable
Development of Clinical Services

Supporting objectives 2007/08:

J achieve a financial balance including delivery of a 2.5% Cash Releasing
Efficiency Savings programme:

* the Trust will work collaboratively with it's two main commissioners
Bournemouth and Poole and Dorset Primary Care Trusts to agree the
Local Delivery Plans for 2007/08 and will produce detailed plans to
produce a 2.5% cash releasing efficiency saving;

° further development of systems to ensure that the Trust’s contractual
arrangements are both robust and equitable:

* work will take place to enable the Trust to properly identify and code
its workload to ensure that income is collected and cost is attributed
appropriately;

* this will include making improvements to information systems so that

the Payment by Results process is properly implemented and
monitored through the introduction of the National System and
ensuring that quarterly income collection deadlines are met;

° ensure effective and efficient use of resources and where appropriate
evidenced by benchmarking:

* the Trust will make use of a variety of benchmarking systems and
tools to assess whether resources are being used efficiently and
effectively, and where necessary, review existing systems and
processes;

* a review of Information Management and Technology Services will be
undertaken. A action plan will be implemented to provide a robust
IM & T Service which supports the delivery of the Trust’s clinical and
non clinical objectives.

STRATEGIC GOAL TWO:
To Continuously Improve the Patients Experience
Supporting objectives 2007/08:

° meet national and local access, quality and safety standards including
meeting milestones towards achieving the 18 week target:

* the NHS Improvement Plan, published in 2004 and the 2007/08 NHS
Operating Framework stated that by December 2008 no patient
should wait longer than 18 weeks from seeing their GP to undergoing
any required procedure. The Trust has drawn up detailed performance
management plans to achieve these targets by 2008;
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* by March 2008 85% of pathways where patients are admitted for
hospital treatment will be completed within 18 weeks and 90% of
pathways that do not end in admission will be completed in 18 weeks;

* work will be focused on delivering the 10 High Impact Changes and to
improve patient pathways and experiences across the local healthcare
community. Specialty reviews are taking place and action plans
developed to improve the quality of services;

* to continue to progress Transformation Projects and redesign
workforce;

* work will continue in 2007/08 to deliver all Health Care Performance
Indicators;

* meet single sex requirements to ensure national standards are met;

develop infection control measures and reduce levels of hospital
acquired MRSA and Clostridium difficile:

* the NHS Operating Framework for 2007/08 states that Primary Care
Trusts need to agree local targets for a significant reduction in MRSA
and Clostridium difficile infections. The Trust will work to deliver
agreed action plans for further improved infection control;

meet ‘Standards for Better Health’ requirements:

* the Trust will deliver the agreed action plan to ensure that the Trust
complies with the core standards and will work to implement the
development standards during 2007/08;

continue to take forward work to implement the National Service
Frameworks:

* action plans are in place for the delivery of National Service
Framework requirements covering the following specialties:

— Cancer Services;

— Diabetes;

— Elderly Services;

- Children’s & Maternity Services;
- Long Term Conditions;

— Coronary Heart Disease;
continue work on the “fundamentals of care”:

* audit work will continue in the following areas to increase the focus on
the fundamentals of care; privacy and dignity, self care, continence,
bladder and bowel care, personal and oral hygiene, communication,
safety, record keeping, infection control, pressure ulcers, food and
nutrition;

* these audits will result in a series of action plans which will be
implemented during 2007/08 with the overall aim of increasing the
level of satisfaction in the quality of care received by patients;
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progress planning for major building upgrades:

* the Trust will commence preliminary planning work as part of an
overall site Development Control Plan on major capital developments
in the following areas subject to Foundation Trust authorisation:

— Day Case Unit;
— A &E;
— Maternity;

maintain a safe environment for all patients, visitors and staff:

* work will continue in 2007/08 to achieve further reductions in the
number of health and safety risks and the reportable incidence of work
related injuries to staff;

* in response to the Foundation Trust Public Consultation the Facilities
Management Directorate will work with the Patient and Public
Involvement Group on a range of options to improve patient access
from the car park to the main hospital. This includes the use of
electric buggies, providing portering assistance to patients, exploring
the possibility of valet parking and the possible creation of additional
drop off and short term parking near the main entrance;

deliver agreed service developments:

* following Local Delivery Plan discussions the Trust will be developing
the following services in order to meet the requirements of the local
health economy:

- Cardiology;

— Cancer Services;
- Gynaecology;

— Colorectal;

— Spinal Services;

- Liquid Based Cytology.

25



6.6

6.7

STRATEGIC GOAL THREE:

To Continue to Employ A Highly Motivated Flexible Workforce Delivering
Excellent Services

Supporting Objectives 2007/08:

meet agreed workforce targets:

*

the Trust will reduce its staff sickness absence levels to 4.1% in
2007/08;

the Trust avoidable staff turnover rate in 2007/08 will remain at 11% or
below;

the Trust will also achieve a maximum unplanned vacancy rate of 5%
for all Staff Groups, Care Groups and Directorates in 2007/08;

95% of staff will receive an Annual Appraisal and Knowledge and
Skills Framework (KSF’s) review;

reduce use of agency staff:

*

the Trust will continue to work on reducing the use of high cost agency
staff through maximising the flexibility in existing employment
contracts and will develop more innovative ways of deploying bank
staff;

improve staff satisfaction rating:

%

the Trust will continue to participate in the Annual National Health
Staff Survey and produce action plans to address development areas
and monitor progress on a formal basis via reports to the Trust Board.
The current aim is to maintain or improve our league position for key
indicators within the top 20% of acute Trusts.

STRATEGIC GOAL FOUR:

To have Governance Arrangements to Deliver Strong Public Engagement and
Robust Corporate and Clinical Governance Systems

Supporting Objectives 2007/08:

ensure inclusive and active Foundation Trust membership
arrangements:

the Trust will implement the Foundation Trust Membership and
Recruitment action plan which includes refining recruitment strategies,
hold membership elections for the first Council of Member
Representatives and will establish support services and
communication processes;
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6.8

develop governance systems and processes including the assurance
framework which supports requirements of Foundation Trust
authorisation:

* the Trust will establish the governance arrangements and processes
required including the establishment of the Council of Member
Representatives, the appointment of a Board Secretary by July 2007
and will commence timely reporting to Monitor;

* existing Integrated Governance arrangements will be reviewed with
the aim of ensuring that the Trust Board are provided with a
comprehensive level of assurance that all standards are met;

meet National Health Service Litigation Authority Level 2 requirements
and plan for Level 3:

* the Trust achieved a score of 49 out of 50 for Level 2 accreditation as
one of the pilot sites for the new National Health Service Litigation
Authority Risk management Standards and is working towards
meeting Level 3 standards during 2007/08.

STRATEGIC GOAL FIVE:

To Maintain and Develop Successful Partnership Working

Supporting Objectives 2007/08:

strengthen both internal and external communication systems and
further develop collaborative working across the Healthcare community:

* the Trust will review the way corporate information is disseminated
throughout the organisation to ensure that all staff receive information
that is relevant to them. Work will also be undertaken to revise
feedback mechanisms, enabling staff to comment freely about issues
which will impact upon them and their work;

* one of the key mechanisms by which this will be achieved is through
the recent relaunch of the Trust’s website, and the planned updating
and redesign of the Trust’s intranet site;

* work will also take place to review information sent to GPs to ensure
they receive timely and relevant information about service
developments and other issues of interest;

maintain and increase market share and associated income flows:

* work will take place to develop systems to enable GP referral flows
and work patterns to be analysed and to take appropriate action
where unexpected variations in workflows are identified;

ensure reputation of the Trust:

* a publicity campaign is planned to maintain and improve the good
reputation of Poole Hospital and celebrate its successes, proactively
engaging the local media in this process;

* a programme of ‘re-branding’ the Trust is planned to reflect its vision
and its move to become an NHS Foundation Trust.
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7. OVERVIEW OF CLINICAL CARE GROUP/ DIRECTORATE KEY WORK 2007/08

71 The key areas of work for the Trust’s individual Care Groups and Directorates in
achieving the Trust’'s key corporate objectives are set out in this section. These
cross reference and support the corporate objectives set out in Section Six of this
plan and support the Trust’s vision and strategic goals.

7.2 All Care Groups and Directorates are expected to achieve the Trust’'s key objectives
in respect of:

. Finance — by delivering a financially balanced position, including achievement
of agreed Cash Releasing Efficiency Savings in 2007/08;

. Workforce — by achieving identified workforce targets for sickness of 4.1%,
turnover of less than 11% and vacancy rates of less than 5%;

. Clinical Care Groups will further develop infection prevention and control
measures to achieve a further reduction in hospital acquired infections.

7.3 The actions to achieve specific objectives are detailed in each of the Clinical Care
Group & Directorate individual objective sections (Annex One).

7.4 Progress in achieving all specific objectives will be monitored as part of the Trust's
Performance Management Framework ensuring that national and local delivery
targets are met.

7.5 Service redesign methodology will be integral to the achievement of all key
objectives.
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MEDICAL CLINICAL CARE GROUP

Associate Medical Director: Dr. Stephen Kirkham
Associate Director of Operations:  Gill Christian

Comoprising:
L]
[

Acute Medicine;
Specialist Medical Services;
Medicine for the Elderly;

Accident & Emergency Department/ Emergency Assessment Unit/ Out of
Hours;

Oncology/ Cancer Services;
Physiotherapy;

Occupational Therapy;

Speech and Language Therapy;
Diabetes.

The Clinical Care Group will work towards achieving the Trust’s key objectives for 2007/08 by:

Continuing to deliver improvements to the quality of the Trust’s services

the Care Group has undertaken a series of transformation projects to look at
the way a number of services are currently provided and to examine alternative
commissioning arrangements. In most cases this will include undertaking a full
service review, which will need to take into account local plans, National
Service Framework requirements and National Institute for Clinical Excellence
(NICE) guidelines;

the Care Group will implement the recommendations continued within the
National Institute for Clinical Excellence ‘Improving Outcomes Guidance for
Cancer’. This will include working with the Dorset Cancer Network in taking
forward peer review findings and implementing seven day working for
Specialist Palliative Care Nursing Services;

work will be undertaken to ensure that all under nourished or patients at risk of
under nourishment are identified at admission and ensure that they have an
agreed nutrition plan to comply with National Institute for Clinical Excellence
Guidelines;

a review of current staffing and process arrangements within Therapy Services
to ensure that these services are working in the most efficient manner and that
workload requirements are being met. Additionally the possibility of extending
these services so they are available over a 7 day week will be considered;

will lead on a full review of Elderly Care services, in conjunction with
Bournemouth and Poole PCT. This will concentrate on examining the services
currently provided in the community and how more patients can be supported
in their own homes;
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Meeting National and local access and quality targets

. achieve key milestones towards attainment of the 18 week referral and
treatment target. These will be agreed with the Trust's commissioners via
Local Delivery Plans;

. make a reduction in the number of emergency occupied bed days. The Care
Group will be at the forefront of this work and will be looking, in conjunction with
partner organisations, at how GP requests for admissions are handled,
avoiding admissions through the treatment of long term conditions in the
community, the appropriateness of current admission and discharge times and
reducing the number of delays in discharging patients to community hospitals
and Social Services;

. will review the existing provision of stroke services within the Trust in
conjunction with the Bournemouth and Poole PCT, linking to the recent
Department of Health publications ‘Mending Hearts & Brains’ and ‘Delivery
Quality and Value: Focus on Acute Stroke’ and the recommendations of the
Royal College of Physicians guidelines (second edition), with the aim of
improving access to scans and thrombolysis;

Continuing work on the fundamentals of care increasing the satisfaction levels
of patients

o the Care Group’s Elderly Services achieved Practice Development Unit (PDU)
status in 2005 work will be taking place to achieve PDU accreditation in
Emergency Services, Cardiology and Medical Services during 2007/08;

Continuing to take forward the implementation of the National Service
Frameworks

. work will continue to implement National Services Frameworks in Cancer
Services, Diabetes, Cardiology, Older People and Long Term Neurological
Conditions. This will include working in conjunction with local Primary Care
Trusts and the Cancer Network in identifying areas for development in the
current service provision, and ensuring that services meet national and local
requirements;

Improving facilities available for the treatment of patients

. work will take place on improving the facilities available for the treatment of
cancer patients, including the installation and commissioning of a CT scanner,
development of Brachytherapy services, planned refurbishment of Tyneham
Ward and replacement of the Trust’s oldest Linear Accelerator;

. will commence planning to develop Accident & Emergency Services and
facilities in order to provide an appropriate environment for patients, thereby
ensuring it meets the requirements of the modernisation agenda for Emergency
Care.
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SURGICAL CLINICAL CARE GROUP

Associate Medical Director: Mr. John Edwards
Associate Director of Operations: ~ Mr. Clive Thorp

Comprising:
. Surgery;
. Oral & Maxilliofacial surgery;
° Anaesthetics;
. Trauma;
. Theatres;
. Endoscopy;
. Critical Care;
. Resuscitation services;
) Pain Management services;
. Medical Photography.

The Clinical Care Group will work towards achieving the Trust’s key objectives for 2007/08 by:
Continuing to deliver improvements to the quality of the Trust’s services

. the Care Group has recently undergone a restructuring exercise designed to
implement a structure which will meet the demands of the workload facing the
Care Group. This will enable a fully integrated governance structure, revised
Risk Management systems and robust financial control systems to be put in
place within the Care Group;

. a review of surgical and theatre utilisation has recently taken place with the
aim of reducing cancellation rates, improving utilisation performance and
maximising the use of resources. Action plans have been produced and
these will be put in place over the coming months;

. a review of the arrangements for CEPOD (Emergency Operating) will be
undertaken to identify the optimum solution;

. a review of the equipment needs in Theatres will be undertaken and
production of an agreed priority list to acquire the necessary equipment, to
avoid cancellations in both Main and Day Theatres;

. further review of current day case performance, benchmarking against
national comparatives and where necessary drawing up action plans to
improve performance and ensure that the Trust meets national targets for the
basket of 25 procedures. This will assist in the achievement of the 10 High
Impact Change recommendations relating to Day Surgery provision;
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Meeting National and local access and quality targets

key milestones towards achievement of the 18 week referral and treatment
target will be achieved. These will be agreed with the Trust’'s commissioners
via Local Delivery Plans;

as the Major Trauma Centre for East Dorset, the Trust treats patients who
have been admitted with a fractured neck of femur. There is a need to reduce
the length of time these patients wait from their admission to the performance
of their operation. Work will take place to identify the capacity constraints
within the current system that prevent all patients from being treated within 24
hours, and put in place actions to rectify any identified problems;

Royal College and national guidelines for ITU/HDU staffing have identified
that nurse staffing levels for critically ill patients’ falls below recommended
levels of 7.00 whole time equivalent nursing staff per bed. A business case
will be developed to identify the required compliance;

patient dependency and complexity levels for surgical patients on wards B4
and C2 treatment room (ENT) are increasing following the redesign of ward
B5. In order to respond to this, staffing levels and the skill mix will be
reviewed in order to maintain the high quality of care available to patients;

the Care Group has recently agreed a reconfiguration of Trauma wards and
beds in order to provide the appropriate facilities and environment for
patients. The success of this must be carefully evaluated over the coming
year via audits. The Care Group has submitted proposals to reconfigure
surgical beds and this will be addressed via the production of an Estates
Strategy;

look to develop a one-tier pre-operative assessment service across all
surgical specialities. This will enable an increased level of same day
admission for surgery and will also ensure that patients are then prepared for
surgery, thereby reducing the number of operations that have to be cancelled;

the Trisoft Theatre Management System has had difficulties in producing all
the reports that the Care Group requires. Work is ongoing in conjunction with
the company to rectify these problems and enable the Theatre team to have
access to timely and accurate information;

look to develop the range of specialist services it provides in order that these
are available locally to patients, giving patients increased choice and
potentially generating additional income for the Trust. Specific areas which
will be taken forward include implementing the Dorset Bowel Cancer
Screening Programme, expansion of laproscopic surgical procedures, the
implementation of a dedicated Dorset wide Spinal Injury Service and
establishment of a head and neck lump clinic.
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WOMENS AND CHILDRENS CLINICAL CARE GROUP

Associate Medical Director: Mr Tim Hillard
Associate Director of Operations:  Penny Jarvis

Comprising:
o Child Health;
. Obstetrics;
. Gynaecology;
. Neonatal Intensive Care;
. Paediatric Therapies.

The Clinical Care Group will work towards achieving the Trust’s key objectives for 2007/08 by:
Continuing to deliver improvements to the quality of the Trust’s services

. the Child Health Department has been progressing work towards achieving
the Department of Health consultant staffing requirements for a Level 2+
Neonatal Unit.  Substantive appointments are planned for the Lead
Consultant post and the two further consultant posts for which funding has
been agreed;

. continue to develop closer working with maternity services at the Royal
Bournemouth Hospital to ensure the highest possible standards of care for
women across East Dorset:

. the demand for physiotherapy and occupational therapy for children with
disabilities has increased as the number of these children has risen with
increased survival rates of very premature children and those with complex
healthcare needs. The ability to provide this by amalgamating the health and
Local Authority therapy teams to streamline services will be assessed;

Meeting national and local access and quality targets

. the Care Group is working to address issues around midwifery staffing levels
to meet the ‘Towards Safer Childbirth’ report recommendations and increases
in Maternity workload. The Maternity service is participating in a national pilot
for the development of maternity assistants into extended roles as Maternity
Support Workers;

. work in conjunction with the Surgical Care Group, to reduce the length of stay
for gynaecology patients through service redesign and introduction of new
laparoscopic equipment. As part of this work, the Care Group plans to
establish nurse-led support for early discharge into the community;

. to improve the emergency gynaecology service for Dorset patients by
introducing a daily registrar-led clinic with access to ultrasound equipment in
a dedicated area;

. continue ongoing work to improve the patient journey within the Early
Pregnancy Unit by increasing capacity within the unit and improving access to
ultrasound equipment;

. provide additional HCA support to the new Consultant and extra room
capacity to improve access times as part of the work to meet the 18-week
target for all patients;
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Continuing to take forward the implementation of the National Service
Frameworks

develop plans to provide a Young People’s Unit (for patients aged 13 — 19
years) within the Child Health Department. A ftrial of a dedicated young
peoples ward for 13 — 15 year olds (inclusive) will be run in the spring of
2007;

in order to meet the recommendations of the Healthcare Commission Review
of Acute Paediatric Units we will develop the play therapy service currently
provided to children and young people;

update the information available to children, young people and their parents.
To facilitate access by parents and children to information about paediatric
medical conditions, it is planned to develop a Resource Room on one of the
Children’s Wards (Bearwood) by reconfiguring existing facilities;

key milestones towards achievement of the 18 week referral and treatment
target will be achieved. These will be agreed with the Trust’s commissioners
via Local Delivery Plans;

the Care Group is in discussions with Dorset Healthcare NHS Trust regarding
the reprovision of psychiatric support to the Children’s Unit at weekends and
develop the level of psychological support available;

training in safeguarding children, advance paediatric life support and
communication with children will be extended to a wider audience as part of
the action plan arising from the Healthcare commission Review of Acute
Paediatric Units in 2006;

Improving facilities available for the treatment of patients

discussions will continue through 2007/08 to examine the timing and costs of
the planned redevelopment of Maternity services to achieve the Trust's
strategic aim of increasing the number of deliveries once sufficient capacity is
created,;

identify funding for Paediatric Therapy equipment for children with disabilities
to ensure equity of access for children across Dorset and therefore reduce
the long-term therapeutic care input from secondary care.
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DIAGNOSTIC AND CLINICAL SUPPORT SERVICES CARE GROUP

Associate Medical Director: Dr. Andrew Bell
Associate Director of Operations:  Barbara Peddie

Comprising:
. Radiology (including Dorset Breast Screening Unit, Nuclear Medicine & IRIS);
. Outpatients;
. Pathology;
. Pharmacy.

The Clinical Care Group will work towards achieving the Trust’s key objectives for 2007/08
by:

Continuing to deliver improvements to the quality of the Trust’s services

. develop the range of services it provides to patients in 2007/08. These will
either be in support of initiatives developed by other services, for example
Cancer services and Cardiology or will be led by the Care Group, discussions
will take place with local commissioners and via internal budget setting to
determine whether these services can be developed;

. the Trust Board have recently approved a Business Case to strengthen
Pharmacy staffing levels through the appointment of additional Pharmacists
and Technicians. These appointments will enable the development and
implementation of extended weekend working, thereby facilitating the
speedier discharge of patients, a reduction in the number of patient re-
admissions to hospital through a reduction in medication failures and
maximising the utilisation of patients own medication;

. the development of independent sector diagnostics will be progressed in
2007/08. The Trust will work with the local Primary Care Trusts to ensure
that it remains the provider of choice for diagnostic services and that where
work is moved to private providers’ joint protocols and systems of work are
agreed and implemented;

. a business case has been written to develop the services provided by the
Dorset Breast Screening Unit. This is to ensure that national targets for the
number of women screened continue to be met, in the light of the increased
age range of women who will now be eligible for screening. The department
will investigate the potential benefits of introducing digital mammography and,
if applicable, look to become a pilot site for the introduction of this new
technology;

. agreement has been reached with local commissioners to introduce local
liquid based cytology services. The Care Group will work with the Facilities
Management Directorate to enable this service to commence in October
2007;

. the IRIS department will assess the feasibility of establishing a Research and
Development fund to enable the department to respond in a timely manner to
local demand for the design of and construction of clinical measurement
equipment;
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Meeting National and local access and quality targets

the Trust is working towards the achievement of the overall 18 week wait
target, diagnostic services are a key component in achieving this. Work will
take place throughout the year towards achieving a maximum wait of 4 weeks
for diagnostic radiology procedures;

the outpatients department will lead on work within the Trust to ensure that
local targets that all initial outpatients will be seen within 5 weeks of referral
will be achieved by March 2008. This will necessitate underlining a specific
departmental review to ascertain ways of speeding up the patient journey;

To meet ‘Standards for Better Health’ and comply with Assurance Framework
Standards

the Healthcare Commissions Audit on Medicines Management within the
Trust reported that the service currently provided by the Trust was ‘fair. A
number of recommendations were made by the Health Care Commission,
which have been turned into an action plan which has been agreed with local
stakeholders and will be implemented over the coming months;

the Trust is scheduled to have the Pathology Departments, Clinical Pathology
Accreditation (CPA) take place in late 2007. This independent inspection
demonstrates to patients the quality of services provided. The department
will need to draw up and implement multidisciplinary action plans and quality
management systems to assist in achieving full accreditation against the
national standard;

Improving facilities available for the treatment of patients

we will oversee the purchase (lease) of a SPECT/CT Gamma Camera for the
nuclear medicine department following the approval of a business case the
replacement camera will provide up to date technology to assist in the
ongoing diagnosis and treatment of patients including the increased number
of patients that are expected as a result of the expansion of non invasive
cardiology services at Poole;

the Care Group is dependent upon having up to date and reliable equipment.
There is a need to establish a long term capital equipment replacement
programme, so that the risk of potential failure of old equipment and service
loss is minimised.
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DIRECTORATE OF OPERATIONS
Director of Operations: Heather Hauschild

The Operations Directorate has responsibility for the capacity management for the Trust and
the delivery of key performance indicators, as well as quality of clinical care, working closely
with other Corporate Directorates to ensure that the Trust is fit for purpose under the
Foundation Trust regime.

The Directorate will work towards achieving the Trust’'s key objectives for 2007/08 by:
Continuing to deliver improvements to the quality of the Trust’s services

. leading on the comprehensive operational redesign Transformation
Programme work, the directorate will continue to performance manage the
redesign work to deliver:

* service review action plans;
* reductions in length of stay;
* implement patient discharge planning through more effective

integrated working across the healthcare community;

* increased day surgical rates;
* improved theatre efficiency;
* providing effective benchmarking and efficient use of resources;
* delivery of 18 week referral to treatment agenda;
. the Trust Strategy includes the redevelopment of the Day Case facilities in

order to increase the range and scope of day surgery. The Directorate will
take the lead in ensuring that plans are appropriately developed, supporting
the Surgical Care Group;

. the development of the Poole Older Peoples Partnership Project sponsored
by the Department of Health requires collaborative working to reduce
unnecessary admissions and hospital stays. The Directorate will provide the
focus for the Trust contribution to the project, supporting the Medical Care
Group;

. the provision of Electronic Discharge Summaries has been long awaited by
primary care and will be delivered in 2007/08. The Directorate will coordinate
and manage the project to ensure close cooperation with primary care;

. the Operations Directorate is responsible for the management of the four
Clinical Care Groups and supports the Care Groups to achieve their stated
objectives reflected elsewhere in the Annual Plan. The Directorate is
responsible for the overall key performance indicators related to clinical
services and ensures that the Trust Board is informed about progress;

. the delivery of Health Commission action plans, while focussing on specific
Care Groups is also the responsibility of the Operations Directorate;
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Meeting national and local access and quality targets

the National Improvement Plan, published in 2004, included a target that by
December 2008, patients should wait no more than 18 weeks from referral to
treatment. The work that has begun in 2006/07 will be further developed in
order to meet this target, including close cooperation with our commissioning
Primary Care Trust's and a clear understanding about the impact of
Independent Sector Provision particularly in Diagnostics;

the Performance and Redesign Team will be responsible for facilitating and
monitoring all redesign programmes across Clinical Care Groups in order to
meet this objective and will report to the Service Redesign Board chaired by
the Chief Executive;

further work is required to reduce length of stay and particularly delayed
discharges the causes of which are complex and require extensive multi-
agency collaboration. The development of Care Pathways will be the focus of
work during 2007/08 especially around the care of older people, reflecting the
objectives set out in ‘A New Ambition for Old Age’, building on the National
Service Framework for Older People;

To meet agreed workforce targets for the Trust

the Hospital at Night programme (H@N) was implemented within Care of the
Elderly on 19 March 2007. The Clinical Management Team will be central to
the development of H@N throughout the Trust, and will make a major
contribution to the success of the project plan.
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NURSING DIRECTORATE

Director of Nursing: Martin Smits

Comoprising:
o Nursing Services;
. Training, Education and Development;
o Governance.

The Directorate will work towards achieving the Trust’s key objectives for 2007/08 by:
Continuing to deliver improvements to the quality of the Trust’s services

. work will continue to ensure that Nursing/Midwifery staff employed throughout
the Trust are equipped with the necessary skills and expertise to meet the
needs of patients;

. ongoing work will focus on the creation of a flexible nursing and midwifery
workforce which is able to fully meet the needs of the organisation. This
work, which will be undertaken in conjunction with the Director of Staffing, will
look at the way staff are currently employed and how flexible employment
opportunities can be provided;

° a review of nursing and maternity roles will be undertaken in order to
determine their contribution towards the delivery of the Trust's objectives.
This will include looking to redesign and expand roles in order to increase
efficiency and effectiveness;

. work will continue to take place in order to provide the necessary professional
guidance on clinical work that will be taking place throughout the Trust;

Continuing work on the fundamentals of care increasing the satisfaction levels
of patients

. work has been taking place throughout the year to look at the “Fundamentals
of Care” across the Trust. This has included an ongoing programme of ward
and departmental audits. A series of action plans will be produced and
issued identifying areas of potential improvement;

. the Trust will also pilot a quantitative “Fundamentals of Care” performance
management system to examine the Trust’s performance and add value;

To continue work to increase the levels of Patient and Public Involvement
within the Trust

. the Directorate will continue to lead on Public and Patient involvement work,
taking forward several actions identified within the agreed work plan.
Consideration will also need to be given to the best method of facilitating
liaison between the Trust’s existing PPl Forums and the Council of Members
who will be in place when the Trust achieves Foundation Trust status;
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To meet ‘Standards for Better Health’ and comply with Assurance Framework
Standards

the Directorate will continue to lead on the declaration process for “Standards
for Better Health” which reports on the current position of the Trust against
both core and developmental standards. The overall aim is to maintain the

Trust’s “good” rating and improve the areas rated “fair” to “good”;

in 2006/07 the Trust introduced integrated governance arrangements with the
aim of ensuring that the Trust Board were provided with a greater level of
assurance that all standards are being met. The progress made resulting
from this change will be reviewed following one year of working to the new
arrangements;

the Trust’s Risk Register will continue to be updated and the Directorate will
lead in undertaking work with care groups and Directorates to address areas
of resolvable risk;

following the Trust’'s successful achievement of Clinical Negligence Scheme
for Trusts Level 2 the Trust will be looking to achieve Level 3 accreditation
both for Maternity Services and general Trust NHS Litigation Authority Risk
Management Standards;

the Directorate will continue to review and update the systems and processes
to ensure that the Trust complies with the Freedom of Information Act and
Data Protection Act;

the Directorate will lead the Trust's work on promoting innovation within the
hospital. This aims to enhance the reputation of the Trust, improving clinical
practice, supporting incentives and generating income;

To meet agreed workforce targets for the Trust

the Directorate is in the process of producing a Trust-wide Education and
Development strategy document, with the aim of identifying the means by
which staff will be provided with the opportunity to possess the skills and
knowledge required to meet the Trust’s objectives;

a review will take place to examine the current arrangements for mandatory
training (Health & Safety, Fire etc) with a view to streamlining the existing
systems and looking to explore the possibility of expanding the methods by
which training is delivered.
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STRATEGY DIRECTORATE

Director of Strategy: Michael Beswick
Deputy Medical Director: Dr Richard Day

Comoprising:

Strategic and Annual Planning;
Market Analysis;
GP Liaison.

The Directorate will work towards achieving the Trust’'s key objectives for 2007/08 by:

Continuing to deliver improvements to the quality of the Trust’s services

the Directorate will lead in proactively, managing, reviewing and supporting
the delivery of the Strategic Plans and Goals of the Trust;

the Directorate will provide the framework for the Trust's business case
submissions for service development;

the Directorate will develop strategic reporting to the Board which reflects the
standards expected by a Foundation Trust and described in the publication
"the intelligent board";

the Trust has a well established programme of regular meetings with local GP
Practices. This allows the Trust to gain the views of GPs on the services the
Hospital provides and service changes and address their concerns especially
those which may influence referral decisions. This work is led by the Trust’s
Deputy Medical Director. The focus of the Deputy Medical Director, in relation
to primary care liaison will be to maintain and develop the links between
Primary Care and Secondary Care clinicians ensuring good communication
routes and enhancing the reputation of the Trust;

the Directorate also will need to review the requirement for and its programme
of development evenings which have been running for several years with the
aim of improving communications between primary and secondary care. The
level of attendance at recent events has dropped and ways of re-invigorating
these meetings will be explored;

Establishing arrangements to ensure the Foundation Trust meets the
obligations of its license to operate

the Directorate will lead the Foundation Trust Application project. By April
2007 the Trust should have received notification from the Secretary of State
on whether its application has received approval to go forward to Monitor.
Further Due Diligence work will then need to take place with Monitor, prior to
the Trust being formally granted Foundation Trust status in Summer 2007;

on behalf of the Board the Directorate will continue to manage the Foundation
Trust Application process ensuring the management and monitoring of
appropriate project plans;

the Directorate will review and update existing strategic and annual planning
processes to ensure that they meet the requirements of the Hospital as a
Foundation Trust;
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Developing systems to ensure that the Trust’s contractual arrangements are
both robust and equitable

the Directorate will build on the initial market intelligence work to ensure that
the Trust has an accurate picture of how patient activity flows within the
health community and, inform the Board and service managers to enable a
strategic response to changes in referral patterns. This intelligence is
essential given; payment by results, practice based commissioning and the
patient choice agenda becoming more influential.
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FACILITIES MANAGEMENT DIRECTORATE

Director of Facilities Management: Derek Morgan

Comprising:

Estates, Maintenance, Hotel, Commercial and Sterile Services;
Capital Developments;
Medical Records;

Hospital Transport.

The Directorate will work towards achieving the Trust's key objectives for 2007/08 by:

Delivering a financially balanced position in 2007/08

the Trust is hoping to achieve Foundation Trust Status in July 2007, which will
give greater financial freedom in the organisation. In order to develop new
services the Trust will need to generate financial surpluses. As part of this,
work will take place to identify products and services that could be
competitively tendered during 2007/08 to generate cash savings;

the Trust is required to reduce its level of carbon emissions to meet both NHS
and government targets in line with the Kyoto protocol. Achieving this via a
wide variety of schemes including the introduction of lighting controls,
provision of windows with solar controls and improved natural ventilation to
reduce wasted energy and overall consumption will also assist in reducing the
Trust’s overall expenditure;

Continuing to deliver improvements to the quality of the Trust’s services

the Trust has a long standing good reputation for the quality of food that is
available for patients, but, on occasion the presentation, consumption and
benefits it can bring to a patient’s recovery are lost because meals fail to be
delivered to patients within a reasonable period of time when they reach the
wards, or frail patients are not given the appropriate nursing assistance with
feeding. The implementation of Protected Meal Times for all patients will
assist in reducing these problems;

To meet ‘Standards for Better Health’ and comply with Assurance Framework
Standards

all Trusts are subject to regular inspection and assessments from Patient
Environmental Action Teams (PEAT). These look at environmental catering
and cleaning standards, and, where necessary, make recommendations
based on their findings. The Trust currently has a green rating, which
indicates that cleaning, catering and environmental services meet all PEAT
standards;

Continuing work to increase the levels of patient and public involvement within
the Trust

recent patient surveys and consultation that has taken place as part of the
Trust’s Foundation Trust exercise has identified access to car parking as one
of the key issues. Work will take place to establish specific areas where
improvements can be made, for example, in access for the disabled and the
creation of additional drop off arrangements for patients;
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Improving facilities available for the treatment of patients

work is progressing on a Dorset, Somerset and North Devon-wide tender
exercise for the provision of decontamination services. It is anticipated that a
full business case will be presented to the Trust Board shortly to enable the
scheme’s affordability, benefits and disadvantages to be assessed and a
decision made about whether to develop the proposals with a preferred
partner or to retain the in-house service;

the Trust's Estates Strategy has been updated and was submitted to the
Trust Board for approval in March. This Strategy sets out the agreed capital
investment programme that the Trust will be looking to implement over the
coming years;

a site Development Control Plan will be produced in conjunction with a firm of
architects and planners in order to achieve:

* optimum and efficient use of space throughout the Trust;

* good departmental relationships in order to meet current and future
predicted service demands;

* the most appropriate locations for the Maternity, Accident and
Emergency and Day Case development;

* implements to structure and the environment for patients and staff.
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FINANCE AND INFORMATION DIRECTORATE

Director of Finance and Information: David Taylor

Comoprising:
[
°

Finance (including Payment by Results);
Information (including clinical coding);
Information Technology.

The Directorate will work towards achieving the Trust’s key objectives for 2007/08 by

Delivering a financially balanced position in 2007/08

the Trust is hoping to be granted Foundation Trust status in July 2007. The
achievement of key financial targets, including the delivery of a balanced
financial position and achievement of Cash Releasing Efficiency Savings of
2.5% of the Trust budget will be essential elements towards ensuring a
smooth transition to Foundation Trust status;

Continuing to deliver improvements to the quality of the Trust’s services

the Information Technology Department is under pressure from increasing
demands both nationally, to implement the National Programme for IT, and
locally in meeting the requirements of internal users in implementing new
systems and providing day-to-day support. The current (March 2006) | M & T
Strategy will be updated and a review of the department will take place to
identify the resource requirements of the department, to examine existing
working practices and to consider the most appropriate way of introducing a
performance management system so that improvements in performance can
be accurately measured;

the Trust will undertake a feasibility study to determine whether to introduce
Shared Business Services;

Meeting National and local access and quality targets

the department will provide support to the Trust in the achievement of national
targets i.e., moving towards meeting the 18 week patient journey experience.
This may include the development of systems to enable the accurate
measurement of patients’ progress through the system to the costing of
initiatives that may be required to be put in place to achieve the specific
targets;

Establishing arrangements to ensure the Foundation Trust meets the
obligations of its license to operate

new national timetables for the production of required information returns are
to be issued, the Trust will ensure that these timetables are adhered to and
that the monthly reports that are produced for the Trust Board meet the
requirements of the ‘Intelligent Board’ to enable effective and rapid decision
making to take place;

the Trust has produced a Long Term Financial Model (LTFM), which
demonstrates the steps required to secure the long term financial viability of
the organisation. This document will be reviewed following the agreement of
2007/08 Local Delivery Plans with the Bournemouth and Poole and Dorset
Primary Care Trusts;

45



when the Trust is formally granted Foundation Trust Status a number of new
accounting methodologies will need to be introduced to ensure the Trust
delivers sound financial performance. This will include the production of a
monthly profits and loss account, and improvements to current treasury
management reporting systems;

following recent changes to the structure of the Trust’'s Audit Committee, the
Trust will ensure that the committee is able to meet the requirements of
Foundation Trust Status, in particular around issues of Governance;

Developing systems to ensure the Trust’s contractual arrangements are both
robust and equitable

under payment by results it is essential that the Trust’s information systems
and processes are robust enough to enable all income due to the Trust be
accurately identified and coded. There have been improvements in the
percentage of episodes that are accurately coded, this work needs to be built
upon and further improved during 2007/08. An action plan will be produced in
April 2007, these plans will include raising awareness amongst junior doctors
of the importance of clear patient notes;

the Trust has a number of Service Level Agreements in place for non Dorset
Commissioners These agreements need to be updated and agreed, revised
monitoring systems need to be implemented to ensure that the Trust recovers
all the income that it is due;

the Trust will also need to agree a number of formal Service Level
Agreements for services provided to other NHS organisations.
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HUMAN RESOURCES DIRECTORATE

Director of Staffing: Sue Donaldson

Comoprising:

Human Resources;
Medical Staffing
Occupational Health;
Library;

Chaplaincy Service;

Staff Counselling Service.

The Directorate will work towards achieving the Trusts key objectives for 2007/08 by:

Establishing arrangements to ensure the Foundation Trust meets the
obligations of its license to operate

the Directorate will undertake work to maximise the opportunities afforded by
Foundation Trust status in the devising of staff reward and benefits packages.
This will enable the Trust to attract, recruit and retain high quality staff;

a key strand of work will be strengthening the Directorate’s workforce
planning capacity and capability. In this way the Directorate will contribute
towards the creation of a flexible, responsive workforce which will improve the
quality of services to patients. Work will also be undertaken to produce a
Workforce Balanced Scorecard for the assessment of the workforce’s
productivity;

Continuing to deliver improvements to the quality of the Trust’s services

a review of the structure of the Human Resources Department has begun
with the aim of providing the Trust, its managers and staff with expert HR
support, focussed on the needs of the Foundation Trust;

work will be undertaken to enhance individual employees’ involvement in the
life of the Trust, including a review of the Staff Charter. The Trust will continue
to participate in the National Staff Survey and action plans will be developed
in response to the results;

work will be undertaken with key partner organisations in the NHS and
beyond to develop recruitment and employment processes aimed at ensuring
the Trust maintains a high quality workforce;

the strong foundation of employee relations that exists in the Trust will
continue to be built on. Current partnership arrangements will be reviewed
and updated as required. Staff side organisations will be engaged in the
development of services;
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Meeting agreed workforce targets for the Trust

work will continue with Care Group and Directorate managers towards the
achievement of workforce targets aimed at reducing sickness absence,
turnover and unplanned vacancy rates and thereby securing the stability of
the workforce;

work will take place to achieve required targets and outcomes during the
coming year in the following key areas relating to Medical staff : Consultants’
Contract, Modernising Medical Careers and European Working Time
Directive;

the implementation of the Electronic Staff Record will be achieved at the start
of 2007/08. Work will be undertaken to enable high quality workforce data to
be provided to managers to assist with staff management and planning. The
possibility of introducing the management and employee self-service options
within ESR to further empower managers and staff and to streamline
processes will be explored;

a review of all Human Resources policies and procedures will be undertaken
and a prioritised register will be produced scheduling the review of existing
documents and the drafting of new ones. This work is required to ensure that
the Trust maintains compliance with legislation and adopts HR best practice,
and that managers have more effective tools to assist them in their
management of staff;

the enhancement of workplace health is an important strand of work which
will continue in 2007/08. Managing Attendance training to line managers will
continue to be delivered; a review the Trust’s stress policy will take place and,
together with the Directorate of Nursing, a review the delivery of mandatory
training will be carried out;

together with Training and Development colleagues, work will take place
towards equipping line managers with the skills and competencies required
for the effective management and leadership of their staff.
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COMMUNICATIONS AND MARKETING DIRECTORATE

Director of Communications and Marketing: Pauline Malins

Comoprising:
[
°

Communications;
Fundraising;
Marketing.

The Directorate will work towards achieving the Trust’s key objectives for 2007/08 by

Continuing to deliver improvements to the quality of the Trust’s services

the Trust’'s communications strategy is in the process of being reviewed, the
finalised document will contain policies and procedures designed to
encourage improved stakeholder understanding and engagement with the
Trust, ensuring that all information issued by the Trust is timely, accurate and
relevant;

Establishing arrangements to ensure the Foundation Trust meets the
obligations of its license to operate

the Trust is aiming to secure Foundation Trust status in July 2007. An
essential part of the process is to recruit members to the Foundation Trust
from the public. Hospital staff will automatically become members.
Membership elections will also need to be held to enable the formation of the
Council of Member Representatives;

the Trust will continue to inform, engage and involve its patients, staff,
stakeholders and public so that they understand better the work of the
hospital and its decision making processes;

this process of engagement and involvement will include actively increasing
membership of the Foundation Trust and ensuring that the membership is
representative and up to date. Members will receive regular information
about the Foundation Trust and will be invited to at least one open meeting
per year;

active and successful Fundraising will become an integral part of the Trust's
operations. A Fundraising Strategy will be developed with the aim of gaining
increased levels of community involvement in fundraising activities and an
increase in the level of income received:;

as the Trust moves towards becoming a Foundation Trust, it will become
more important to understand the local healthcare market. A key component
of this will be ensuring that General Practitioners are kept aware of services
at Poole Hospital, and new developments as part of developing the Trust as
the hospital of choice for both GP’s and their patients;

this work will be underpinned by a more proactive approach to working with
the local media to increase positive publicity for the work that the Trust
undertakes and ensure that the Trust's many successes are celebrated and
recognised.
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OFFICE OF THE MEDICAL DIRECTOR

Medical Director: Dr Roger Packham
Deputy Medical Director: Dr Richard Day

Comprising:
. Medical Staffing Issues;
° Infection Prevention & Control;
. Claims and Complaints.

The Office of the Medical Director will work towards achieving the Trust’'s key objectives for
2007/08 by:

Continuing to deliver improvements to the quality of the Trust’s services

. continue to provide support to the Executive Team and Trust Board. The role
of the Deputy Medical Director will continue to focus upon developing areas of
collaboration, working across the healthcare community, especially GPs and
supporting the Medical Director in dealing with complex clinical complaints.

Meeting ‘Standards for Better Health® and complying with Assurance
Framework standards

. the Medical Director acts as overall Clinical Governance Lead for the Trust,
working closely with the Nursing Directorate in ensuring that the Trust meets
the Healthcare Commission’s ‘Standards for Better Health’;

. the handling of claims and complaints against the Trust remains an important
part of the role. The Claims and Complaints Department will continue to work
towards achieving the national target that 80% of complaints are responded
to within 25 working days of them being received. The level of complaints
received by the Trust has remained stable at around 400 per annum, unlike
the national trends, which shows an increase in the number of complaints
received by other Trusts across the country;

. the Trust will implement the national initiative of H@N in Medicine, Medicine
for the Elderly, Oncology on 19 March 2007. Work will progress within the
Surgical specialities for phased implementation of H@N later in 2007 within
Surgery and Trauma. This work will be led by the Medical Director in
conjunction with the CMT to improve the quality of patient care over the 24
hour period;

Developing infection control measures and achieving a year on year reduction
in hospital acquired infection rates

. one of the four national priorities included within the NHS Operating
Framework for 2007/08 is to continue to reduce hospital acquired infections,
including a new drive on Clostridium difficile. The Trust is currently on track
to reduce hospital acquired MRSA bacteraemias by its target of 50% during
2006/07. Clostridium difficile numbers have remained consistently low at
under ten cases per month within the Trust the Infection Control Team will
continue to work to maintain this low level. Targets for further reducing
infection rates will be agreed as part of Local Delivery Plan discussions with
Commissioners;
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Meeting agreed workforce targets for the Trust

the taking forward of Medical Staffing issues across the Trust, including the
provision of high level medical advice. The implementation of modernising
medical careers, working in conjunction with the Trust’'s Postgraduate Tutor
and the Medical Staffing Department will be a key task during 2007/08 in
order to meet the national deadline for full implementation.
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ANNEX ONE

This annex to the Trust's Annual Business Plan details the specific objectives that each of the
Trust’s Clinical Care Groups and Directorates undertake in order to achieve the Trust key
corporate objectives, business plans and strategic goals in 2007/08.

The objective proformas set out the specific work that will be achieved, the particular benefit to
the Trust that will accrue from successful achievement of the objective and the individual
actions that are required.

The proformas also contain detail on how progress against the objective is to be measured,
by which mechanisms this will be reported and the timescale by which each objective will be
achieved.

55



56



LS

/,00¢ Jequiada(g

800¢ YdielN

SMalna.
aouewlopad Aauenp

‘payuapl
$80In0sal palinbay

'$901n0sal
paaibe yum pue sajeosawi}
paalbe 0y pajuswaldwi
pue sapIWwWo) Jaoue)
91004 8y} e pajuswaldwi
pue pamainal sue|d uoioy

‘1aWwl splepuels

‘Adessyiowayo [eosY)e.Ul [B10810]0D
08N pue pesH J0} MBIADY Joad Jo} aledald

*92IA18G BuisinN a1e)

aAljel|ed 1sije1oads Jo) Bupjiom Aep uanas juawa|dw|
‘suonoe ajeldoidde Juswejdwi pue ABojojewseH

10} MalAa1 Jaad |euoneu ay) Buimol|o) YlomaN Jaosue)
19s10Q 9y} Yyym uoiounfuod ui ueid uonoe ue ajidwo)

J80UBD J0} 9oUBPING SBWooINQ Buiroidw] JOIN
1O suoljepUBWIWODAI JO Juswalduwl 8y} Y)IM 8nuiuod

‘spJepue)s
Jaoue [eUOHEN 4O JUBLIBASIYOE
8|qeus pue uoisiroid

S80IAISS J80URD dA0IdW|

10d ypm uonounfuod
ul 00 Jowwing

pJeog isni|
pue D3H Aq paalbe
aq 0} Joded mainey

suolssiwpe
AousbBliawa ul uononpal

'10d 9l00d

puUE ynowsuinog sy} YIM UOI}eIOCe]|0D Ul SYIOM
s92IM8S AJep|T Jo Juswnedaq sy} moy Ayuspl pue
Alunwwod ay} ul papirold Apusiind sadIAISS By} UO
SND0J 0} S| MaIASI BY] S92IAISS aJie) Ausp|3 Bunsixa
JO M3lA8I [N} B 83epspun 0} 1 Dd a4l YiM YoM

uoiss|wpe
|eydsoy o adueploAe pue
sawoy umo Jiay} ui ajdoad Japjo
0} yoddns panoidwi sepinoid

pJeog
ISnJd1/O3H O} papiwgns

sue|d uonejuswa|dwi
109(oud pasodoud

pue ase) ssauisng jo
uoIssIWgNS pue uoloNpold
a|qela 4 Apnys jojid jo
uoneyuswsa|dwi pue Jaded
MBIABI S}S0D BUI[aseq

‘Suoljepuawwodal 8dnpoid pue a|geln
1509 J1 jo|id @euapun ‘sedinies poddns Adessy)

(yoam Aep uanas e sano "6'9)
S90IAI9S papuaIXa oljsoubelp
oelpJe) pue AdesayjoisAyd
‘Adesay] |euonednooQ jo

/002 JoquidanoN sase) ssauisng 90IAIBS JO UOIONPOId Aep uanss Jo s}sod pue sBuines [euajod ayenjens | abesn pue pasu ayj saysiiqe)s3
£00c ‘Aa1j0d Bulusaiog uonuinN JusWISSasse uolnLnu parosdull
1snbny |00} Bulusaios ‘
10 oSN ypne-oy pausalds 8q p|Noys | SISNJL 8y} Ylm aul| ul ‘seale dujeipaed pue Ajuisiew ybnoJyy syusned sjgesauina
: sjuaned Jo %06 ises| jdooxa spJem |[e uo A|9}eindoe pue A[}0a.1100 pasn pue Ajiapje ul uoneyl|iqeyas pue
/002 Jaqwiadaq s)ipne aJeQ Jo 80uassy | }e sa109s | y3d aAoidw) o s1 (1SNIN) 100} Buluaaios uoiIINN 8y} }ey} ainsud o] Juswjieas} wnwipdo sapiroid
£,00¢ 4390100

— Ainluj uresg synoy
100z IHdy — sejeqelq
1,002

Ae|\ — ABojojewnayy
100z AInp - ABojoinaN

padojanap
sue|d uonoe Buiob-up

paje|noJIo pue
pa1e|dwoo sjuswnooq

sue|d
uonoy Jo Juswdoeasg

SMaIABI
901AJ8S JO uoie|dwo)

(syuswaiinbai 3sni] uonepuno4 pue Jaded

A)IYM “dom dnoib 4SN 1unodoe ojul Bupey) saoiales
Ainlu] ulelg e1noy pue sajaqelq ‘Abojojewnayy
‘ABojoinaN JO uayeuapun aq 0} MaIABI BDIAISS |IN4

syuaned Ainfuj ureig aynoy

pue sajaqelq ‘ABojojewnayy
‘ABojoina) Jo} ssaooe panoidwi
ainsua o} sjuswabuele
S92IAI8S PasIAaI SBPINOId

106.e) oM g| ay) Buinaiyoe
SpJemo} sauo)sa|iw

Bunesw Buipnjoul spiepuels
Ayojes pue Ajjenb ‘sseooe
|E00| pUE [BUONEU }93W O]

8002 YoJel\ -Jesk

ay) inoybnouy) buiobup
NOILV.LN3IWITdINI
d04d 31VOS3NIL

pus Jeak
1e uonisod Aieyebpng

sbunesw souewlopad

Apauenb pue Ajyuop

SAOHL13IN ONILYOd3Y
ANV 3ON3AIAT

panaiyoe
Buines S3HO %52

pus Jeah je
uanayealq 126pnq Alyiuop

NOILVNTIVAT

%S¢

10 sBuines Aouaioiye Buisesjal yseod ayesodiod Ajuap)
‘'suepRiulo

pue siabeuely Ayjeioadg ‘siabeuely aoueul

yum uonisod |eioueuly 8y} Jo Juswabeuew aAjoBOIH

a3yINo3y (S)NOILOV

1snil ay)
10 sjeble) [elouBUl [|BJOAD BY)
Buinsiyoe spiemo) seINgLIu0)

FIEELEL:]

‘awuwelbold sbuineg
Aouaioiy3 Buises|ay ysen
%G°Z € 40 AaAljep Buipnoul
2ouB|eq |elouBUl B 9ABIYDY

3AILD3rdo

dNOYO FHVI TVIINITO TVvIIaIN

80/200Z SAAILDIrd0O AaM




8¢

£00Z 4990190 oL

10d uim
Juswealbe pue pleog

1sni]/D3H Aq paalbe
ueld juswdojansq

'spodal souewlopad

pansiyoe syebie |

‘Jow
saulleping 969100 |eAoy

'10d Aq paaibe
juawdojana aoIAIeg

‘sisAloquioJy} pue ssadoe
ueods panosdw| “pieog

1Sni1 /D3H Aq peaalbe
ue|d juswdojgareq 9918

'10d 3y} ypm
uoneIoosse Ul sueld juswdoeaaq 801AI8g 9onpold

"S9WI) SS900E pUE SB)N0J [BJISJS] SPN|DUI [|IM MBIASI
8yl -sauldping ab9)|0) |[eAoY Mau Jow 0} JapIo Ul
sjuanedino pue syusiiedul Joj saoinIes 8¥04S Bunsixe
JO M3IA8I [N} d¥BHapUN | Dd dy} yum diysiauped u|

"sinoy 4 0} sinoy 8y
woJj Buluueos seoIAIeS 8Y04S
10} sawiy ssaooe saAoldw|

O3H pue pleog jsniL
0} yodal souewlopad

suonelsadQ jo Joyallq

"S9OIAIDS DAI}O9[D
pauue|d Joj s)oam Z| |
Jano Buiiem sjuaped oN

‘8002 YoJel\ Aq saoinles
juajedino oy syeem

G Jano Buniem sjuaned oN
'800C YoteiN

Aq sonsoubelp 1o} syaam
9 Jano Buniem sjuaned oN

‘panaiyoe
ale sjabue) ainsus 0} sue|d uonoe Bupuawa|dwi pue
Buronpoud ‘palinbal alaym ubisapal a21AI8Ss a¥elapUN

‘sjuswabuelre Buuoyuow dojeAsp Jayuny 0} BNURUOD

"S)e8M §| 9A8IYOE 0} S8U0)Sa|iW

“HEM YooMm g| .
‘S90IAI9G Jooue) o

JemInoyy IRy e
‘syusiiedinQ eolpain .

NOILV.LNINITdINI
04 3TVIS3NIL

SAOH.L3IN ONILYOdIY
ANV 3ON3dIA3

sbunsaw ay) Buipnjoul 10w ale sjabuiey |e 1ey) ainsus 110} oW aq ||Im s}abie |
Buiobup aouewlopad Aauenp panaiyoe sjabie] 0} 9oe|d Ul aJe swisiueydaWw pue sassasold ainsug awi] Buniepp jeuoneN sainsug
‘painoas syuswabuelle .
BLILOISEILILIOD Aiabins Jouiw Joj sueid | Dd yum ajenobau .
‘owwelboud
MIOM 82UBPING SBWO0INQ YjesH ‘SJaUOISSIWWOD
‘sjuajedino Buinosdw Jeoue) ups Jo ued se Aisbins oy [e20] Yyim uondunfuod ul
-aoe(d ul 8q |IM urew o0} %¢ Aq sjeulsjal aJjus9 Jsie1oads e awo29q 0] sue|d dojansp uoisinold ao1ni8g ABojojewsaq
100z Joquisidag | sjoo0j0.d |eslayal paalby ABojojewlaq ul uononpay 0} 1 Dd 9]|00d PUE yinowauinog Yjm 3Jom . ainjny jo Juswaalbe sainsug
-abueyosip Joy Ajjiqisuodsau oioads
ojui sjsod Jebeuew Ajeroads ysiigelsa .
‘shejap s|qepione
S92IAIBS [e100S puk [eydsoH Ajunwiwod
Kep Jad spaq 0} anp sAep paq JO SSO| Ul uoloNpal e .
-siseq € Jo 1uajeainba ay} 0} sAep ‘skep
Allep e uo s|qe|ieae paq $S99%8 Ul uolonpaY paq JalINo [e2IPSIA JO Jaquinu Ul uolonpal e .
S| uonjewJoyul pue uodal %1 .
1snJ] Ajyuow e jo yed | uey) aiow ou o} sabieyosip .m>m_£om 03 4splo .
os|e saBleyosiq pakelo poABISp Ul UOKONpaYy Ul Jun JUBWISSaSSY >ocmm‘_9_cm Jo @sn ‘Ajjunwwod , 8002
ul SUOIPUOD Wd) BUO| JO B1eD ‘SUOoISSIWpPE d|gEepIoOAe Aq 006‘6 Aq sAep 1sni] sy je
M3IADI S)em oulo | ‘sisAjeue xiw 9SeD ‘uoIsSIWpE J0o} s}sanbal 4O s|puey | paq paidnooo Aouabiaws |jesano
800Z Yolel\ souewlopad Auspend juaijedino jo uononpay am moy Bupsye Buipnjoul saaneniul Bunsixa anuiuo) BuronpaJ spJemo} sanquuo)
‘Aeys
‘lesodoud juawisaaul dojaraqg Jo ybua susied seonpay
‘sjualjed
Jo Juswabeuew uo a1ed Asewud ypm uorjeloqe||od
spoday souewliopad 19d yum pue Joj senunuoddo Buieas Buipnjoul SedIAISS OlUljD ‘suoissiwpe
1002 Joquieydeg dnoug aie) [eoauln 0O3H e peaibe |esodoid |eoIpaw ss820€ pides pue SiIN||99 JUSLIND MIIASY sied Alessaosuun sploAy

d3dINO3 (SINOILIV

1I43N38 3AILD3rdo




6S

spodas HD3H/pieog isni]

JuswAojdwa

O syuow g uiyym

1snu1 oy} Buines)

Jjejs 1oy Janouuny
%€ UBY} JOMO| e

%1 | Japun
JBAOUIN] JEBJS [[BJOAD e

{04,G Japun
seloueoeA pauueidun e

‘payiiuapl spasau Juswdojanap
els pue uayeuapun sjesiesdde ‘panaiyoe

'S}S00 s@onpal
pue 921A18s Jo Ajljenb asealou|

‘JOA0OUIN] Jels JO S|BAB| S8INpay

Bunel uonoeysies yeys
anoidwi pue yels Aouabe

"M3IAI {JOMO| 10 % | ale S9IoUBOBA /I9A0UIN] /SSBUNDIS J0} S}oble) 1sni] 1ey} 'SSaUNDIS Jo asn aonpai ‘sjeble)
800¢ Yyoiely souewopad Auspuenp | djes soussge SsauNDIS . aInsua 0} 8}eJ0)0allq YH YHm uonounfuod ul }Jom o 1Je1S JO S|aA8] Sasealda( aoI0pIom paalbe 19a|\
abexoed
Buiuies| |043u0d uonOdBUI JO ‘sBunjesw |043u0d uoNoBUI
a|npow }s4i4 Jo uona|dwo) Alyzuow pusye 0} siequisw ygejs Mui urey), Ayusp)
*|0JjU0 UONOBJUI JO J0adsal Ul senss| Aoy
spJ02al xajeq 2y} UO SUOISSas uoleonpa Alojepuew pusjie 0} 4ejs
"|oJju0d uonosyul panoldwl Joy sueld uonoe jenpiAlpul
paalbe juswsa|dwi pue s)pne pasiubooal Ajjeuoneu
8002 Yoie|\ sue|d uonoe piem paaiby Jo sawuweiboud Buijjos sy 8)10|dw o9 0} splem ||y
99)}ILWO0d ‘[el} ,UOIUSAISIU| ¥oeqpasa4, [euoljeu ayj jo Wed
100z Ainp |0JjU0D uondBU| auljeseq ysiigeis3 se sjaAa] 9oueldwod aualbAy puey jo juswysijqelsg

SMaIA8l
souewIoMad AJepend

% 001 0}
16 woJj sajel aualbAy puey
|eydsoy ||eloAo Ul 8sealou|

‘Aorjod aoueldwos auaibAH
pueH, ssnil 8y} o uoiejuswa|dwi panupuoD

suolo8jUl

palinboe |eydsoy Jo s|ans|

8y} ur uononpal ybnouyy a1ed
waned jo Ayjenb ay} sarosdwi

B]IOLP WNIPLISOID

8 VSHIN pauinboe [epdsoy Jo
S|9AB| ©oNpal pue sainsesw
joJiuoo uonosyul dojeaeq

'sue|d uonoe [enpiAlpul
198w 0} pue BulobuQp

SMBINSY J89d

‘'sbunesw
aouewlopad Aepend

sue|d uonoe 4gN
[ENPIAIPUI JO JUBWIBABIYDY

-9|doad 49p|0 .
‘ABojoipie) .

‘sejaqelq .

‘Jeoue) .

‘suonipuo) wia| BuoT .

:9jelidoudde se dojonap 0} ‘saoinles
Buimoj|o} ay} ssosoe sdnolb Gupiom ajeudosdde
uo YIomja Jeoue) pue aled Alewid Y)M YIoOm 0]

‘a1eo Alepuooss pue Arewnd
SS0IOB SBJIAIBS S8)eUIpIO-0)
‘sjuaned

10} S9W023N0 parosdwi SapIAoId

‘sjuswialinbal yJomawel
80IAI8S |BUONBN JO SJoAle(g

sylomawel

80IAI9G |BUONEN

8y} Juswia|dwi 8y} 0} YIoM
pJemio} 8xe) 0} enuRuoD

800¢ YdIelN

NOILV.LNIWITdINI

A0d FTVISANIL

pauleye
uone}pasooy Jun
wswdojara( sonoeld

SAOH.L3IN ONILYOdIY

ANV 3ON3dIA3

UOIEOLLISA [BUIS)XD
BIA POAISOBI UOIBYIPSI0OY

‘uonejuswa|dwi pue Buluued yum yeis |e
Buibebus pue Buinjoaul sdnolb Buussls 109foid dn 108

"S90IAISS [e0Ipal\ pue ABojoiple) ‘SaoInIag
KousBiswig 1oy uonelPaIooY Hun Juswdojersq
20110814 9A8IYOE. 0} YjlesH Jo juswiedsq

8y} pue Aysiaaiun yinowsuinog ajdwexs Joy
selouabe apisino yum Bupiiom seiiunyoddo aiojdx3

d3dINO3 (SINOILIV

‘uonusjal
pue JuswiInIoal Jes senodw|

'S9OIAISS [BOIPBIN

pue ABojoipie) ‘saoinias
Aouabiaw3 uiyim aonoeud
Ul 90Ud||90Xd S8sIUB0oaY

1I43N38

3AILD3rdo




09

S90INI8S
9|00d JO 10d pue

ase) ssauisng
aonpoud pue plemio}

‘snjejs
1SNJ1 uolepuno4 pue suejd S80IAISS |BDIUID BIniNny
‘sjuswinoop aouepinb yyesH o Juswyedsq o bi

aouepInb JualINd Yy)Im aul| Ul
syuaned 1o} saoinles Aouabiawg

1002 1890100 1SNJ1 UIyIm Jusweaiby Kem paussyald ysiqeisg Ul 8]00d e S90IAI8S T B V 40 A1aAljep ainjny aiojdx] | 9 Jusplooy ejeldoidde sepiroid
*10]e18|900Y
ELIINER JeaulT GLS 8y} uoissiwwod pue soejdas o
1002 lequianoN sauljapInb yyesHy Ul 10}ela]800Y Jeaul] MaN

pauiwis}ep 8q 01

10 uswyuedaqg yum
aul| ur yipne ui ajedioied

a|qe|iene sanijioe} paroidu)|

90IAIBS Ul puB

‘piem
WeyauA ] Jo Juswysiginial Y} UO YIOM SOUSILIOD O]

"91)ud9 Jaoue) J8sioq Y} UIYlM

1002 [udy 1PNy | peUOISSILWOD Jauueds 19 | Buluueas |9 pajesipap juswaldwl PUB UOISSILULIOD O] saNIoe} 2189 Jeoued sanoidu|

200z Ainp ‘Adesayihyoeig .

£00z Aine ‘Adoosooeioy | . ‘|oA3] [BOO] B JB SIOIAISS JO sopeibdn
1002 Jaquisoag a|qejown ABojOIpIE?) SAISEAU] UON . | uoisinoid pue suepiuijo/sjuened Buip|ing Jofew Joy Buiuued

NOILV.LNIWITdINI

A0d FTVISANIL

'spodal souewlopad
dnolg aie) eI

SAOH.L3IN ONILYOdIY

ANV 3ON3dIA3

paaibe 0} seoINIeS
M8U JO uoionpoy|

NOILYNTIVA3I

:ul sjuswidojensp paslbe jusws|dwi Ajin4

d3dINO3 (SINOILIV

10} 9210YD Sasealoul
‘a1e90 jusned sanoidw

1I43N38

ssalboid pue sjuswdojonap
90IMIBS paalbe JanlleQg

3AILD3rdo




19

salnpasoud

aseo Aep ||e Jo} %/ pue
sainpaooud Gz Jo 19yseq
104 %SG/ 01 % 9 woJy

‘aouewlopad anosdwi 0} sueld uonjoe dojpaaq

ENEEN
g1 Buinsiyoe spiemo) sauolsa|iw 8y} Buipnjoul Jaw
aJe sjebuey ||e ainsus 0} 8oe|d Ul 818 sesseo0id ainsuT

“jJewyousq |euoljeu jsuiebe siedwoo

‘Aousioiye
pue Ajioeded panosdwi pue

8002 YoIep pawJoped Aiebins Aep pue [aAs]| Alljeroads je sejel Aiebins Aep mainay sawo2)no jusned paroiduwi ul
JO [9A8] |[BJano anoidw| pes| onoyiseeuy Bupinsai sased Aep 0} paaAU0D
pajeubisap e apinoid o] jun Aiebing Aeq ay} uiyym sa.npaooud jusnedul a.o0p .
MBINSI pajujodde ndul }spayisaeuy JUBYNSUOD JO [9AS] BY} 8SeaIoUl O 10618} y00m 8| B}
ouewJopad Auapend Jue}NsuoD NSA pea S : ‘A1abins Aep jo [aAs] | Buinslyoe spJemo} Sauojsajiw
‘Jjess Jo yuswdojansp pue Buiuies) paseauoul ue wiopad 0} sysni | Bunesw Buipn|oul spiepuels
spodal pajuswa|dwi ay} ybnouy) ‘yuswssasse aalelado-aid Jo uoionNposul Joj uonepuawwodal sabuey) Ayajes pue Ajjenb ‘sseooe
100z Aepy aouewJopad Ajyjuopy Buluaalos anjjesado-aid ay} JopIsuod pue Bujuaalos anlyesado-aid aoueyus o 1oedw)| ybiH 0} @y} seAaIydY |e00| PUE [BUOIBU }93W O]
'%0| O} SUOISSas aJjeay) ‘'sajel YNQ pue
100z 19qwardes Bunuess eje| Jo ssquinu suonelado pajjeoued ‘sajes uonesi|in aseay) Buipnioul
8y} 8onpal Jayunj o wa)sAs yosi| wouly spodau Jo abuel Ny Jo uoonpold
‘yjuow yoes | | jo abesone
Ue paaoXa Jou Sa0p
ajnuIW }Se| 8y} Je pajjeoued "Xiw ased Buibueyd ay) 10881 0} siseq Ajeroads
sjuanjed jo JaquinN Aq Ajjeroads e uo syjbua| uoissas aljeay} MalAal O]
o ‘saJjeay] Aep pue uiew uiyjm
dnoig %08 9}kl UOIje||92uUBd 8y} S8oNpay
yaswabeue aseay | 3USLINS Su3 WOY %G8 O}
100z Jequisideg SISI [ENPIAIPUL JO UORESIIAN ‘saljeay) 0} s|qe|iene
‘yoday Jasn pua paroidw| |le ssoioe Apnys puewsap pue Ajoedeod e ayeuapun o] $901N0S31 BU) SSILIXEN BuBELIYOUS]
MB3IA8J douewIouad ‘9, GQ JUaLINd (200Z Aseniga4) ypne uoISSILIWOD Aq paouapins ajeudoidde
Apauenb uypm By} Wolj %gze 0} uonesljin 2JE2Y}|edaH pPuUE MaIASJ UOleS]|iin dJ4)eay) pue |eolbins ‘KjoAjoaya pasn 9J9YM pue $92IN0S3J JO BSN
8002 Yousep papodal souewlIopad uolsses aljeay) panosdw| sy} jo sbuipuly Juswa|dwi 0} sueld uoioe 8anpoid s| Ajoedeo aljeay] sainNsug | JUSIOIYS PUB SAOBYS aINsug
‘Juswaalby
AYJIqBIUN022Y [enuuy
ulyyum 1ab.1ey suonesado
paj|@oued Buipasoxs JoN
‘049z 0}
SUOISSaS | A Ul Uoilonpay
SM3IAB. . 9|qissod se uoos se uo
pauleiqo
aouewlopad Apapenp Buipuns pa1EoIPaQ pajesado ale sjuaned sainsug
suodal ‘aod3ad 'Sis|| ewnel | eJjxe 8y} 0} uohippe ul sislf d0d30 "pajosjoud
8002 Udie|N aouewlopad Ajyuop 10} pa|j|@oued S)SI| ON pajeaipap isngod jJuswajdwi 0} Buipuny aa1be o ale s)sll 043D Puunsug
pua Jeak
18 uonisod Aiejebpng paAaiyoe Buines S3HD sBuines Aouaioiye Buisesjas yseod ajesodiod Ajuap| owweBoy sbunes
sBuneaw Isni 8y} Aousioiy3 Buises|ay ysen
M3IABI doueWIOHad ‘pua | suepluld pue siabeuely Ajepads ‘siebeuely aoueul Jo sjable) |eloueuly [|BI9A0 B} %G°Z € Jo Auanijap Buipnjoul
8002 Udie|N Apauenb pue Ajyuop Jeak 1e uanayealq 1obpng yum uonisod |eioueuly 8y} Jo Juswabeuew aAjoBOIH Buinsiyoe splemo} saynquuo) aoue|eq |eloueUl 9ASIYIY

NOILVLNINITdINI
AJ04d ITVISINIL

SAOH.L3IN ONILIOdI
'® 3ON3dIAT

NOILVNTVAS

a3y¥INO3Y (S)NOILOV

1143N39

3AILO3rgo

dNOYO FAVI TVIINITO TVIIOUNS

80/.00C SAAILDArd0O A3




9

sBuneaw mainal
souewlopad Auspend

dnoub mainas Aousioie

Kousiolye alieay) pue ssjel

"Juswebeueyy suoissiwpy pue Adoosopus ul
sue|d UOI0Y UOISSILIWOD 8JedyljesH Jo uonejuswaldw|

‘'sasjeay] pue
solpaedoyuQ ‘A1ebing [esauas) ‘I N ‘4INO Jo 10adsal

"aJeo juaned paaoidwi Buipinoid
Agaiay) ‘pajuswa|dwi ale ue|d
UOoNOY UOISSIWWOD dJedy}jeaH

pue malnay Adouaiolg Se0INIeS

|eaibing ay} jo Led se paonpoud

sjuawalinbal yjeaH

8002 Yosen s990IAI8S [e01BINg |eoibins Aep aseauou) 0 ul sueld uoloe mainay [ed1bung jo uoneyuawa|dw| sue|d uoljoe ay} ey} sainsug Jayeg Joj spiepuels, 199\
aouewlopad Apauenp P M_u_ >_ﬂmoy_vm.wc 10 o\oooW ‘ewnel Joy ajeay) A1abing Aeq aonpouju)
suodal . .
%08 JUaLInd Ajoedeo uoljelado J1ay) Joj iIem
aouewlopad Ajyjuop
woJ} %26 0} dsealoul | aseay jo uonesiiyn sjeudosdde ainsus pue jobieyunoy | sjusied JNway JO 308U paINjoel)
8002 Udie|N Bunodas Apoapn a)es uonesl||nn aseayl g 9yl Buinaiyoe ui syulesysuod Ayoeded Ayyuapl o awn Jo yibua| ay} seonpay
‘suole||eoued
A
syoom asjeay} 0} onp }so| skep pag jo uoponpal .
Q 0} || WOJj SYEM IJul|o ‘syiem olul|D juanedinQ jJo uononpal .
Jusedino Jo uononpay ‘Aeys Jo yyBue] ur uoponpal .
pajeal) Xiw ased ‘B 9AdIYO. 0} J8pPJO0 Ul AUNwwo ay} ‘8002
uo paseq Aelg jo yibua Ul SUOIIPUOD WId} BuoT JO 8IB) ‘SUOISSIWPE B|qBPIOAY Aq 006‘6 Aq 1sni] a8y} 1e skep
MBINBI pajoadxa |euoleu mojaq :sishjeue XI\ 8se) ‘uoissiwpe 1o} sjsanbal 49 | paq paidnooo Aousbiaws |jesano
8002 Yose ouewlopad Auapend Aejs jo yibua ueuiepy a|puey am moy Buipnjour saAieniul Bupsixe anuijuo) BuronpaJ spJemo} senquuo)
‘saseay)
Aep pue ulew yjoq ui syuswalinbal Juswdinbas jo
sBunesw mainal ue|d Ayuoud siseq Je|nbal B U0 MalAaI DljeWwd)SAS B JO uoonposu|
dnois uswebeue : : |eaipaw |eyded ay) eiA 824nos Buipuny Jo uoneoyuap| oU} O SPUBWISP BU) H.mmE
alleay] EIA paysligelsa 019z 0} suonesado *$$9004d MalAaI 0] saJjeay} uiyum juswdinba
1002 udy $s9004d MaInay JO suole||@oued 8oNpay |eolfbins ay} jo Wed se spasu Juswdinba Ajizuspl o] JusIoINS S| 848y} JBy) sainsug
spodal ‘pansiyoe ale paq Jad yejs
souewlopad Ajyjuopy JuajeAinb3 awi] 8|0y 00°L
SELE]] "9Sed ssauisng e jo uoponpoid palinbal i pue | Jo NAH/NLI Uluim s|ans| Bulyels
M3IABI Buiyels papuswwodsl S|oAd| Bulyels papuswiwodal s}o8jal Juswysl|iqe)sa Buisinp jo absjj0) [ehoy
10 Aepy ouewlopad Auspend ypum soueldwod 24nsua 0} NAH/NLI UluyIm sjans| Bulyels malnal o papuswwo9al Jey} sainsug
pajuawsa|dwi ‘(1N3) woou juswieal)
SMaINSI pue padojansp 2D PuUe g spiem uo sjuaied
souewlopad Auspend sueld Juswyinioay |ea1buns jo Ayxa|dwod Buiseasoul
‘W00l Juswieal} z9 8y} 0} asuodsal U ‘92I0§I0M
suodal ‘paalbe pue paynuapl pue $g SpJem uo XIW [|XS pue S|aAd| Buiyels malnay ajeldoudde jo uoisinoid ayy
8002 Yose souewlopad Ajyjuopy s|ans| Bulyeys pasinbay 'Gg pJem Jo sjans| Aouspuadap juaned mainal o ybnouyy aJes ened sasiwndo

NOILV.ININI1dINI

¥04 ITVISINIL

SAOH.L3IN ONILYOdIA

’® 3ON3dIAT

a3dINO3Y (SINOILIV

1I43N39

3AILO3rg0



€9

paonpoJul sueld Juswiessy

"sjuaied 0} ysu Buionpas sainpaooid SAISEAUI
$S9| 8oNnpoJjul 0} solpaedoyuo 91dodsolyye pue

Aiabins

1002 |udy pue sainpaosold maN AiabBins 1080|092 Ul sjuswdojanap [eoibins poddng oldoosolede| jo uoisuedxq
1SOM UINOS SHN B
O3H WOl paAIadal 89IAIa8S awuwelboud jeuoijeu paaibe awuwelboid
/002 4890100 juswajdwi 0} jeaosddy 10 Ued se sjuaijed |BOO| 10} 92IAISS |BIO| B JO UOISINOI | Bulusalog Jaoue) jamog 18si0Qq
Jauonioeld S8awo09)no pue Ayjenb aaroidwi ERIINETS
100z Aey 9sInN Jo Juswiuioddy 0] 92IAI8S pasnoo} Jualied pue Jualdiyd ue apiroid o] Jsuonnoeld asinN INJ
SMaINaI Lpuow
dk N Jad || mojaq o} suoijesado Sawo09)no pue Ajjenb anoidwi | 99IAI8S JUBWSSaSSY aAlesadQO
/00Z aunp Soueuliopsd AUSHEND paj|@oued paonpay 0} 99IAJ18S pasnooy Jualjed pue jusiold ue apinoid 0] | ald palaAlap-1auonioeld asinN sopeiBdn
:Buipnjour syuaned Buip|ing Jofew Joy Buiuue|d
sase) ssauisng 10} JapJo ul Jo} |e}ldsoH 8j00d }e a|gejiene ssaJiboid pue sjuswdojanap
/00Z aunp Jo |eaousdde D3H sjuawalinbai Ajjuapl 0) saseD ssauisng Jo uoionpold saoIAI8s Jo abuel ay) sdojanaq 90IAIas paalbe JanljaQq
sBunesw mainal ‘spJepuejs OIN 1e [eydsoH
aouewlopad Apauenp pue sinoH JoyooQ Jowunp
saljjeloads ||e 10} suonouNy 92IAI8S pue Buluies) /sieaie) [eoipay Buisiuiepop
/002 |udy sa)nuiw O3H O3H Aq panoidde sue|d |4} 0} sjuswaiinbas Buiye)s [eoipaw Jo uoneoliuap| ypm aouedwod sainsug
JuswAojdwa
0 syjuow g ulyim
}snu] 8y} Buines)
1Jels Joj Janouln)
%§¢ UBU} JOMO| o
%11 J8pun 'S}S09 seonpal
JBAOUIN) YRS ||[BISAO e pue a21A18s Jo Ajljenb asealou|
SM3INSI ‘0
4G Japun
aouewlopad Apauenpd ‘paniuapl ale spasu jJuswdo|aAap Je)s pUue | "JBAOUIN} JE]S JO S|9AS| S8oNpay ‘Bunel uonoeysnes
sajouedeA pauueidun e ;
PaASIYOE Ble J9A0UIN} PUB SBIOUBDEA JB)S ‘@ouasge yels anoidwi pue yeys
suodal JBMO| 10 % L' / SSaUXDIS Joj s}obue) }snu| Jey} aInsus o} djelo3oaliq 'ssouydIs | Aousabe jo asn aonpal ‘syebiey
8002 yoselN souewopad A|yjuojy | S}l SOUSSUE SSBUNIIS e $92IN0SaYy UBWNH 8y} YIm uoiounfuod ul Ydom o] 1Je1S JO S|aAs| Sasealda( 20JopI0M paaibe 19|\
abeoed
Buluies| |osuod uono8lUl JO ‘sBuneaw [0Jju0d UoNOdUI
a|npowi 1s.1 Jo uonajdwo)n Alyzuow pusye 0} siequisw yejs Mui urey), Ayusp)
'|0Jju0 UONOB}UI JO Joadsal Ul senss| Aay
spJooal xajeq Ay} UO SUOISSas uoljeonpa Alojepuew pusjie 0} jejs
"|oJju0d uonosyul panoldwl Joy sueld uonoe jenpiAlpul
paalbe juswaldwi pue sypne pasiubooal Ajjeuoneu
800c WwIen sue|d uonoe piem paalby Jo awuweiboud Buijjos sy 8)0|dw o9 0} splem ||y
99))JWWod ‘|el} ,UONUSAIBIU| YoBgpaa , |euoljeu ay} jo Jed
100z Ainp |0JJUOD UONOBU| aulieseq ysiges3 se sjaAa| 9oueldwod aualbAy puey jo Juswysijqesg

NOILV.ININI1dINI

¥04 ITVISINIL

SMaIA8I
souewopad AJepenp

SAOH.L3IN ONILYOdIA

’® 3ON3dIAT

% 001 01 L6
woJ} sajel aualbAy puey
|eydsoy ||eJoAo ul 8sealou|

NOILYNTVA3T

‘Ao1jod aoueldwos auaibAH
pueH, ssni] 8y} o uoiejuswa|dwi panupuoD

a3dINO3Y (SINOILIV

*SUONodUI
palinboe |eydsoy Jo s|ans|

8y} ur uononpal ybnouyy a1ed
waned jo Ayjenb ay} sarosdwi|

1I43N39

BIOIP WINIPLISOID PuE

VSYIN pasinboe [epdsoy jo
S|9AB| ©oNpal pue sainsesw
josiuoo uonosyul dojeaeq

3AILO3rg0




12

dnoug Bunoyuow
juswisaau| [eyde)

sBuneaw mainsl

jeaoidde
O3H pue pleog isni|

ased

sal|ioe; ased Aep Jo
|9A8| 8U) 8seaIoul 0} 8SBD Ssauisng e Jo juswdojersg

aWayos 8y} Ul papnjoul 8q UBD S80IAISS
JeUM JO uonien|eAs pue sajel aseo Aep paaosdwil

sjuaned aseo
Aep Joy sanjioe} ayelidosdde

100z [Hdy aouewlopad Apauenp s$sauisng JO uoIssIwgng Buipnjour suonoafoid Ajaoe ainyny ysiiqelss o alow pue parosdwi sapinold
Ayjioey Buures
Pa}EJIPAP MBU JO UOISINOIH

‘aouepinb spJepuejs [euoljeu paiinbal

spodal O3H Aq pue SpJEPUE]S [BUOIIBU U}IM SUl| Ul SB1}|10.) JUSLIND 198w sal|ioey Juswpedaq

/002 1890100 aouewlopad Apapueny | ase) ssauisng Jo [erosddy 2y} anoldwi 0} 8seo ssauisng e Jo JuswdojoAs | S92IAISS UOIJBIOSNSaY salnsug
AKieBins Aep 0y syjusnedino

woJ} wnuue Jad juswuolinue Alebins Aep

sjuanjed Qg o Jajsuel] e 0} sjuapjedino wouj AjAnoe

Jo Jdysuel) [ejjuajod sa|qeus
pauado

sBunesw mainal ¥ POUOISSIWWOI Sal)|Ioe ‘eale

ouewlopad Auapend olul0 Jualyedino |eioe}-ol||IXelN

aseo Salj[108) JUdLIND 9 |BJO 9y} 10} JUSWIUOIIAUD

1002 udy sanuiw D3H ssauisng jo |eaoisdde 93H ay} anoldwi 0} 9sed ssauisng e jo juswdojpasq pue salj|1oe} sapelbdn
pajeal}

Xiw ased Jo} Aeyg Jo yibua 9seo ssauisnq Jo Juswdojarag ‘uoneinbyuooal

ase) ssauisng pajoadxa |euoneu mojaq spsem |ealBing pue

1002 4290300 jo |enosdde D3H Aejs jo yibua urejuiepy pJem abieyosip ewnel] Buimol|o) JUSWUOIIAUS

pauoddns jo uoneald ay) Buipnjoul saAljeulslje ajeudoisdde jsow ayy ul

1002 udy smalnal AJapenp ‘synsal Jpny JO MaIABJ pue uoeINBuod JusLINd JO uoleneA] pajeoo| a4 0} sjuaned ss|qeu]

‘aJed sjeudoidde olulD dwnT 308N

8002 Yose asow Buipinold Aemyjed a1eo panosdwl JO UORONPOIU| pue pesH e Jo Juawysliqe}s3
uojuido

|euids e 0) s|eussjas paseq SOVd Jo uolsnjoul
8002 Yosen pJem oy Aejap ul uononpay yum uoluido [eurds juabin Ajswiy 0} Sse99E 9pIAcId

90INI8S

Aep awes ay} uo spunol Ainluj [leuidg apim j9si0Qq

1002 udy paindag Buipung | psem yum Apjoem ao1my solulo [eulds jusniedino apiaoid pajesipap e jo uonejuswaldw|

NOILV.ININI1dINI

¥04 ITVISINIL

SAOH.L3IN ONILYOdIA

’® 3ON3dIAT

a3dINO3Y (SINOILIV

1I43N39

3AILO3rg0




$9

sBuneaw mainal

‘9]00d }e papiroid

99 0} NDIN 40 [9A8]
Buipsebas yiomyaN [ed1ulD
}SB0D YINog [enusd

UM payoeal Juswaalby
‘pakojdwae

HEJS [edlpaw |euohippy

‘03H Aq paaibe pue

"8180 BAISUBIUI WIB)-BUO)|

Buipinoad Joy sjuswalinbal yjeay jo juswuedaq ayy
UNM 8Ul| Ul B)OJ Jels [eolpaw Jojuas ajeledss e mojje
0} 8180 |BJRUOBN Ul JJE)S [BDIPSW JOIUSS JO Jaquiaw

‘2ouepinb

UleaH jo juswipedaq yym aul|
Ul “awoy 0} 9S00 8Jed |eleUOdU
Jo uoisinodd Jo s|oAs| sasealou|

'saoInes Ajulsle|y puedxa
0} sue|d poddns 0} 821AI8S

8002 YoIe souewlopad AJayenp paonpold ese) ssauisng Jayuny e Joj 9SeD ssauisng e 9a.be pue Jwgng NOIN +Z |oAST B sulejule|y
‘sanljiqesip
UM uaJp|iyo Joy yuswdinba pasijeloads Joy Buipuny

8002 YoJel\ | pue indui Adelsy) esealoul 0} SalLIOYINY (8007 BY) YIM " slane\ piyD Aleng,

80/,002 sBuneaw mainal Ag syoem || 0} g} woly | uonenobau abeinodus 0} | Dd 8]00d pue yinowauinog UJIM BUl| Ul SaII[IgesIp Yim

ybnouyy Buiobup

souewopad AJepenp

seuwll} $s800. Ul Uoionpay

10} peaT s,uaipliyd 8y} YiIM SUOISSNoSIp Joyun4

UaJp|iyo 10} SeW03N0 sanoidul|

"sBurjesw malaal

"Buiyess [euonippe
Joj Buipuny uleyqo

‘Buiuiesy bunsjdwod
yels buisinu Jojuag

‘spuayaam je uoddns
olelyoAsd panoidw)

‘O3H 9}

un yiesH piiyo
ay} 0} Indui ABojoyoAsd 1oy aseo ssauisng e dojaasp o]

‘yels Buisinu Joluas
pajos)es Jo Buiuiel) yyeay |eyuaw ayy dojonsp o

"Jsni] aleoyjeaH 18sioq Yum

‘suoissiwpe

ajelidosddeur Jo aouepione

8y} 9|qeus 0} spuayeam

e s32IAISS yjesH pliyo o1
a|ge|ieAe poddns |eoibojoyoAsd

8002 Uoie|\ aouewlopad Apapuenpd paniwgns ased ssauisng | spuayaam je poddns AljelyoAsd panosdwi sjenobau o) 1O S|9A9| By} Sasealou|
jJomawel
90IAI9G [euoneN Ajuisiey pue
UHIQPIIYD Jojes spiemo], ulypm
‘wea) aljeay) uealesae) SpJepue;}s }9aW 0} SUOI}08S
‘spodas mainal BAI}03] Pa)edIPap JO UONEaID 8y} 8|qeus 0} 8sinu uealesaen) SAI}099 Jo) Wea)
1002 Jequisydag gouewlopad Apspenyd | "wea)} aAI}09|S JO uolewlo qnJas e jo juswjiuiodde sy} Joj 8sed ssauisng dojaaaq a1jeay) pajeodlipap e sajeal)
‘sjuswalinbal Aiaympiw ‘spaau Buluiely jeuonippe BulAyuapi ‘yuswdoljansp .
1Je}s o0} sannp
uo joedwi ayenjeA] Jaylop Woddng Anulaiel jo swwelbold e dojpreg 10 uonesoyie sreudoidde siow
‘awwesboid ‘pases|al awi} AJaympiw Jo Junowe a|geus 0} 8|oJ JaxJop Hoddng
‘spodal mainal 1011d [euoneu jo Yed | a8y} pue ajos ay} Jo ss82oNs ay) Bunenjeas ‘ewwelboid Ajuiejepy ayy Jo Juswdojonap
100z Jaquiadaq aouewlopad Apeueny Se uoljenjeas a1a|dwo) 10]1d Jeuoneu yym jo ued se yiom Bujobuo anupuo) a|qissod ay} saio|dx3
‘awil} Alaympiw ases|al
‘shanins
0} Ajlunpuoddo enuajod ainseaw 0} 8|04 (MSIA) JONIOAN
uonoeysies Jusied Hoddng Ajulajepy jo swwelboud jo)id Jo Juswissassy 10618 590M g ou)
sBunssw mainal “yJomawel "aled juaned Buinoidwi Agasayy | Buiasiyoe spiemo} sauolsa|iw
souewopad Auepend 90IMBG |euonepN Aluiale|\ ayl pue yuigpiyo Jejes ‘sjans| Buiyels Alaympiw Jo Bunesw Buipnjoul spiepuels
pakojdwa paAalyoe S[aAa| spJemo] , Jo sjuswaiinbai ay) ‘peopiom pasealoul 10adsal ul splepuels Yyuigp(iyd Kyajes pue Ajjenb ‘ssaodoe
1002 Jequiaydag SOAIMPIW |BUORIPPY Buiyels papuswiwiosay JO JUN022E ¥e)} 0] aseD ssaulsng e Jo Juswdojarag 19JeS SpPIeMO ], SBABIYDY |EQ0| pUE [BUONEU }93W O]
pus _oo>m_co.w ST awweiboid sbuineg
8002 1eak je uonisod Aieyebpng Buines S3YD %52 10 sBuines Aouaiouye Buises|as ysed ajesodiod Ayuap) 1sniL ay) fousio3 Buiseajey used

yoJe\ o} Jeak ay}

noybnouy} Buiobup
NOILVLINIWNI1dINI
AJ04 31vIS3INIL

sbBunssw aouewsopad

Aldauenp pue Ajyuop
SAOHL3IN ONILYOd3H

ANV 3ON3AIAT

pua JeaA je uanayealq
196pnqg dnols) alen

NOILYNTVA3T

‘sueIuI pue slabeuely Ajeloads ‘siebeuely aoueul
yym uonisod |ejoueuly 8y} Jo Juswabeuew aAoeold

a3yINO3Y (S)INOILOV

10 sjabue) [elouBUl [[BJOAC BY)
Buinaiyoe splemo) sapnguIuo)

1I43N39

%G°Z € 4o A1anljep Buipnjoul
aoue|eq |eloueuly aAaIYdY

3AILO3rg0

dNOYO FAVI TVIINITO NIJHATIHO ® NINOM

80/200Z SAAILDIrd0O AaM




99

sBuneaw mainal

‘padojanag
W0y 99IN0Say

‘pajusws|dwi ued
uoISSIWWOY dJedy)esH

‘padojensp

‘pJep\ POOMIBSYG UO WOO0Y 92in0Ssay e dojaaaq

‘ue|d uonoe sjun oujeIpaed Jo

MBIADY 9}N2Y/ UOISSIWIWOY diedyjeaH oy} juswsa|dw|
‘s)sidessyy Aejd [euonippe 4o}

9SED SsauIsnq e Jo JuswdojoAsp apnjoul 0} ‘SadIAISS

"M8IASY UOISSILIWOD
a1e0y)|eaH pue dJomawe.]
80IAI8G [BUONEN S,UB4p|IyD

10 sjuswalinbal ay} JeawW

8002 Yoie|\ aouewlopad Apaueny | ased ssauisng e pue sue|d Adesay] Ae|d jo adoos pue sjos uasalid ay) dojpaaq | 0} uaip|iyo Joj Sa2IAIBS saroldw|
SMBIA 'sp|o Jeah G| — ¢ Jo} poomieag
yels pue juaned jo Jpny uo ease sajdoad BunoA e jo |eu e Juawa|dw|
-g|doad BunoA 1oy sjuswalinbal
4SN S,uaJp|iyD pue ualpjiy) Joj abuey), 1@aw 6L —¢| pabe | sylomawei{ a2IAIBS [BUONEN
80/2002 sbBuneaw mainal padojanap 0] JapJo ul Juswuedaq yyesH piiyd ayl uiyim jun | ajdoad BunoA jo spasu ay} 19aw ay) Juawa|dwi 0} Y1o0m
ybnouyy Buiobup aouewlopad AJepeny | aseo ssauisng e pue sue|d s,9/doad BunoX jsieroads e uoj suejd buidojonap uels | 01 sanjioe; ajeudoidde sapinoid pJemlo} 8ye} 0} anunuoD
(pesinpe
8q 0} 8jep) 2002
1aqwia09(Q/I9qWIaNON ‘panoidde pue

(pesinpe aq o} ajep)

pajIwgns uoleIuBWNO0P
Juswissasse-aid

‘Hels

100z Joquisydeg ‘uoIe}IPaIddY AjUISIe|N I SND Z |9A9T 9A8iyoe 0] | pue sjuaned Joy Ajojes panosdw|
80/.002 ‘sbuiieaw mainai ‘00e|d ‘Aydoyiny uonebiyi] SHN 0} sjuswalinbas yjesH
ybnouyy Apapuenp aouewlopad Apauenp ‘paASIYOE UOIIB)IPaIddY ul @Je Z |9A87 1 SND Joy pasinbal spiepuess ||e ainsug | 9|geAed swnijwaid ul uoponpay | Jajag Joj SpIepuels, 198w o]
‘jyess oujelpaed
‘8002 UdJely Ayunwwod 1oy solulo pasuaNdwod juswaldw|
Aq pasugindwiod soud ‘sawi} Buiem joaw pue Aousiolje asiwixew 0} 'Sjebue) swy Buniem
. S92IAIBS 2INBIJUOIDI 0} WED | SOUBWIOND U}M HJOAN PHOMOWIEI SOIMSS [EBUOREN
sBuneaw mainal 1002 s,ualp|iyD pue |euoneu bBuias|y
8002 Udie|N aouewlopad Apapeny | |udy Ag pale|dwod mainay ‘S9OIAISS Jl]BIpa_d AJlUNWWO) JO MBIASI dYeuapun a.e9 Jo uoisinoid panosdw
"S)9OM | | 0} SHoaMm
0z woJj sewiy Buniem 106
SAII0B]5 WNWIXEW SONPaY 10b.e) 3ooM g| By} JO JUSWSASIYDE By} SPIeMO)
sauojsa|iw ay} Bunesw Buipnjoul ‘Jow aJe syeblie) awin pansiyoe
‘'sbuljeaw | ‘S}90M G 0} S}9aM || WOy Buniem jeyy pue pasjwixew si Ayoedes Buisixa Jo asn aJe2 juaijedul 9A}09|9 pue
SMalnal @duewlopad sawi Buniem yusnedinQ | eyl ainsus 0} dnolg ale) [ealbung ay) pue syuanedinQ sjuanedino Joj syebie) [euoneu
8002 Yosen Alauenb pue Ajyyuop wnwixew aonpay ‘Wea} 90UBWIOHSd 9y} YiMm uonounfuod ul yuopy | — sjusned Joj seoiles sanosdw|
‘suoissiwpe Alessaoauun
JO s1aquinu paonpay
"}J9SJ0( Ul UBWOM JO} 818D
‘BaJe pajedipap e ul Juswdinba panoidwi ul Buiynsal sjuaned
sBunesw mainal ‘paonpoJjul 80IAI8S punoSEJ}|N 0} SS829. YNIM 21ul|d ABojooseuAs | }osloq Joj adiAlas ABojodseUAD
/002 Jaqwiadaq aouewlopad Apapeny ABojooseulis Aouabiawg Aouabiawa paj-telysibal Ajlep e aonposul 0| Aouabiawa ue sapinold

80/.00¢
ybnouyy Buiobup
NOILV.LNIWNITdINI
¥04 ITVISINIL

‘paonpo.d
suodal Aejs Jo yibua

"sBurjesw malaal
souewlIopad AJepenp

SAOH.L3IN ONILYOdIY

ANV 3ON3dIA3

‘'skep 6"} 0} g wouy
sjuafjed aAos|e J0) Aeys
10 Y1Bus| abelane aonpay

‘pajuswa|dwii
sabueyo pasodoid

*Ajlunwwod
ay) 0} abieyosip Ales Joj Loddns psj-esinu ysijgelsg

Juawdinba oidoosolede| mau JO UOIJONPOIIU|

‘syuanjed ajeudoidde Joy uoissiwpe Aep
awes pue Juswssasse aAlelado-aid Buipnjoul dnoio
ale) [eo1Bing yym uonounfuoo ul ubisepal 82IAI8S

a3dINO3Y (SINOILIV

‘sjuaned Joj 9oIAI8S
Je)eq e pue Aousiole paroiduwii
ul Bunnsal ABojooseuAD
ulyIm Aejs jo syjbus| seonpay

1I43N39

3AILO3rg0




L9

ue|d jo uonejuswa|dwi

‘jyels 0} Joddns pue Buiuiely ||ny Buipnjour Juswaldwi

ybnouy} Buiobup

aouewlopad Apauenp

swdojaaap uo ssaiboid

a)en[eAs ‘aoueul JO J0}0aJIJ YIM uopounfuod uj

e apinold 0 sueld sassaiboid

800z |udy pue uononpold pue uole}Nsuod jo Jybij sy} ul sueld asinal 0]
ENIENE] ‘sue|d pasodo.d
/00Z aunp uoljeyNsuod uo poday BU} UO SISp|oys3e)s pue Jels Yypm Ajjny Jnsuod o
ueld
1002 Aey O3H 0} papiwgns 109(01d Jo Juswdojarag ‘ueld jo0afoid e dojansp o
payodal pue |esodoid
Ausarepy ‘aled |ejeu jsod pue yuigp|Iyo
suodal mainal ulypm Buunjoniysal ‘[leydsoy 8|00 1e saoInIeS ‘Aoueubaid Jnoybnoiyy uswom
aouewlopad Apauenpd juswabeuey Joj |esodoid Ajulaje|\ ulyym aJed Jo |apow mau e juswajdwi 0| 10} 8189 JO A}INUNUOD JBjealD)
‘pouad |ejeu-ysod ay) pue yuigp|iyo ‘Aoueubeaid
noybnouy) uswom 1oy a1ed Jo splepuels 9|qissod
‘spodas majnal saujiapinb 1saybiy 8y} 8Insus 0} }8S10( }SE SSOIOE SBINISS "}9S10( }SEJ SSOJOE USWOM IO}
Buiobup aouewlopad Apauenpd ol jo Juswdojanaq Ajuiajey Jayjo yum uonounfuod asojo Ul Y4om O] aJed Jo splepue)s arosdwi o)
‘ABajelsis
‘sjuswalinbal pue Jun mau jo uoledo| Joj suondo ISNUL UM Sul] Ul SSLISAIISP
T : : : JO Jaquinu asealoul 0} [eljuajod
a]en|eAa ‘sa)e)s3 Jo 101oalig yim uonounfuod uj sapelbdn
"8led JO spJepuejs  saljl|ioe} Buipjing Jofew oy Buiuue|d
80//002 sBunesw mainal 'sue(d jo "AjljigepJoye aulwlia}ap 0} dwodul s}nsay Ag JuswAed anosdwi 0} Jun Ajulsley mau ssalboid pue sjuswdojarap

90I1MI8S paalbe JanleQg

800¢C
yaJtey o} buiobup

‘sbunpesw souewlopad
Apauenb pue Ajyuop
‘suodal

JBA0UIN} PUB SSBUNDIS
a)eJ030a.Ip AjYuop

JuswAojdwa

JO syjuow ¢| uiyym

1snu] 8y} Buiaes)

1Je]s 1o} Joaouiny
%E UeY) JOMOT e

"9, 11 Jopun
JoAouIN) Jeis [eJon) e

‘%G Japun

salouedeA pauue|dun .
JOMOJ JO % | {7 djed
Q0USSgE SSOUNOIS e

‘PaA8IYOe aie Spaau JuawdoPAap Je)s pue uayeuapun
s|esieldde sajel JaAouIN]) SSIOUBJEA YE]S ‘90Udsqe pue
ssauyaIs Joj sjabiey Jsni] jey; ainsus o} Juswyedaq
$982IN0SaY ueWNH a8y} Yum AjaAnoeold yiom o

"$]S00 S80Npal
pue 8o1A18s J0 Alljenb asealou|

"JOAOUINY JB]S JO S|9AS| S8oNpay

'SSOUYOIS
1BIS JO S|aAd| s8seal0a(

‘Bunes uonoejsnes

yeis anoidwi pue yejs
Aouabe jo asn aonpal ‘syebiey
oJopjiom paaibe 199\

800¢ YdIeiN

200z Ainp

NOILV.LININITdINI
AJ0d 3TVISINIL

99]ILILLIOD [0J1U0D UONO8U|

SMaIA8)
souewlIopad AJepenp

SAOH.L3IN ONILYOdIY

ANV 3ON3dIA3

abexoed
Bujuies| |0J3uod uonoBUI JO
a|npowl js4i} Jo uons|dwon

spJooal xayeq

sue|d uoioe piem paalby

auljeseq ysijqels3

% 001 01 L6
woJ} sajel aualbAy puey
|eydsoy ||eJoAo ul esealou|

NOILYNTVA3T

'sBuneaWw [0JjU0D UONOBJUI
Ajyiuow pusye o) siequisw yels yur urey, Aiuspi

*|0J3UOD UONOd8JUI JO Joadsal ul sanss| Aoy
9y} UO suoIssas uoleonpa Alojepuew pusje o} Jeis
"|0J3u09 uonodjul paAcsdwl Joj sueld uonoe |enplAlpul

paalbe juswa|dwi pue sypne pasiubooal Ajjeuoneu
10 awweiboud Buijjos ay} a10]dwod 0} spiem ||y

"|eL} UOIIUSAISIU| YOoBgpaa, [euOleU By} jo Jed
se s|jaAs| ouel|dwod ausiBAY puey Jo Juswysi|qeisg

‘Ao1jod aoueldwos auaibAH
pueH, ssni] 8y} o uoiejuswa|dwi panupuoD

a3dINO3Y (SINOILIV

*SUONodUI
palinboe |eydsoy Jo s|ans|

8y} ur uononpal ybnouyy a1ed
waned jo Ayjenb ay} sarosdwi|

1I43N39

BIOLP WNIPLISOID
8 VSHIN pauinboe [epdsoy Jo
S|9AB| ©oNpal pue sainsesw
josiuoo uonosyul dojeaeq

3AILO3rg0




89

‘sliodal
90UBUIBAOL) |oleasay

‘saniAnoe wawdopaaqg
» yoleasay ajowold o} suoneouu| SHN 8sn

‘pung

dn-1Ue)s swdojaas ¥ ydleasay dn }8s 0} JopIo
ul IsIT7 YSIA pue spusaii jo anbeaT ‘ysnu] juswieal |
J90UB) 8|00d Bulpnjoul ‘sanLeyd 20| SeAuBR)

Juswdinba juswalnsesaw
|EOIUID JO UOIONJIISUOD

M3IABI pauiuapl usaq ‘pun4 juswdojanag / ubisep Joj puewsap [Bo0|
100Z Jequiaydas aouewlopad Apauenpd aAeY ||Im saljlJeyod (B0 pue yoieasay e Buiysiigelss jo Aljiqises) ay) ssassy 0} sasuodsal Jayoinb sajgeuy
paonpoud ase) ssauisng ‘9ouaadxa
. pue aJeo jusiied parosdw|
90IAIBS ase) ssauisng jo uononpoud a|gela
MaIABI |eoo| apinold o} pasinbai JI PUB S8JBUOSU IO} 82IAISS JUsWalnseaw Hd [ed0] ‘Hoddns soisAyd [eaipaiy 1oy
/002 |udy aouewlopad Apapueny | seoinosal jo Juswysiigelsy e Jo uoisinoid ay) Joy puewsap |enuajod 8y} ysiigels3 awoou| Buisiwixew ul s}sissy
‘Sieydsoy ejeaud [eoo] m butuueid ‘sjuaijed ajeAld |eo0] Jo} 82INIBS
pue Bunpjiom diysisuped uejulew pue ysijgeisa o m_g_xmz Uc.m Ajeuin & mmv_.>o_n_
JnogJeH ay} ‘68 sjeydsoy
awuwelboid SO spiemo} | ajeaud |eoo| ypm uoiounfuod ul saniunjoddo ssauisng ‘}shi] pue juswyedsap
Bulobuo 9]NQLJU0D 0} BWOOU| mau Burlojdxe pue jualino Buipusixe ybnouy) seoirles ABojoipe. ay} 1o} uonesausb

pue 200z [Hdy

Buuoyuoy 196png Ajyiuop

usned 8jeAlld pasealou|

ABojoipey Jo} anuanai juaied ajeAld asealoul 0} %993

awooul sasealoul Ajjenusiod

2002 [Hdy

SI'IN Uim Bunesw Jeinbay

10B.1JU0D JO
Juswaalbe pue uononpold

‘Buiuuess | 34 1o}
sjuswabuelie Buiuodas ay) 0} se Juswaslbe yoesl 0]

‘Isnil sy}
1e suolssas Buluueds | 34 Apybiunoy Jo Juswysiigelss
8y} 9|qeus 0} S'|'IN Yim Juswealbe yoeal o

‘sjuaned

10} s921AI8s Buluueos Jo abuel
pasealoul ue apiaoid 0} Japlio
ul [eudsoH 8]00d e Sa2IAI8S
Buluuess | 34 saysiigeisg

1002 |udy 8ouswwo)

(4opinoud

J0399s Japuadapu|) SOL1Y
yum Bunesw Jeinbay

}oeljuod SOLV/L0d Jed sy

‘dnolb

saoi1nes ABojoipel juiof ay)
BIA SWa)sAs pue sjooojoid
10 BuloyUO| "}10BJUOD JO

Juswaalbe pue uononpold

"slopinold eyeald pue sjisni] aie)
Alewiid yum swalsAs pue sj000j0.d juiof Jo uoionpold

'saoines ABojoipel jo Japinoid
pauiajaid 8y} 8q 0} SBNURUOD ISNJ] By} Jey) ainsug

'saoInIas ABojoipey
Jo uolsinold 8y} Uo aAeY ||Im J0}08S Juapuadapul
ay) 1ey) 10edwi 8y} 0} puodsal pue ssasse 0]

'S90INIBS
Mau Jo Juswdojanap ay) aiojdxa
0} saniunuoddo sepinoid pue
sawi Buiem juaned saonpay

SMOJ} BWODU| PIJEIDOSSE pue
aJeys }oxJew asealoul pue
ulejulew pue ajgeynba pue

}snqoJ yjog aJe sjuswabuelie

|ENJOBIIU0D SISNI|
3y} 1By} aInsud 0} swaysAs
10 Juswdojanap Jayun4

paalbe
SJUBWINOOP PasIAal pue

‘suonesiuebio
pue sjsnJ] Jayjo o} papiaold saoiAIss ||e 10} dnois)

'S@)ElapUN Il YIOM B} IO}
BWOoUI 9]2INSUBIWOD SBAI808
dnolg) aie) ay) Jey) sainsug

Jsnuy ey

SMaINSY pajo|dwoo syjuswsalby aIe) 8y} ssouoe syuswaalby [oreT] 921nIeS Bunepdn 1o sjoble) [eroueuly [|[BJ9AO B}
100z aunp QouewIouad Auspend |[9AS7 92IAISS JO MBINSY pue Buimainai ul Juswiiedap soueuly sy} Hoddns o Buinsiyoe spiemoy seinqguuo)
pus panaiyoe "%S'C
1eak je uonisod Aieyebpng Buines S3YD %52 10 sBuines Aouaionye Buises|as ysed ajesodiod Ayuap) awuweiboid sbuineg
800¢ sniL eyy AKousioyg Buises|ay ysed

yoJe o} Jeah ay)

noybnouyy Buiobup
NOILV.LININITdINI
04 3TVISINIL

sBunesw souewlopad

Apauenb pue Ajyuop
SAOHL3IN ONILYOd3Y

ANV 3ON3AIAT

pua JeaA je usnaxealq
196pnqg dnolg) alen

NOILVNTVAS

‘sueolull) pue siebeuely Ajeioads ‘siebeuely soueul

yum uonisod |eioueuly 8y} Jo Juswabeuew aAjoBOIH

a3y¥INO3Y (S)NOILOV

10 sjeble) [elouBUl [|BJOAD By}
BuireIyoe SpJemo) sepnguuo)

1143N39

%G°Z € 40 AaAljep Buipnoul
aoue|eq |eloueul) AaIYdy

3AILO3rgo

dNOYO FHVI STIJIAYIS LHOddNS TVIINITO ® JILSONOVIA

80/200Z SAAILDIrd0O AaM




69

_NOILVINIWITdINI-

¥04 ITVISINIL

SAOH.L3IN ONILYOdIY

ANV 3ON3dIA3

NOILYNTVA3T

a3dINO3Y (SINOILIV

1I43N39

MaIAB]
souewiopad >:mtm.:0 "jusned ay) 0} ao1AIes ABojoipel
‘s}ob.e] S)iem Jadued ¥9aM-Z 8y} JO SOUBUSJUIBI Ajjenb pue Ajpwi e ainsug
sBunas|\ @ouewIOopad
Aypuo/Apreap ‘ABojolpey
SUIN a1 onSOUBEIP [BUONEN ul [ealajal ay) Jo 1d19dal JO dlep aY] WO} SHoaM ‘8002 Aq 196.1e] JIem Moam
8002 Yote| Aq syoam INoj ulym usas ale sjuanedino ABojoipel auinol -g| Aauinol yuaned ||eJano ayy
8002 Yoie|\ Bunoyuoly Ajyjuo 9 Jano Buiyiem jusned oN ||le @insua 0} swaj}sAs juswa|dwi pue 8oNpoJul 0| Buinaiyoe ul jsni] 8y} s)sIssy
yels '9sed ssauisng Jo uononpoud ajgissod pue malnal sy} ‘'splepue)s
Jo Juswyuiodde |nyssedong JO 8WO023N0 8y} Uo Juspuadap ueld uonoe ue adnpold Ajjenb Aja100S auioips|y
JesjonN yshg Jo JuswaAalyoe
SMaINY 9sed ssauisng Jo ‘9sealoul Ue 10} Juswaalbe yesas pue ay} ybnouy} sueos jo
100z Ainp aouewlopad Aapeny | UOISSIWQNS pue uojoNpold audIpay\ Jesjonp ul Indui [esibojolpel Juaiind MaIASY Buipodal Ajpwiy aiow sapinoid
‘pauueds
uaaq aABY OYM USWIOM
0} a|qejieae Buiaq sjnsal
‘synsai ‘swwelboud JaxInb yym ao1jo Bujussiog
SMaINY Jo Aius yoau1p Aq papodal Bulusalog jsealg josioq ay} jo ped se (buipoo Jsealg 18s10Q 8y} UlyIm
8002 Uoie|\ aouewlopad Aapenp Buipeas wyy o %001 Jeq ybnodyy) synsay jo Alu3 10841 Jo uonejuswas|dw] | MOJIOM JUSIDNS SIOW SSPINOCIH
A _uwmmwb . d ‘sjualjed
XIw 8seo 4o} Aeyg jo yjbua ase) ssauisng e 8onpoJd 0} |gelA Ji pue N0 01 uoisinoid seroidull
SMaINaY pajoadxa |euoneu mojaq Bunjiom Aepinieg o uoisiroid ayy ybnouyy ABojoipey
100z Joquisydeg aouewlopad Apauend Aeyg jo yibua uieuiepy | ur sinoy Bupiom Buiseasour Jo Ajjigises) ay) alojdxa o] | “Aels jo yibus) sjuaned saonpay
'Sd9 [B20]
- yum sdiysuonelal paaosdw)
aie)d Alewld pue s,d9 [B20] Yim suoissnasip ybnolyy ‘s|eliajal JoalIp
SMaINDY s|eJlajal smoy} Juaned Aoy Buissasse ABojoipey 0} ssadoe Buimolje ybnouyy Abojoipey
8002 UoJe|N aouewlopad Aauend | 10alip JO Jaquinu pasealou| d9 Ja1ealb buimole 1oy saniunuoddo ayy alojdxg | uiyum sAsuinol Juaned suspoys
SMaINaY %06 6 ‘synsal
: uey} 810w 0} %ZG Wolj 1dwoud pue sjeinooe Buipinoid st SOV 1y} ainsua .
eouewwopad Aeneno u9as spodal ul 8sealou| 0} ABojouyoay ui sjuswdojaAasp yim ayep o) dn daay) Bunuoda sjeinooe
aJow pue Jayoinb ainsus 0}
sAaAIns s1asn 2001 .
%28 Apuaiuno uoljesijeal sjyauaq SOVd 10} yiomawely jeuoneu | ABojoipey uiyim SOvd jo abesn
8002 Uoie|\ 10|14 [euoneN Bunodal wyy ule|d ayy Buluals ul yyeay Joy Buosuuod yjm 3Jom o 8y} ui 8o1j0e.d 189 S8AaIYdY
aseo ‘dnoub juaned sy} Jo spasu ay) }J9aw d d ‘Syoed m:l_m
ssauIsng JO UoIssIWans 0] JUBWBdUBYUS 82IAIBS 1O} 8sed ssauisng e dojaaaq JUBIALIOO JUSHET JO UOISIAO
J9)2q 8y} ybnoly) suoissiwpeal
pue uononpolid
SMaINY ‘uoisinoid 8o1Al8s Uo Juswaalbe aindas pue pasu Aiessaoauun pue Aejs jo
/002 1990100 aouewlouad Aauenp suoIssiwpe-al Jo Jipny | }awun jo seale Aue Ajjuapl 0} Jop|oyayels Yim }nsuod yibus| Buionpal 0} s8INqLIIU0D
"UoN}EdIPSW UMO
sassaoo.id Siuened 4O UORESIINN SOSILIXEN 1obue) yoam g| sy}
pajjoJiuod |eopnaosew.eyd 'sinoy | Buiasiyoe spiemo} sauo)sa|iw
yels Aoewueyd Aq pebieyosip 's9oIAles Aoew.eyd Aoewleyd Jo UoISua)xa ay} Bunesw Buipnjoul spiepuels
|euonippe paaibe sJaquinu juaied SINOY-}0-1n0 pue puayaam Buipualxa jo Ayjiqissod ayy ybnouy; syuaned jo Buibieyosip Ayojes pue Ajjenb ‘ssaooe
/002 Jequiadag O JUBWINIOAI |NJSS8I0NS 10} auldseq ysijgeis3 alo|dxa 0} ue|d uonoe ue juswa|dwi pue dojaasp o Jalpaads ay) saje}ljioey |EQ0| pUE [BUONEU }83W O]

3AILO3rg0




0L

90IAIBS [B0IUl|0
10 Ajjenb ur syuswanoidwii

‘paJinbal se Juaw)saAul Jo} 8sed ssauisng/uodal snielg

"JUSW}SaAUI 10} 8SED ssauisng dojoaap pue

'sbnip
JO UOIIN}IISUODDI IO} JUBUWIUOIIAUD

SyJomawel{ 92IAI9G [eUONEN

MaIAB] pue 8oUEpIOAEB SBUIdIpaW ualp|iy) 1o} yJomawel4 89IAI8S [euoleN Ul paquosap Jajes e Buipinosd Aq uaippiyo 8y} juswa|dwi 0} YoM
100Z Jequieydag aouewlopad Apapuenpd ul payiuapl sbuines 150D Se soljelpaed 10} uoisiroid 82IAIas Aoewieyd MaIASY 10} s99IAI8S Juaned sanosdw| pJemio} axe)} 0} anuluoD
8002 YyoseN Aq pauresy ‘suolsnjsuel)
aoe|d ul swweiboud aJe suoISnjsuel} pooiq pOoO|q Ul PSAJOAUI JJE)S |[B JO) JusWSSasse pue bBululely
8002 Uoie|\ Bulures] jenuuy Ul PBAJOAUI JJE)S |8 JO %0G paseq-Aousjadwod Joy ueld uoljoe ue Juawas|dw|
‘wolsAs ajes
|ley oluo308e ue Bunuawsa|dwi Jo 1s09 pue Ajjiqises)
ay) ssasse 0] Apnis 10|1d 8y} 818|dwod pue anuRuod o
MaIABI ‘sjuswiaiinbai aAnoaaq Ayayes poolg ueadoin3 jesw ‘[eydsoH 8]00d uIlypm
aouewlopad Apauenpd }oW spJepuels 0} JapJo uj Juaidioal O} JOUOp WOJ) SUO}euop poojq Bunino20 uoisnjsuel) poojq
/002 JoquianoN ul pauodal ssalboid Ayojes poo|g ueadoing 10 Ajljigeadel) ||ny 8jqeus 0} wialsAs e uswaldwi o] 1091100Ul JO S Y} SOSIWIUIN
‘JUSWUIE}JE PJEPUE]}S
uodal vdD alnsua o} sue|d uonoe Aseuldiosipiinw Bunuawaldu
pue Buionpoud pue splepue)s yYdD isuiebe ‘Juswssasse juapuadapul
M3IA3J douewIouad sassao0.d Buuoyuow Bueuspun ybnoiyl 2002 Aq pasiubooal aoinies
8002 Uoie|N Alauenp ul pauodal 19SIp [enpiAlpul Ag JISIA a]e| 10} pajNpayos NISIA (YdD) uonepalooy Abojoyied Ajjenb e sapinoud isnij sy

0} /002 JoquanoN

ssalbo.id uonejuswaldw|

uole}IPaIooE B} JO JNsay

jeaiunn syuswpedaq ABojoyied ay} Joy asedaid o

1ey1 sjuaned o) sejesjsuowaq

pajuswajdwii ‘ueld uonoe paaibe ay) jo uonejuswsa|dwi ‘Jipne }xau uo Bupes Jus||eoxa,
Malnal suolepuUSWIWO9al pue ay) ybnoly} seoiniag o)soubelq uo Jipny UoISSIWWOD) Ue ulejulew o} suoloe paaibe
/002 1890190 aouewlopad Apauenp ueld uonoe jo uonsjdwo)n aleoy)jeaH |euoneN ayj jo sbuipuly ay) uodn joe 0] 1suiebe ssaiboud sainsug
MalAal
eouew.opiad Apapeno pajuawa|dwii ‘ueld uonoe paaibe ayj jo uonejuswa|dwi sy} ‘Jpne jxau uo Bunel
29)IWwoD suolepuUsWWO09al pue ybnoly} Juswabeuely SBUIDIPa|A UO PNy UOISSILLWOD pooB, e aAsiyoe 0} suonoe sjuswalinbal yjjeay
1002 1990300 opnadesay] g sbnig ueld uonoe jo uons|dwo) aJeoyjjesH |euolenN ayj jo sbuipuly sy} uodn joe 0| Jsuiebe ssaiboid sainsuz | Japeg Joj SPIBPUE]S, }J9dW O]
MBINDI panalyoe
aouewlopad Apapuenpd Bulaq si %09 Apuaiind ‘aouaadxa
Ajjeo1uouiosala payooq ‘sjoble} Buinaiyoe pue swalsAs yoog 9 juanedino juaned panoidwi 9
8002 Yot Buodal Ajyyuop syaned Jo %06 asooy) Bunuswa|dwi ul siysni] ale) Arewd poddng 9010y90 jJuaned Jajealb sapinold
swounuiodde ‘MalAal [ejuswniedap oioads juaiedino ue ayeuspun
MBIABI paalbe Ajjenynw 9,001 ‘SMmalnal Ayjeloads
aouewlopad Apauenp ul payuapl suonoe Bunuawsajdwi g yum Bujiom uswiuiodde jusiedino [eniul
S)99M G UBY} SI0W OU Buipnjoul syuswiuiodde juspedino [enul Bupeuspun ue 10} Jlem 0} aAey sjuaied
8002 Uoie|\ smalnal Ajerpadg sawiy Buiyiepn usieding 10} sjabue) |eoo| Bun@aw ul sdnols) ase) poddns o] aw} jo yibus)| ay) seonpay

800¢ Y2IeiN
NOILV.LININITdINI
AJ0d 3TVISINIL

MBINBI
aouewlopad Apepuenp

‘anus)
|euoiBay soueInNssy

Ajleno dSASHN
ay) 0} juas spuodal Ajyjuop

SAOH.L3IN ONILYOdIY

ANV 3ON3dIA3

(s4h $9-05) syyuow

9¢-¥¢ UlYlIM pausalos

aq o} uone|ndod Buiusaliog
jsealq 18s10Qd 8y} JO %06

‘swwelbolid uoisuedxs
abe ay) 0} anp uonejndod paseaioul ayy Buipnjoul
‘syebuey Bulusalog jsealg SHN 89U} 198w 0} 8NUUOD O]

a3dINO3Y (SINOILIV

‘pauueos
aq 0} 9|qib1j@ uswom jo abuel
abe ay) Buipus)xa Jo Jnsal

e se jun Bulussiog jsealg
19810 8Y} UIY)IM pauaaIos
USWOM JO Jaquinu 8y} sasealou|

1I43N39

3AILO3rg0




IL

salnpasoud
elowe) ewwes

‘elawed

‘sjnsal
pue sainpaosoud Jo Aoeindoe ay)
asealou| pue sjeble) |euoneN
UHM 80UBpIOD. Ul SBWI)

Buniem aonpau ‘syuswdojonap

SMaINBI |le Joj sy@am g mojaq |  1D-103dS B yim esswed ewwes) Buibe s juswiedsap 99IA18s poddns o} Juswyedap
1002 udy aouewlopad Apapuenpd 0} sawi} Buiiem aonpay ay} Joj Juswaoe|dal 8y} [|e}Sul pue UoISSILIWOD O audIpay JesjonN 8y} sa|qeus
Aydesbowwew ‘Buipodau
|enbip jo uoneuswsa|dw ‘Aydesbowwew 10} sebeuwl jo Ajle|o Jeyealb sapelbdn
jeubip uo sauldpInb jeuoneN Yim uoiounfuod ul Bunnsal yun Bulusalog Buiping Jofew Joy Buiuue|d
aseo | ul ‘uondo ays [euy jenuajod ayebnsanul -Aydeibowwew | iseaig 19sioq Y} ulyum sabew ssalboid pue sjuswdojanap
1002 Jequisydag pJeog isnil/O3H SSauISNg JO UoONPoId |eybip 10} suondo Ayiuapi % syyuaq dyebsaaul o Jo abeuo)s |eybip sapinold 99IAIas paalbe JanleQg
JuswAojdwa
JO syjuow g uiyyim
1sni] 8y} Buines)
1els Jo} Janoulny
%€ UBY} JaMOT o
"% L1 Jopun
JoAOUIN} JEIS [[BISAO e "S}S00 s9oNpal
pue a2IA18s Jo Ajljenb asealou|
SMaInaJ "%G Jepun
souewioped Auepenp | S°IOUBOEA pauueidun e ‘palusp! aJe spasu Juewdo|eAsp JJBIS PUB | “JeAouIN) JE)S JO S|9AS| SeoNpay ‘Bunel uonoejsnes
. . PaASIYOE 1B JI9A0UIN} PUE SBIOUBJEA JJE]S ‘90Ussge Jejs anoidwi pue yeys
J9MO] JO % | 7 8.l . .
spodal S0UBSQE SSOUNIS / SSaUNDIS Joj s}ebue) }snu| Jey} ainsus o} 8jel0}0aliq ssauyols | Aouabe jo asn aonpai ‘sjable}
8002 yoie|\ aouewlopad Ajyyuop : i $90IN0SaY UBWNH 8y} YIIM uoiounfuod Ui yIom o] | Jels Jo  S|9Ad|  sasealda( a0I0pjIom paalbe 199\
sjuaswanolduwl . .
BunessuOWSp sadoosopuaseu yels
SHPNE [0A)UOO UOOBLY| supne JejnBoy pue s10108juISIp/Iaysem |euonippe jo uoisiaoid 9 sjuaned 0} Uono3UI JO YSI
ayj ybnouy} ueolulo 0y Jusijed wouy pue Jayjoue Sasiwiuiw yoiym juswyedaq
Malnal juswdinba 0} Juaned auo woJj syuabe Bunosyul Bulsjsues) sjuanedinQ uiepy ay}
1,00z aunrp aouewlopad Apapuenp 10 ||BIsul pue aseyoind ybnouy} uoiosluI-ssol9 Jo ANjiqissod ay) Juaaaid O] | UIYIM JUSWUOIIAUS UE SBPIAOId
abexoed
Bujuies| |o1u0d uono8yUl JO 'sBun@aw |013U0o UoROBUI
a|npouw }suij Jo uons|dwo) Alyluow pusje 0} siIaquiaw yeys yuiq urey), Ajyusp|
*|0J3U0D UONOBJUI JO J0adsal Ul sanss| Aoy
Splodal xajeq Ay} UO SUOISSas uoljeonpa Alojepuew pusje 0} jejs
‘|043u0D uonddul panosdwi Joy sueld uonoe [enpIAIpUI
paalbe juswsa|dwi pue sypne pasiubooal Ajjeuoneu
800¢ UdieN sueld uonoe piem paaiby 10 awwelboud Buijjos ay} a19]dwod 0} spiem ||y
‘[El} ,UOIJUSAIS)U| ¥oBqpaa4, [euoljeu ay} jo Jed
/00Z AInp | ©8)1WW09 |0J3U0D UOIO8U| aulieseq ysijgeis3 se sjaAa| aoueldwod aualbAy puey jo juswysijqesg

NOILV.LININITdINI
AJ0d 3TVISINIL

SMaIA8)
souewlIopad AJepenpd

SAOH.L3IN ONILYOdIY

ANV 3ON3dIA3

% 001 01 L6
woJ} sajel aualbAy puey
|eydsoy ||eJoAo ul esealou|

NOILYNTVA3T

‘Ao1jod aoueldwos auaibAH
pueH, ssni] 8y} o uoiejuswa|dwi panupuoD

a3dINO3Y (SINOILIV

*SUONodUI
palinboe |eydsoy Jo s|ans|

8y} ur uononpal ybnouyy a1ed
waned jo Ayjenb ay} sarosdwi|

1I43N39

BIOLP WNIPLISOID
8 VSHIN pauinboe [epdsoy Jo
S|9AB| ©oNpal pue sainsesw
josiuoo uonosyul dojeaeq

3AILO3rg0




L

"90IAIS JO SSOj/ain|iey}
juawdinba pjo jJo ysu asiwiuiw

awuwelboid 0} JapJo ul Buibew |edipaw

SMaINDI swaoe|dal [eyuded ‘dnoug) a1e) ay) Joj swwesboud 10} swuwelboud Juswaoe|das

Buiobup aouewlopad Apeuenp paJinbal jo uononpoid wswaoe|das Juswdinba |eudes wua) buo| e saibe o wswdinba sapinoid
%¢ ueyy

S§S9| 0} 9%,/ WOl siesws

sjenbopeul Ul uonNpay "eonjoeld Alojeloge| Jusiolye

‘Juswabeue|y saijioeL YIIM UOIEIO) aJow pue sieaws ajenbapeul

suodal ssalbold ao1nes ABoj0JAD paseq asi|eul} 0} pue 9]00d e sanijioe} ABoj0jAD paseq pinbi Ul uoidoNpal B 9|geusd ||IM YoIiym

1002 42903100 pue uonenjeAs Jejnbay | |n} JO JusWysI|gelsy ||e}SUl O} SJIBUOISSIWILLIOD [EO0] YHM YIOM 8NURU0D ABojouyoa)} mau saonpoJiu|
NOILV.ININITdNI SAOHLIN ONILIOdIN

¥04 ITVISINIL ANV 3ON3dIA3 NOILYNTVA3T a3dINO3Y (SINOILIV 1I43N39 3AILO3rg0



€L

NOILV.LNINITdINI
¥0d FTVISINIL

SAOHL3IN ONILYOdTIY
ANV 3ON3AIAT

NOILVNTVAS

a3y¥INO3Y (S)NOILOV

1143N39

sjuswabueule diysiaquiaw
}snJ] uolepuno4
9AI}OB puUB dAISN[oU|
2INsua pue uonesLoyne
}sSnJ] uolepuno4
‘ueld 109foud isni] uonepuno 10 sjuswauinbal ay) syoddns
3y} Jo Led se paulep se suoloe paJlinbas ayeuspun o] ‘uoneo||ddy }snJ] uorepuno4 UOIYM ‘HJOMBWEL) 9oUBINSSE
snjejs jsni] uonepunoH S,JSNJ] 8y} JO JUsWaAalyoe ay} Buipnjoul ‘sassaooid pue
/00z aunp | Joy uoneoydde |nyssa2ong ‘papinoid uonewlojul Aay) ‘so|eosawi) paalbe 0} uonjew.oul Aoy JaAIBp O] |nJssaoons ay} spoddng | swalsAs aoueusanob dojaaaq
"(1ebuey "ab1eyosip jusned ul paAjoAUl
[eUOREU) %€ UBY} BJOW sauydiosip yym Buppiom wesy pajebajul ssalboid
ou abieyosip pakejaq
‘suoissiwpe ajeldoiddeul pue aled jo
pojuswa|dw| mk_oﬂcm‘_wﬁv%\ﬂm_mn 0} mw&m_ﬂ.: S9NSS| 9A|0S3l 0} mu_v_mmm
soAnEnIu| paaiby noJb Bupiom oibajes)s uo ysnij oy} Jussaidal o] ‘SUOISSILIPE SAD3|S pUE
"SMBINSY doUBWIONSd ‘saAleniul Juswabeuew puewap ssalboud Aouebiawa 1o} SS999E 8INSUSD
8002 Yosep Alauenb pue Ajyyuop paonpo.d sue|d uonoy 0} S92IAISS [BI00S puk aie) Alewld YIM YIOAN 0} Ajoedes paq sebeuepy
‘Buppewyouaq 1S9\ YINOS SHN/SIshi] aled
‘SM3INSY douewWIOUad sjebue) souewlopad | pue juswabeuew aanoeold ‘ubisapas ybnouyy pasaiyoe Aewud yum paaibe siojeoipul
8002 UoIe|N Auspenp pue Ajyjuopy paaibe Jo Juswansiyoy sjabue} ainsus 0} sdnols) aie) [edIUND )M YIOM O] souewlopad Aoy sanslyoy
‘awwelboud Juswiealy o) |eliajal yoam g| paalbe A qEIUNODoY _mwﬂmﬁwﬂumw“
9} JOAII9P 0} }snu] SSO.Ioe swea) Juawanoidwi pea nmm:mm sepsosewny Aey m::m.m&.
‘Alypuow sjable} yem ‘pleog Buuesls [e207 ‘owwelboid Juswieal] 0}
8002 Yosep painseaw ‘jow sjabie] paalbe Jo Juswanalyoy 8y} uo Isnu] 8y} Juasaidal pue ] Dd 9y} YIM YIOM O] [eJi8)Y 399 81 Y} SIaAlleQ
*S9A1}09[qO Uo SN0}
aInsud 0} $$9004d MalAal douewlouad ay) abeuew o]
SMaIAaJ douewlopad sdnoug) ase) Aq ‘palinbai uonoe | ‘panslyoe ale saAdalqo sdnoio
8002 Yosep Alauenb pue Ajyjuopy | saARdalgQ Jo Juswanalydy aJaym seale Aay ul sdnoig) ase) |eaiul) Hoddns o) aJe) [edlul|D ay} Jey) saunsug
skep g 0 Aq Apeple sy}
1 mc_o_vwm_\w_cﬁmﬁmﬂ w_mm_“uwm ‘Aeys 1ob1e) soam g| ay}
‘ Jo yybua| 8onpai Jaypuny 0} }SNJ| By} SSOIO. HIOM O Buiasiyoe splemo} sauo)sa|jiw
aonpal 0} Aejs jo yibua .
Aouaioiye anoidwi 0y Japlo Bunesw Buipn|oul spiepuels
SM3IAB. %2/ J0 syobue} [euoneu ‘Aouaiolye aijeay) pue sajel u| sswwelboid uojewlojsuel; Kyojes pue Ayjenb ‘ssaooe
8002 Uoie|N aouewlopad Apapuenp aAaIyoe 0} sajel ased Aeq aled Aep anoidwi 0} dnoug) aie) [eaIbing yim YIom o Jeuonjelado Aay siaAleQg |ED0| pUE |EUOIJBU }98W O]
pus panaiyoe
Jeak je uonisod Aieyebpng Buines S3YD %52 owweBoy sbunes
sBunsaw Isni 8y} Aousioiy3 Buises|ay ysen
M3IABI doueWIOHad pua | ‘suelul) pue siabeuely A)eroads ‘sabeuey aoueul Jo sjable) |eloueuly [|BI9A0 B} %G°Z € Jo Auanijap Buipnjoul
8002 Uoie|N Apauenb pue Ajyuopy Jeak 1e uanayealq 1obpng yum uonisod |eioueuly 8y} Jo Juswabeuew aAjoBOIH Buinsiyoe splemo} saynquuo) aoue|eq |eloueUl 9ASIYIY

3AILO3rgo

31vd0103d1d SNOILVYd3dO

80/.00C VINYO40¥d S3AAILDIArd0 AIM




vL

SMaINDY ‘a|eosawi} paalbe o) JYyBIN 1€ |eydsoH JOo uoneuIplood ay} ‘1SnJ| 8y} ssoltoe JybiN 1e
8002 UoIe|\ aouewlopad Apapeny | ino pajjol IYBIN je [eydsoH | Buuaalep ur wes] juswabeuely [eolul) 8y} oddns o] | |e)dsoH Jo }no [j01 Y} Ul SISISSY
‘sdnolig sdnoug) aie) |ealulD ulyIm
SMaINDY awwesbold ale) [eoiulD ay) uiyum siabeuew 1o} swwelboud slebeuew jo sa1ous}edwod
1/00g aunp aouewlopad Aapenp Buluies] jo Juswysijgeisy Bulures; e jo uoisinold pue juswdojaaap ay | pue s||iys jo Juswdojarag
JuswAojdwa
JO syjuow g uiyyim
1sni] 8y} Buines)
1e1s Jo} Janoulny
%¢ UBL} JOMOT .
‘o4 L1 Jopun "S1S00 s90Npal
J9A0UIN} JE]S [[BIBAD . pue aoinIes Jo Ajenb aseauou|
'9,G J9pun Sa|oUBdBA ) )
suodal 93H/pieog isni] pauuedun R pauiluSpI SPaau | “JBAOUIN] JE]S JO S[9AS| S8oNpay Buijes uonoejsnes
juswdo|anap Jejs pue uayeuspun sjesieidde ‘pansiyoe Jejs anoidwi pue yeys
"MaIAal "JOMO] JO % | "y 8.l ale S9I0UBDBA/IBAOUINY/SSBUNDIS Jo} S}abie) 1sni] jey) 'ssauyols | Aouabe jo asn aonpal ‘syebie)
800z Yoie|\ | @ouewlopad Ausuenp 90oUasqge SSauydIS . 2Insus 0} 8}eI0}0allq YH YIm uonounfuod Ui ylom o] | Jels Jo  S|9A8|  sasealoa( 90J0pI0M paaibe j1oa|\
‘UileaH s.uaJipjiyo .
‘sopsoubeiq .
‘juswabeue|y suoISSIWPY .
‘ 8]
Juswabeue|) SBUIDIPa\ . suelg
‘panaiyoe UOIJOY UOISSIWWOY Y}eaH sjuawalinbal yjjeaH

NOILV.LININI1dINI

¥04 ITVIS3NIL

Alyjuow suodal ssalbold

SAOH.LIN ONILYOdFA

ANV 3ON3aIA3

"sue|d uoljoy Ul pauled

suonoe Aay ainsus 0} sdnols) aled [eolul|D) UM YIOAN

a3dINO3Y (SINOILIV

JO JuswaAaIyoe 8y} sainsug

1I43N39

Ja)eg Jo} SpJEpUE)S, JoaW O

3AILO3rg0




SL

NOILVLNINITdINI
AJ0d ITVISINIL

SAOHL3IN ONILYOd3Y
ANV 3ON3dIAT

NOILVNTVAS

a3y¥INO3Y (S)NOILOV

1143N39

sjuswabuelle
uosilel| paaibe pue ueld ‘sjoued diysiaquiaw }sni] uoliepuno-
sBunssw J0oM Jo uoneyuswaldw| pue swnio} Bunsixa usamiaq uosiel| buneyjioey} *Ajlunwwiod yyeay |eoo| ay}
21[gnd wnJo4 |dd JO sajou Jo sAem aiojdxa pue ueld 3iop) @ ABS)ENIS JUSWSAIOAU| UIY}IM JUSWSA|OAUL O1lignd pue
/002 JoquiadaQ ‘O'3'H Abajens jo uswaaiby ol|qnd % Jusljed paaibe sy} piemioy aye} o] aijed jo ajyoud ayy sdojaasQ
o suofenjeas
O3H Jasn pue Buisa) | "1snJ] 8y} SSOJOB N0 PaJ|0l 8g 0} 8|gelNS S| Wa)SAS ay} ‘pabeuew souewlopad
0} UOI}EPUSWIWOdDY | |, .
Aoeanaoe ‘Aypijen Buipnjoul Jayidaym sulwislep o} sbuipuly a8y} ssasse pue swayos AloAnoaye aq 0y senssl 1e)
8002 Yose sdnoig ai1e) o} Joday ‘Hodal Juawssassy jo1id ,Buisinp jo sjoadsy [BYUA QU} 8yepapun o] JO s|ejuawepun4d, ayj sajqeuy
'0'3'H 0} Hoded Arewiwing ‘sBulpuly pJemioy axe) 0}
sue|d uonoy ueld uopoe ul N0 }8s ueld uopoe ue aaibe pue aonpoid 0} pue ‘sypne led ‘a.Jeo jualjed sjuswalinbal yyesH
100z Jequisydeg pue sjipny jJo uolonpold S9A1}09[qO JO JUBWBABIYDY JO S|EJUSWEPUNS, UBASIS B} UO YI0M 8}8|dwod 0| 0} sjuswanoidwi sapinold | Jeyeg Joj spiepue)s, Jeaw 0
payiuspl
uopelauab swoou|
T — ‘uoljesauab swoou| [euonippy
Hodau |lenuajod |je ‘passalboid ‘uonesiueblo ay) uiylm uoneAouul Jo -9o110e4d |BOIUID pUE B1ED
8002 Yousep pJeoqisnil @ 'O'3'H uoneAouul Jofew suQ | uonowoud sy} Joy uejd uonoe paaibe jo uoneyusws|dw| | jusnied o} Juswanoidwi sepiroId
sjuswanoidwi a|qeinsesw “JSNJL Y} UIYIM USYBLISpUN YIOM [BD1UI[D
moys 0} seswwelboid | jo sjoadse |je uo aouepinb Buisinu [euoissajoid apiroid ‘a.Jeo jualjed
800Z Udie|N supny BuisinN ol10ads Jo sypny 0] sawwelboid buiobuo aonpoud 0} dnuiuod 0] 0] sjuswanoldwi sapinoid
snjoadsoud
juswdojana( % uoneonpy ‘pasi|in AjoAioaye
‘O'3'H ay} Jad se sapunuoddo ‘s|oo} Bujules| paseq gam jo asn o'l ‘Buluiely aJe $921nosal Jey) pue Bujuiely
snyoadsoud Buiuies| yuaiayip Aiojepuew Jo uoisinoid 8y} 1o} SBAlBUIS)YE 1B 00| Aiojepuew Jo |9A8] palinbal
8002 Yose juswdojana( % uoneonpy Jo uopnonpouul 8y | pue sjuswabuelle JualINd 8y} JO MIIASI B 9YBLSPUN O] | By} SAI90al YJE]S |[B Jey} sainsu]
Juswdojanaq % uoneonpg
seole 10} Ue|d uonoy apim-isni] paaibe sy} Jusws|dwi o] 0180 Juened penoidul JeAIep
pieog paalbe u syuswanoiduwi ‘ABajens 0} asiadxa pue s||Ijs ay} Yyim
100z AInp | 1sni1 Aq panoidde Abajens MOUs s}insal Aanins jeys yuswdojanaq pue uoneonp3 sjsni] ayj aonposd o] | paddinba aq 0} Yejs ||e sajqeu]
106.e] Y9am g| 8y}
-.awn ybu ayy 1e ‘|aAs) ybu ayy | Buiasiyoe spiemo) sauoisaliw
seale 1e yejs Wb, sy} ale aiay) jey) Bunesw Buipn|oul spiepuels
suodal pieog isni| 106.e] om) paalbe ay) abueyo Joj seale sjabiey Aoy om) Ajyuapl pue sajol Buunsus ybnoly) aseo jusied Kyajes pue Ajjenb ‘sseooe
800z Asenuer O'3H ypm sabueyd aonpoJjul 0| Asayimpl\ pue BuisinN Juaind JO MaIASJ d¥euapun o 0} sjuswanoiduwl SapIAcid |e00| PUE [BUOIRU }oBW O]
%S¢
Jo sBuines Aousioye Buises|al yseo ajesodiod Ayusp| . ewweibo.d sbunes
sBunsaw 1sna| Aouaioiy3 Buises|ay ysen
M3IABI doueWIOHad pus ‘sueolulD % siabeuey Ajeroads ‘siabeue|y aoueul4 ay} Jo sjobuey} [eloUBUlY ||BISAO %G°Z € Jo Auanijap Buipnjoul
8002 Udie|N Apauenb pue Ajyuop Jeak 1e uanayealq 1ebpng yum uonisod |eioueuly 8y} Jo Juswabeuew aAjoBOIH ay) Buiaaiyoe 0} saINqUIU0D aoue|eq |eloueUl 9ASIYIY

3AILO3rgo

J1VH0L103dId ONISHNN
80/200Z SAAILDIrd0O AaM




9L

_NOILV.INIWI1dINI

A04 ITVIS3ANIL

SAOH.L3IN ONILYOdIY
ANV 3ON3dIA3

a3dINO3Y (SINOILIV

1I43N39

‘Buisinu uiypm
‘suondo a|qixaly aow Bunonisul spiemo} S8}l UOljUS}al PUB JUSW)INIOBI
spodau pseog isni) sjuawanoidw Joj 10b.ey MSIA B YIIM JuswAo|dwa JO S}OBJJUOD JUBLIND SUIWEXS anoidwi o} ‘Ajjigeliene
1002 4290300 ‘O'3'H 189S "aul@seq ysiigeys3 pue sjuswabuelie Yueq SasINU JUdLIND MBIASI O] Jejs panoldwi sensalyoy
Juswhojdwa
O syjuow g uiypm
1sni] ay) Buines)
1e)s 1oy Janoudny
%§€ UBU} JOMO| o
%1 L J8pun 'S)S09 seonpal
JBA0UIN} JEIS ||BJOAO o pue a21ns Jo Ajjenb eseauou)
‘%G Jopun
spodal 93H/pleog sni| ‘PalilUSpPI SPAdU | "JBAOUIN] HEJS JO S|9AS| S8ONPaY Bunel uonoeysies
solouedeA pauueidun e
swdojonap Jels pue usyeuspun sjesieisdde ‘pansiyoe Jejs anoudwi pue yejs
“MaIAa) "JOMO| 1O 9%, | i B)el 9Je S9IOUBJBA/IOAOUIN}/SSOUNDIS S0} S}obue) Jsni] ey} 'ssauyols | Aouabe jo asn aonpal ‘syebie)
8002 yose|\ | eouewloped Auapenp Q0USSgE SSOWDIS aINsua 0} 9jelojoalid YH YHM uoiounfuod Ul oM O] | JElS  JO  SI9AS|  S8sealda( 20JopI0M paaibe o8|\
sjuswoabueule diysiequiaw
}snJ] uolepuno4
SAI}OB pUB BAISN[oUl
ainsua pue uonesLoyine
}snJ] uolepuno4
10 sjuswalinbal ay) spoddns
11|00} 90UBUISAOD ‘Hwi| Aep Bupjiom UOIYM “HJOMBWEL) 9oUBINSSE
Hodal J13|00] 92UBUIBAOD uofjewJoju| [euoneN 0Z @YU} Ulylim y)im jjeap aJe sjsanbal uoljewlou| ‘sjuawaiinbal ay} Buipnjoul ‘sassaooid pue
8002 Yousep uorewloju| [euoneN Uo 9109s ||esdA0 panosduw| JO WOpPdai4 Jey} 8INsud 0} YI0M SNUIU0D O] anne|siba| leuoneu syes) | swalsAs aoueulanob dojereqg
‘spiepuejs € |ona
juswabeuel ysiy Alioyiny uoneb] SHN 8yl pue ‘wnjwalid 10} ueld pue syjuswalinbal g
90UBPINS S92IAI8S AJuIBlB|\ UIOg Ul SPIQ UONE)PAIOJE € [9A9T] | S,ISNJL BY} JO [9AS] 8y} Seonpay [9A97 YISHN 198w pue yejs
JO Ol|0j}0d — SMaIAa. spiepuejs sjsnJ] Joj swayog aouabiiBap [eoluld sisnil sy} pue sIoysIA ‘syualjed ||e 1oy
/002 Jaqwiadaq aouewlopad Apauenp € [9A3] JO JUBWAABIYDY Hoddns 0} 8ou8pIAd JO |9A8] palinbal ay) 8onpoud o] ‘aJed yuaned sanoidw) JUSWUOIIAUS 3JES B Ulejulel
ysu ayebijiw 0y aoeld “SYSI s|WIuIW
pJeog isni] SMaIAaI ul sue|d uonoe paaibe ‘s19)s16a1 Ys1 9A0adsal Jisy) ayepdn 0} s8jelo}oalq 0} suonoe ajeudoidde axe} pue
8002 Yosep ouewlopad Auspend aABY 0} SYSU pal, ||V pue sdnoig) aie) [ediul) SISNJL Sy} YIM YIOM O] seale ysu |enuajod sayiuap|
‘Jow aJe sjuswabuelie aoueuldA0b [e00| ‘uoljesiueblo ay} Jo spasu sy}
uodal pleog isni| pue [euolneu ainsua 0} ade(d ul Ajjualind sainnls | 198w sjuswabuelie aoueusanob
/002 JoquianoN ‘O'3'H | Malnas woly Buisue suopoy pue sassa204d 8y} JO MBIAS. [BWIO) B dedapun 0] | Buisixa sisni] 8y} jey) sainsug
*10/900Z wouy uejd uonoe paaibe juawa|dw|
paAl@oal spodal  yjeaH ‘suoljesiueblo Jauped woly uojeleoap
Jayeg Joj spiepuels, ay} 0} dn ubis, sey isni] ay} Jey) ainsus o]
poob, 0y
Jiey, pajes sease anosdw| “YjesH Jopeg ‘aJed Ayjenb Buipiroud Joy
paplwugns "a.e9 |edul|d Joy buiel 10} SpJepue)g, Jsuiebe JuswaAsIyoe Jo uonelepap | isnij jo uonendas sy} serosdul
8002 Yose uoneJeoap soueldwo) Po0B, ||esan0 ureluB 80/200Z SJsnu] ay} jo uoneledaid sy uo pes| o] | ‘aled jusned parosduwl SSPIACIH

3AILO3rg0




LL

pJeog jsnil

snje}s Jsn] uonepuno4 Jo

"JaWw aq ||IM spiepuejs pue sjebie} moy

Builielop ueld [enuuy 1SniL 60/800Z @i 8npoud 01
‘s|eos) oiBejeng

1SNJ| pue splepue)s ‘sjeble) [eUOIlBU puB [BO0] 188W 0}
spoyjsw ejeudoidde }sow 8y} sulwIL}ep 0} 8)el0}0alI]

‘sjobue} |e00| pue |euoljeu
Bunesw pue saoines s, |endsoy
3y} Jo JuswdojeAsp ainyny 8y}

800Z YoielN | pue 'O'3'H Aq paaibe ue|d juswalinbai sjo8jyal ueld | pue sdnois ale) [eolul) sisndl 8y} yum juswabebul | 1oy Buiuueld |njsseoons sainsug
sjuswalinbal
Bunesado jsni|
uoljepuno Yum auij ul "JoW aJe SNJej}s }sni] Uolepuno4 jo sjuawalinbal ‘uonesiueblo jsni
aouepinb aouepinb Buiuueld paaibe Buiuueld ayy e Jey) ainsua 0} palinbai se way} uolepuno- e se A||njssaoons
/00Z Jequisydeg | Buiuueld pasinal jo Buinss| pasiAal Jo uononpold asinal pue sassao0.d Bujuueld Bunsixe ay} mainay uolouny 0} }sni] Y3 sa|qeusy
sjuswabuelre diysiaquiaw
}snJ] uoljepuno4
BAI}OB puB SAISN|oU|
snje}s Jsni] uonepuno 2INsua pue uolnesLoyine
JO JUBWBA3IYDY ‘pasieu ale jey} sauenb Aue o} }snJ] uoljepuno4
puodsai pue ‘uoieoldde sjsni] a8y} uo yiom aosuabijig 10 sjuawalinbas ay) spoddns
sue|d anQ ayeuapun o} ‘uonesiueblo mairal Juapuadapul UoIym ‘ylomauwel) aoueinsse
JOJIUO|A| WO} 109(oud pue uoissiwgng ay) ‘JoHUO yum yiom ybnouy) 108foid uoneoidde *SNJE)S JSNJ| Uolepuno4 ay) Buipnjour ‘sassaoold pue
100z Ainp uonesloyine jo ydieday }snJ] uoljepuno snjejs uollepunoS sjsni] ayj abeuew Ajnyjssaons o] JO Juswanalyoe a8y} sainsug | swa)sAs aoueusanob dojeraqg
. SIOAS| vmc:_m_a ‘juswdojanap aseo ssauisng
JE PaUIEjSL WnWIUI 3& "8q wJojul 0} Bjep awoodul pue AjAnoe pajosfoid spinosd o)
|IIM 8Jeys joyiew 9219
80/.00¢ u 3sn RS 1oyIEt SSeoUl U
uoljnjosal Joj }sni] 8y} |
0} ybnouq sanssi Aay pue 10} BYep £0/900C SUII9SE] B18YS 9B 80npoid 0| 's}snu] Jayjo o} payiys ulejulew pue ajgelinba pue
aouabjyul 1oxsew Ajlpwiy ‘PAIIIUBPI BIB SMO|HIOM Bulaq sjelsasal uaned ploAy | 1shgod Yjog ale sjuswabuelie
pue ajeldoidde ybnoiyy ul suoneleA pajoadxaun aiaym uoloe ajeldoidde |enjoejuod sjsni|
suoday pauiuapl aje suiaped aye} 0} pue pasAjeue aq 0} suiajied }IoM pue SMmoj} )sni] ay} 8y} Jey) ainsua 0} swa)shs
Bulobup Ausuenp — ' O'3'H |elsajal ul syIys Juesyiubig |ellajal 49 d|geus o} swalsAs dojaaap 0} anunuod o 0] sjuaiied |euonippe s}ey 10 Juswdojanap Jayun4
%S¢
Jo sBuines Aousioye Buises|al yseo ajesodiod Ayusp| . ewweibo.d sbunes
1snJ] ay) Aousio3 Buisesjay ysed
pus ‘sueldlulD @ siebeuely Aye1oadg ‘siabeuely aoueul 1o sjable) |eloueUl ||BIBA0 BU} %G'Z B Jo A1anijap Buipnoul
800z Uoiely | sjuswaiels 16pnq Ajyiuopy Jeak 1e uanayealq 1ebpng yum uonisod |eioueuly 8y} Jo Juswabeuew aAjoBOIH Buinsiyoe splemo} saynquuo) aoue|eq |eloueUl 9ASIYIY

NOILVLNINITdINI
AJ0d ITVISINIL

SAOHL3IN ONILYOd3Y
ANV 3ON3dIAT

1143N39

a3y¥INO3Y (S)NOILOV

J1VHO0LO3dIA ADILVYULS

80/.00C SAAILDArd0O A3

3AILD3rgo




8L

BulobuQ

podal '0'3'H

SJUBAD
1O uoleNn|BA® BAIISOd

pauodal pue paaeoal
s1 yoeqpesy aie) Alewld

‘Juswaosdwii
pue juswdojanap ‘Uoien|eAd 82IAJSS SWIOUI YOIYM
aouabi|jaul oyioads ao1AIas ayeuapun 0} Bunaylep

9 SUOIEDIUNWWOY JO J0}o3lI dY} YIIM MJOM O

"$821j0BId 9 PUB 1SnJ| 8y} Yjoq Jo Juswalinbai ay)
108}421 ABY]) 1Y) 8INSUS 0} SluBWSBUELIR UOSIE| JU.1IND
8y} MalA8l 0} 10}0alIq [eoIpal\ Ainde@ 8y} Uim MJom o]

‘|leydsoH 8j0od 0}

sjusined Jajel 0} sdo) [eoo] Buibeinoous Jo Wie 8y} Yim
pasiel aJe Jey) suleouod Aue ssalppe o} pue sapiroid
1SNJ] 8y} SOOIAISS 8Uj} UO SO JO SMBIA 8U} USI|qe)Isa 0|

‘sjuawalinbal
JBUOISSIWWOID pue juaned j9aw
papiroid s82IAISS Jey) Sainsug

JsniL ay)
0} sjuaijed [euolippe SoBNY

Ayunwwod aJed yyesy ay)
ssoJoe Bupjiom aAleloqe|oo
dojensp Jayuny pue swajshs

SUOIIEOIUNWIWOD |[BUJBIXS pue
Jeussul yyoq uayibusns pue
1SN 8y} jo uonendal ainsug

800¢ YdIelN

spodas HDIH/pieog isni|

“MBIAS]

souew.opad Apepenp

‘JuswAojdwe

10 syjuow g ulyym
1snJ] 8y} Buines)
1Je1s Joj JaAouiny

%€ UBY) JOMO| o
%1 | depun

JaAouIN) YE)S [[eJoAo o
"9,G Japun

seloueoeA pauueidun o

"JOMO] 10 %" 8.l
20UDSqe SSaUNOIS

NOILV.ININI1dINI

¥04 ITVISINIL

SAOH.L3IN ONILYOdIY

ANV 3ON3dIA3

NOILYNTVA3T

"palyiuap! Spasu
1uswdojaAsp Je)s pue usyeuspun siesieldde ‘parsiyoe

2JE SBI0UBDBA/IBAOUIN)/SSBUNOIS J0} S}oble) Jsni] jeyy
2INsus 0} 8)eI0}0alId YH YHM uonounfuod ul yJom o

a3dINO3Y (SINOILIV

"$)S00 S$80Npal
pue eoiAles Jo Ajenb esessou|

"JOAOUIN) JJe]s JO S|9A8| Seonpay

'SSOUNDIS

Jels  Jo  s|pAs|  sesealos(

1I43N39

Bunel uonoeysnes

Jejs anoidwi pue yes
Aouabe jo asn aonpau ‘syeble)
20JopIom paaibe j1ea|\

3AILO3rg0




6L

uodal
S@)el UoI}08jUl pue J0JoalIp

SWwiIo) Y|V ‘suonoadsul

"V Yo je Alejes pue yyesH oy} yim A|dwod
S92IAI8S PUE SUOIje||B)SUl ‘passadold pue pajuswinoop
AInp s1 Juawdinba ‘sswweibold pue saioljod uonosjul

‘pasiwiuiw
SI'YSHIN 'l uoioajul

S[I0IYIP WNIpUISO[D
% VSHIN pauinboe [epdsoy Jo
S|aA8| @onpal pue sainsesw

yose| — bulobup

uoljewIoU| UIN}ey seleisy

||eJ8A0 JSNJL Ul UoioNpay

0} Jjeys abeinoous o} ubledweo apim Jsni] e JUNO

uoQued sJsNi] 8y} seonpay

Buiobup Jeuonesado Ajyjuop Ayojes pue yjeay vVISHN 10 |043u02 8y} Woddns sawibal Buiues|o jey} ainsugy paJinboe |eydsoy jey; sainsug j0Ju0o uonoayul dojenag
‘suofjepuswiwodal Juswa|dwi pue ue|d Uol0y adnpoid KJOIXUE JOJED pue
pauizuapl uoneuswsa|duwl ‘Jje)s yJed Jed pue wnio4 [dd Yoeqpaa) Uolje}nsuod juaied Jo S| A8| Ul uoionpay
paonpoud ue|d uonoy 10} sa|eosawWl | 1snu] uonepuno- Buisijin uoiew.lojul AAINS uiR}qO sen|Ioe) pue
'siaJed pue syuaied Joj sanljioe) SOOIAJISS S,ISNJ| By} 0} SS800Ee
100z Ainp uonenjeAs AaAINs }sod paalbe ue|d uonoy 1o-doup Buinoidwi 1o} sjuswalinbal ay) ysijgelss o] juaned panosdwi sapinoid
‘Jodas mainal
aouewlopad Apapen
I8 Haueno 1ob1e) yoam g| ay}
‘'sAaAins wnio4 |dd ‘pajsem Jo usjes jou ‘anjeA jeuonuinu ajeudoldde ayy "pooy} paysem Jo | Bulnsiyoe SpJemo} Sauoisajiw
‘skoAINs pue SHPNe pie s|eaw pue s|eaw pajosjoud UM pue ainjesadwa) J0a81i0d 8y} Je ‘awl} UO palaAllep | S|9AS| 8y} 8dnpal pue Sawodino Buneaw Buipnjoul spiepuels
: 0O Jagqwinu juaind ale s|eaw jey} Buunsus ‘seale piem |[e ul sawi} aleo |eolul)d ‘@ousiiadxa Kyajes pue Ajjenb ‘sseooe
100z Ainp ‘SY09yo abejsem e\ 10} duljdseq ysl|geis3 |leaw pajoajoud jo uonejuswsaldwi ||} 819|dwod 0 juaned ay) senoidw| |EQ0| pUE |EUOIJBU }98W O]
suodal 'S}S09 pue .
pseogd jsni] pue D3H uondwnsuod Buisealoap Agasay) abesn Buiuonipuod wishs Ard] xe} U0GIeo
bunubn ‘6 d N3 @y} yum Ajdwod 0} s3s09 s
'ssaooud 000'G.3 JIE pue buiybll "buesy Sonps. 0} SSWSYos juswsidw 8oNpal 0} pue Juswaaiby 0J0AY
uoljeyipaiooe xe| uogied Aq s)S00 ||BJan0 pue ‘y¢ ‘(010 ay} Japun sjable) JUBWUIBA0D)
"800Z | @U} pue suinjai WNIPOSU0D Aq uondwnsuod ABisus slojelpeu pue sjybi| yo bujuiny) ABisus paysem aonpal pue SHN }@aW 0} SUOISSIWS

‘J0dals malnal

sBuines Buiseyoind
I[eJaA0 000°0063

‘sBuines yseo anaiyoe

0} 80//00Z Ul pajuswa|dwi S}oBlju0d pue palapus)
ag pInoa jey} saoiAlas pue sjonpoud Buljieyep Aq

ue|d yiom paaibe ue Buonpoid Aq swwelboid SFHD

‘ue|d ssauisnq
1SnJ] uonepuno- ay} poddns
0} sn|dins Jo uonisod uanayealq

NOILV.LNINITdINI
¥0d FTVISINIL

SAOHL3IN ONILYOd3Y
ANV 3ON3dIAT

NOILVNTVAS

a3y¥INO3Y (S)NOILOV

1143N39

8002 Udie|N aouewlopad Apauenp 1O WNWIUIW B 9A3IYDY s)snil 8y} yum isisse 0} sbuines Buiseyoind anaiyoy e aAa1yoe 0} }sni] ay) sdjaH
paasiyoe %S¢
. awuweiboid sbuineg
sBuoow Buines S34D %52 10 sBuines Aouaiolye Buises|al yseo ayelodiod Ajjuap| qsn oy fousiouig BusES[eY YsED
M3IABI doueWIOHad pus ‘sueolulD % siabeuey Ajeroads ‘siabeue|y aoueul4 Jo sjable) |eloueuly [|BI9A0 B} %G°Z € Jo Auanijap Buipnjoul
8002 Udie|N Apauenb pue Ajyuop Jeak 1e uanayealq 1obpng yum uonisod |eioueuly 8y} Jo Juswabeuew aAjoBOIH Buinsiyoe splemo} saynquuo) aoue|eq |eloueUl 9ASIYIY

3AILO3rgo

J1Vd0L103dI1d LNJINIOVNVIN S3LLITIOVA

80/200Z SAAILDIrd0O AaM




08

pJjeog | ueld [osuo) juswdoljanaq
200z Ainp isni]/espiuwod O3H 8IS JO uohonpoid ‘ueld
|0J3u02 JuswdojaAap ays e uawsa|dwi pue saibe 0}
pJeog ‘dnolb | Jsplo ul SiIBUUE|d SJEJY}|ESH PUB UMO] PUE S}O8}IYdly ‘}snu] 8y} Jnoybnouy} soeds
1002 udy Isnu/espiwwo) O3H 109(0ud jo Juswysi|qeis3y IMLY yum uonoun(uod ur ‘dnoub josfoud e ysijgeiss o JO @sn jusiole ay) asiwndo o
pauleiqo
|eaoidde pieog isni|
‘SM3IA8J douewlouad ‘sawayds Yyloq Joy ybnos juswdojanap ale)d Alojejnquiy ‘A)IAi0€ [BOJUID S 3SNU | sapelbdn
Apsuenb pue dnoio 9( 0} siopus} d|gqeus | pue ase) Aeq pue juswnedap 39y — ABsjess sojeisg 3} }99W 0} UOl}EpPOWWOodJ. Buipjing Jolew Joy Buluueld
Buriojuoly Juswisanu| 0} uoissiwJad Bujuueld 2y} jo Yed se paalbe sjoafoid [eyded Jofew omy jsiy a|geyns yym ueld ssauisnq ssaiboud pue syuswdojorap
1002 udy |ende) o} podas ssaiboid pue jauq Jo-paubig | 8yj U0 dOUSBWWOI O} }Jom d|qeusd 0} Bulpun} 81ndas 0] 1sni] uonepuno- sy} suoddng 90I1M8S paalbe JanleQg
‘uonesiueflio ainjuan
‘sys1l pue sabejuenpesip juiof jeussyxa ue Aq papiroud
‘spodal ‘sjyouaq ay) 0} se pJeod }sni] 8y} SSIAPe pue ased 9 0} }SNJ| 9y} JO} SBOINIDS
M3IABJ douewIouad ssauisng ay} jo Jed se piemioy ind Buiaqg sjesodoud uoljeuIWEIU023pP JO uoisirocid
Apauenp ‘sieujwas pJeog isni] Aq |erosdde ay} buimainal ybnouyy josfosd uoneuiwejuodsp ay} Joy Ajjigess aoud wusy-buo|
'/00Z aunp /suodau pieog jsni) ase) ssauisng ||In4 uoAa( YHON pue jasiawog ‘}osioqd ay} ssaiboid Jo sBuiaes a|qissod sapinoid
‘spiepue)s
anoidwi 0} suoljew UIBPOW pue |\ 4 usamiaq . € [9n97]
Buryiom juiol pue suonoadsul [EJUSWUOIIAUS SNURUOD (Lv3d) 40} ueyd pue sjuswaANba
Wwea] Uoloy JUSWUOIIAUT Z 19Aa7 Ajouiny uonebni
‘Bunes | y3d usalb sisni| Jualled ayy Aq passasse 99IAISS Y}|eSH uoneN
‘Hodas mainas souewlopad 3y} Ule}aJ 0} JOPIO Ul JJE)S pJBM BU} pue UES|DIPaI\ se sjuaped o} papiro.d 198W PUE }je)s pue SIOHSIA
‘8002 Yoley Auapenb pue sbupel papieme SS| yim Buppiom pue saaienul julof yjim spiepuels 9Je S9JIAI9S PUB JUSWUOIIAUD ‘sjualjed ||e 1o} JUBWUOIIAUS
— Bulobup [euoneu ‘sa102s | yad Bunels | y3d uesio anoudwi 0} AP pue Bulues|d jo Buniojuow panuiuo) Ayjenb doj e saunsug 9Jes e ulejulew o
‘aled Jo Ayjenb
‘8002 Yoten ay) Buipsebal shanins ‘suoJdiew ulapow pue yeis
— Buiobup ‘yodal mainal janed eiA pajelisuowap piem yym juswabebus pue siebeuew dnoib aied pue ‘uonoeysies juaned pue

aouewlopad Aspenp

aouewlopad paroidw|

N Unm Buppiom juiol ‘Buiutes; 81eo Jawolsno yeis A4

aled jualjed Jo s|oAs| sanosduw|

800¢ YdIelN

spodas HDIH/pieog isni|

“MBIAS]

souew.opad Apepenp

‘JuswAojdwe

10 syjuow g ulyym
1snJ] 8y} Buines)
1Je1s Joj JaAouiny

%€ UBY) JOMO| o
%1 | depun

JaAouIN) YE)S [[eJoAo o
"9,G Japun

seloueoeA pauueidun o

"JOMO] 10 %" 8.l
20UDSqe SSaUNOIS

NOILV.LINIWNITdINI
¥0d 3TVISINIL

SAOH.L3IN ONILYOdIY

ANV 3ON3dIA3

NOILYNTVA3T

"palyiuap! Spasu

1uswdojaAsp Je)s pue usyeuspun siesieldde ‘parsiyoe
2JE SBI0UBDBA/IBAOUIN)/SSBUNOIS J0} S}oble) Jsni] jeyy
2INsus 0} 8)eI0}0alId YH YHM uonounfuod ul yJom o

a3dINO3Y (SINOILIV

Hels  jo

"S)S00 S$80Npal
pue eoiAles Jo Ajenb esessou|

"JOAOUIN) JJe]s JO S|9A8| Seonpay

'SSOUNDIS

s|oAs|  sesealos(

1I43N39

Bunel uonoeysnes

Jejs anoidwi pue yes
Aouabe jo asn aonpau ‘syeble)
20JopIom paaibe j1ea|\

3AILO3rg0




I8

NOILV.LNINITdINI
04 ITVIS3NIL

SAOHL3IN ONILYOdTIY
ANV 3ON3AIAT

NOILVNTVAS

a3y¥INO3Y (S)NOILOV

1143N39

‘Jow
dJe saul|peap UoI}99]|00
awooul Apapeny 'Sjunodoe sso| pue Jyoid A|yjuow jo uononpold e
0} ‘sa|qejowl} ysni | aled
paJaype ajqelawi AJYJuop Asewid pue jeuotjeu Ajyjuow yum soueldwod e
%166
0} %G'86 JU1IND WOy
sonoidwil papoo Ajereinooe ‘weysAg [euoneN a8y} jo uonejuswaldw| e
saposida Jo abejuadiad
:ybnoJyy palojuow
AleAnosye pue pajuswaldwi AjJadoud si sseo0ud s)nsey
1002 [udy Pa}09]|02 S| WO0dU| Ag yuswAed ay) jey) os swaisAs uonew.ou| sroidw|
uofjejuswnoop jualjed Jesjo apiroid o} ‘Ajeyendoidde pajnquye si 3s0o "a|qejinba pue jsnqou yjoq
}snu| ayj Jnoybnouy) Juswabebus |eoluld ainsug e pue pajoa||0d SI dWodUl Jey} | ale sjuswabuelle [enjoBUOD
9INSUD O} pue peopom Ayjuapl | ssnJl 8y} ainsus 0} Swa)sAs
100z [udy syoday pieog Ajyiuopy pseog 0} uoday :0} ue|d uooe UE 9INPOoId Apadoud 03 1snu] 8y sojqeuq 10 JuswdojaAap Jayun4
'S9OINISS
ssaulsng paJeys aonpoJiul 0} JaYleym aujw.aep
0} Apmis Ayjiqisesy e exepspun 0} 40o| [|im }snit 8yl
'S9S59004d UONJEDIUNWILLIOD [BUIS)IXS pUB $8s5990.d
paje|dwod mainay | Juswyeda(q || |eulajul Juswaldwi pue da1be ‘mainal 0|
1,00¢ aunp
‘wolshs
suodal -aoe|d ul wa)sAg juswabeuew aduewlopad [Ny B JO UOIdNPOJIUL BY |
£,00¢ aunp Bunesy sspiwwoD
uonew.oyu] 3sni ‘pajuswa|dwi
ue|d Uoljoy pue
Hoday paonpoJlul 8INJoNJ}S MaN
QouewIouad Auspend ‘ajelidoidde se suoleoyipow
‘MaIAal Buimol|oy Bupew ainjonuis Buiyels Jualind ay} Jo MaIAal B pue
‘spodey poaibe pue paynuapl ue|d yJom [enuue ue jo uononpoid sy} Aq sa21AI8S |
1002 [udy QouewIouad Auspend aq 0} sjab.e) souewIopad Jo AuaAijep 8y 0} sjuswianoidwl S|qeule)sns ayew o] Bupewyouaq
‘saAjoalqo Aq paouapins ajeudoisdde
pajo|dwod |BOIUID-UOU pUE [BDIUl|D 9J9YM puUEe S92IN0Ssal
/002 Joquisldes poday pieog pamalnai Abajens || ABajens || MaIASL O] | S JOAIISP UBD SN 8y} sainsug JO ©SN 9A}09Ye aInsug
Buipuadsiano
|leJano ou Buimoys ueid 0y
‘lenjoe Buunseaw ‘pieog ‘swwelsboud
0} Joday 1o6png Ajyjuop S3Y49 Isnqgou Buipnjoul s}ebpnq aAjoaYe 9anpold "SNJe)s 1SNJ| Uoepuno swwelbold sbuineg
8002 Yyotep Hodau mc_._mx_coE pieog 0] Hoday ‘peJoAIEp SI UBlg AJoAliaq (2007 arendoidde ainsug 0} uoljsuel) yjoows e Buunsus >o.cm_o_tm_ Buisesjoy ysen
pJeog Ajyjuow pue ‘pieog pue sjable} aie) juaned si e %G°Z € Jo Auanijap Buipnjoul
100z Joquiaydes 0} Jaded 196png |enuuy uo1399]|02 BwWodUl AJYIuo '$$9004d s)Insay AQ JuswAhed aAjoays ainsug | uo BulBAIIBp Ul 1SN 8y} SISISSY aoue|eq |eloueUl 9ASIYIY

3AILO3rgo

J1VH0.103d1d NOILVINYOANI ANV 3ONVNI4

80/200Z SAAILDIrd0O AaM




4

spodas D3H/pieog isni|

‘JuswAhojdwe

JO syjuow g uiyym
1sni] ay} Buines)
elS 1o} JaAouiny

%€ UBY} JOMOT o
"% 1 Japun
Janouiny yess [[eJonQ o

"04,G Jopun salouedeA
pauuejdun .

‘palyuap! spasu
wawdojensp yels pue ueyeuspun sjesiesdde ‘pansiyoe

"S)S00 $80Npal
pue aoiA18s Jo Ajenb eseslou|

"JOAOUIN) JJe)s JO S|9A8| SeoNnpay

Bunes uonoejsies
1ers anoidwi pue yels

‘MaIAB) "JAMO| 10 9%, | 't Bjel ale S9I0UBDBA/ISAOUINY/SSOUNDIS Jo} s}abie) 1sni| 1ey) 'ssauyols | Aouabe jo asn aonpal ‘syebie)
8007 yote\ | @ouewlopad Auspenpd 90UBSgE SSaUNDIS . 2INSuUd 0} 8}e10}0a1IQ {H YIM uonounfuod Ul 3Iom o] | Jels Jo  S|9A9|  sasealda( a0I0pjIoMm paalbe 1as|
‘99)IWWoD "MaIABI 8} WOl
Jpny yoeas je jow Buisue suonoe juswaldwi pue Bulesibe pue sapIWIWOD
sjuswalinbal ajesjsuowsp HpNY 8y} Jo Jiey) sy Aq uonejuswaldwi ayy ‘Jow
|IIm spodad si0)pny suawalinbas mau yum | Bupoddns {syuswalinbal soyuoy Buimainal Aq asoding ale sjuswalinbal 9oUBUIBA0D)
1002 Aey |eulaju| pue [eula)xg au|| ul paonpoud spoday 10} J14 S @8RIWwo) }pny 8y} Buunsus yym jsisse o] }SnJ] uolepuno4 jey} sainsug
‘ue|d ssauisng isni] ay} pue sue|d Buuoissiwwo)
‘80/200¢ 104 ue|d AsaaiiaQ 18007 40 Jybl| 8y} Ul
‘poaibe pue paonpoud ueld 1 9)epdn pue [spow |ejoueuly wis} Buol Bunsixa Hsinal ‘IsnJL ayy jo Ajjiqeln
800z Ateniga4 pieog 0} yoday |enuuy |eloueuly Jeak aAlL MaN pue ABajeng |eloueul{ WId] WNIP3JA dYl MaIASI O |eloueuly wia} buo| sy} sainsug
sjuswabueule diysiaquiaw
}sSnJ] uolepuno4
‘pouad SAI}OB pUB BAISN[oUl
‘Bunesw pieog jsni| ay} Buunp sjuswisaaul aInsua pue uonesloyine
uoljepuno+ jsiy je paaibe yseo uo poday }sSnJ] uolepuno4
10/20/1L€ aq 0} sjab.e) souewIOpSd Jo sjuawauinbal ay} spoddns
‘'spoday pieog ‘sueld Jsuiebe ‘swa)sAs Bupodal Juswabeuew Ainseal ‘JsnJ| uolepuno UOIYM ‘SJOMBWEL) doUBINSSE
JUSWaASIYOe Slelisuowap | parosdwl pue sjunodde sso| pue jjold jo uononpoud e se aouewlopad [eloueuly ay) Buipnjour ‘sessasold pue
‘Buniodal Ajyiuopy JIim Burioyuow Ajyiuopy | ey Buipnjour saifojopoyiow Bupunodoe mau aonpoJju| punos Jo AJaAljep oy} sejqeu] | swaisAs aoueulsanob dojpaaq
'pa}09||09
‘payuapl S| 8WOdUI pue SjuswaaIby
Hoday awooul pue AJIAIOE Jo |9A97 92IAISS pue ue|d
pJeog Buuoyuo Ajyjuopy uonjele/ aoe(d ur waysAs ‘swia)sAs Buliojuow panoidull Jo UoONPOIUI A1anije@ |eo07 8y} 4oy aoed ul
Buuojuow pue paubis ay) ybnouy} sjoesjuod Juswaalby |9A8T] 92INI8S ale swajsAs Juswabeuew pue
1002 [udy ‘Hoday pseog Ajyjuopy | suswosiby [9AS] 99IAI8S pue ue|d AiaAljeQ [B207 8y} Jo Buniojuow aaoidwi o] Buriojluow aAnO8Ye saiNsug

NOILV.LNINITdINI
04 3TVIS3NIL

SAOH.LIN ONILYOdIA

ANV 3ON3aIA3

NOILYNTVA3T

a3dINO3Y (SINOILIV

1I43N39

3AILO3rg0




€8

2002 4890100 Aq
aoe|d ul sjuswabueure
mau pue 200z AInp

Aq 810]dwoo mainay

pJeog jsnil
Aq panoidde syjuswaaiby

‘pajusws|dwi pue pasibe
‘PaMBIASI SWisIueyOsW
JUSWSA|OAU| JElS

‘pJeog 1Sni] 8y} 0} suodal BIA SISEQ [ewIo)

e uo ssalboid ay} Jojuow pue sease Juswdojpaap
ssaJppe o} sue|d uonoe dojeasap pue AeAINS LeIS
yjjeaH [euonieN |enuue sy} ul ajedionied 0} anupuod

‘seapl
J18y) aJeys o0} jess ajgeus 0} sapunuoddo Jayjo pue
$10}0841Q 8AIIN08XT 10} JUBAS BWI) UO)sanb e sonpoJu|

"JUBWSA|OAUI Jjeys Hoddns 0} saious}edwod
3y} aAey Aay} ainsus 0} s|oAd| ||e Je siabeuew dojaasQ

JsniL sy
UM uoneouiuspl seakojdws
1O S|oA8| paouBYUS SBPIAOIH

pJeog
1SnJ] 8y} 0} payuasaid

saljed |je yum paaibe

‘}snJL 8y} ul Bupjiom a|qixaly
10 Juswdojanap aininy ay) Joy Abajens e aonpoud

“Aunioe ui
sabueyo 03 A|qixa|} pue Apoinb

/002 1890100 juawnoop Abajesns pue padojanap Abajens pue sjuswabuelle Aouabe pue yueq Jualind MaIAal O puodsai 0} }sni] 8y} sa|geul]
'JJe)s JO uonjualal pue uonoele ayj Joy sabeyoed
pue sassa201d 8SIABp pUB MBIASI O} [IDUNOD [BIO)
Ay} pue SHN @y} ul suonesiuebio Jjauped yyum YIopn -j6A8| JAOLIN
'sdnoub yejs paynuapl ybiy pue juswyinioal Jood
J0} sabeyoed piemal s|qixa)} 8sodoid pue asina IM PBJBIO0SSE S)S0 S80NPa
1002 1990100 Aq ) 2 p. lqixaly p A8 Uim pejel 1 pay

aoe|d Ul sjuswoeslbe

M3U pue /00g isnbny
Aq a19|dwod mainey

pJeog
1sni] Aq peaibe sjesodoid

pajuswa|dwi pue
paalbe ‘pamainal Abajens
uonualeYy pue JusW}INIOSY

‘syualjed s,)sni| 8y} 0} aied
JaA1j9p 03 yeis Ajjenb ybiy jo uonualal pue JuswWiINIOBL
‘uonoeupe ay} Joy sassao0id dojansp pue mainay

‘sjualjed
0] palaAlap aled Jo Ayjenb
aY} SeouUBYUS pUE SulBulB|

s|eAaul Alyyuow
9 1e smainal ‘2002
judy pajuswa|dwi)

pJeog jsni] 8y} 0} pauodal
pue pajusws|dwi wa)sAs

|euonelado
pue pajuswaldwi Wa)sAg

'S9|Npow 99IAI8S-)|9S 9akojdw g pue
Jabeuepy Buisn oy sjesodoud Juswajdwi pue dojaaaqg

‘uonejuswaldwi (YS3) ploosy Jels 21uoI3a|g Woly
Bunnsal sassasoid Bupom Juswnedaq S82IN0say
uewnH o0} sjuswanoidwi Juswaldwi pue Ayuap|

‘sleuue|d
pue siabeuew Jo} a|qejiene
ejep Jo Ayjenb sanosdwi

"90JOp}IOM B|qIXa]} SI0W
e o Juswdojansp a8y} se|qeus

"90.0}IoM
s1snJ] 8y} jo Buluueld ayy
ul Ayianoeoud Jsjealb sepinoid

1ob1e) yoam g| ay}

Buiasiyoe splemo} sauo)sajiw
Bunesw Buipnjoul spiepuels
Ayojes pue Ajjenb ‘ssaooe
|e00| pUE [euoljeU JoaW O]

/002 aunp uoioe
10} SUOIIEPUBIWIOISY

/002
judy 819|dw oo Mainay

sossao0.1d

Bujuueld ur suoneiapIsuod
4SM / O#V JO 8dUdpIAg
pJeog

}SNJ] 8y} O} M3IABI BY} JO
SUOISN[oU0D 8y} uo Joday

paonpoud uodal
pue paje|dwod malney

'$910U8}adW 09 JJomawel s||IS pue abpajmouy .
‘pauljep so|0y .
‘sjuswalinbay 8018 .

:yim Aouajsisuod
ainsua 0} sbuipueq abuey) Joj epusaby mainay

‘pabeuew AjpAoaye
ale abueyd 1o} epusby JO S}S00
pue spjeuaq ayj jey} sainsug

800¢ Yd.eN
NOILVLNINITdINI
AJ0d ITVISINIL

sBunsaw
M3IABI doueWIOHad
Apauenb pue Ajyuop
SAOHL3IN ONILYOd3Y
ANV 3ON3AIAS

pansiyoe
Buines S3HO %G'C

pus
Jeak 1e uanayealq 1obpng

NOILVNTVAS

%S'C
10 sBuines Aouaiolye Buises|al yseo ayelodiod Ajjuap|

‘sueplulD % siabeuey Ajeroads ‘siabeue|y aoueul4
yum uonisod |eioueuly 8y} Jo Juswabeuew aAjoBOIH

a3y¥INO3Y (S)NOILOV

JsniL ay)
10 sjeble) [elouBUl [[BJOAD By}
BuireIyoe SpJemo) sepnguuod

1143N39

awuweiboid sbuineg
Aousioiy3 Buises|ay ysen
%G°Z € 40 AaAljep Buipnoul
2ouB|eq |elouBUl BABIYOY

3AILO3rgo

S32¥NOS3A NVINNH 31VI0LI3dId / dNO™YUD FHVI

80/.00C SAAILDArd0O A3




v8

1002
aunr Aq ajo|dwod
Mmalnal Aoljod ssalig

800¢ UdielN
1e 106.e} Buluiesy
aouepuapy buibeuepy

siabeuew aul|
pue pleog jsni] 0} spodey

pajuswaldwi pue paesiAal
‘pamalnal Aoljod ssalg

ESe)

souepuany BuiBeuepy
papusaje aAey o) dnolb
Jswabeuew jabie} Jo %G

'SS2)S JO Juswabeuew pue uonuaraid

ay) spoddns jey) Abajesss jeuonesiuebio ue dojpasp
pue aouepIng s,8ANdax3 A}ojes pue yjeaH sy}
ypm aouepiodoe ul Aoljod ssalys Bupsixe ay} mainay

‘90UaS(e JO Sd)el paonpal aAalyoe pue Aj@jeldoidde
yels pwoddns ‘Ajpanoeold ajos J1vy} Jo 10adse siy}
1onpuod si1ebeuew ||e ainsus 0} Bululel] souEpuUSHY
Buibeue|y jo swweiboid Buiobuo ay} snuiuod 0]

‘2ouepInb aAllnoax3 Alojes g
yieaH yum aoueldwod sainsug

"90USSUB/SSAUNDIS U)IM
Ajeyendoidde [eap 0y paddinba
ale s1ebeuew jey) sainsug

"200Z Ae\ Aq
‘sanuoud paaibe yym
‘paonpoud Jajsibay

pleog jsnil 8y} o}
pauodas pue pajuswa|dwi
pue paonpoud sa101j04

‘pajuswa|dwi pue
paalbe saidljod paynuapl
pue paonpoud Jasibay

"payiuspl se saioljod

pasiAal / mau Jo uoponpold 8y} pue malaal Joy sajoljod
10 Jeysibal paspuoud e jo uoionpoid ayy ybnoyy
$100} JUBWabeuew 8|gesn 8)N}ISU0d pue }sngol

‘a1ep o} dn ale saoljod JuswAojdwsa jey) ainsus o

ao1oeld YH
1899 Jo uoisinold pue ‘uonelsiba)
yum soueldwod sainsug

1002
1snbne Aqg 1no pajjol
[ewy JUBIN ye |eydsoH

£00¢ ¥snbny
Aq Buesado HINN

O3H pue
pJeog jsni] 8y} 0} spoday

Aiabing
0} }NO pa||0J pue pajenjens
slet} JyBIN Je |eydsoH

uonjelado ul
SWa)sAS JuswiinIoas MaN

‘dnoug) aie)
[eaiul| |ealbing ayy ojul ABojoouQ pue JNQ ‘BuIdIpa|y
ul JyBIN 1e |eydsoH uo uaeuapun |eu} pJemio} Auued

(DININ) Sleaie) |eoipajy Buisiulepoly juawa|dw|

‘panosdwi

2le S9WO09)N0 [B2IUID pUe d1ed
10 Ajjenb pue jow aJe syebie)
90J0p}IOM [BOIpBW S8INsuU]

800¢ Y2IeiN

spodas HDIH/pieog isni|

‘MBIAS]

souew.opad Aepenp

‘JuswAojdwe

10 syjuow g ulyym

1snJ] 8y} Buines)

1Je1s Joj JaAouiny
%€ UBY) JOMO| e

%L1 19pun
JBAOUIN} JEIS ||BJOAO e

"9, Japun

seloueoeA pauueidun e
"JOMOJ 10 %" 8.l

20UDSCE SSAUXIIS e

‘paluap! Spasu JuawdojeAsp Jels pue uayeuapun
s|esiesdde ‘pansIyoe aie SBI0UBDBA/IBAOUIN}/SSBUNOIS
10} s}ebJe) ISNI] ey} 8insus 0} seyelo}oallq

pue sdnols) a1ed [eoullD YHM UoiouNfuoD Ul YJom o

"$)S00 S$80Npal
pue eoiAles Jo Ajenb esessou|

"JOAOUIN) JJe)s JO S|9A8| Seonpay

'SSOUNDIS

Jels  Jo  s|pAs|  sesealos(

Bunel uonoeysies

yejs anoidwi pue yes
Aouabe jo asn aonpau ‘syeble)
20JopIom pasibe j1oa|y

200z AInr sniejs 14

'S804 POMBIABI/MBU
1o} @sn ul pue psonpo.d
SaUIlIN0 4SY pasiney

‘paonpoud smainal / sueld
pue uayeuspun sanIAlOE

"spaau jusijed pue sejpous}adwod 8|0l UO pPaseq s8|ol
MaU Jo JuswdojeAsp ay) Ylim pie 0] pue $ajol anyny
pue juaLIno Jiay} ui yeys Buidojaasp 10} B|oIYsA By}

se (4S)) sHomawel S|iNS pue abpapmouy| ey} asiinn

'sassao0.d ubisepal pue Buiuueld
aoloppiom  aanoays Buidojpasp ybnouyy ‘sassaooud
Aanljop  @oIAles  oul ) ejelbejul  pue  Buuued

'S8AI1308[qO |BdIUljD-UOU pue
[BOIUI[D S]I JOAI[SP O} S0I01I0M
aAI}08Y 1800 ‘paoue|eq A|geyns

800Z Uotely | ‘peonpoud sue|d 92I0I0MN juswdojanap ajeudoiddy | aosoppom  ul Ajoedeo pue  Ayigedes  usylbuang e sassassod jsnij 8y} sainsuj
sjuswabuelre diysiaquiaw
}snJ] uoljepuno4
BAI}OB puUB SAISN|oU|
2INsSua pue uolesloyine
}snJ] uolijepuno4
‘uonesiueblo 8y} Jo spasu 8y} Yim ‘Jshi] uonepuno- 8y} jo | jo sjuswaiinbal ay} spoddns
‘syuowl uonejuswa|dwi aul| ul sabueyo Juswa|dwi pue Juswiedap YH 8Y} Jo | Spaau a8y} uo passnoo} ‘Yoddns UoIym ‘ylomauel) aoueinsse
1002 11dy Aq XIS JOYB MBIASI UIM Ja}je syuow Xis ainjonus Bunsixa ayj Buimainal Ag uonouny s82IN0say HH Hadxa yym yejs pue ayy Buipnjoul ‘sassaooud pue

aoe|d ul 81njonJis meN
NOILV.ININITdNI

¥04 ITVISINIL

‘ooe(d Ul 8InjoNnJs MaN

SAOH.L3IN ONILYOdIY
ANV 3ON3dIA3

2INnjonJ)s pasinal Jo MaIASY

NOILYNTVA3T

uewnH ay} jo Ayjigedeos pue Ayoeded syy soueyug

a3dINO3Y (SINOILIV

slebeuew sjl }sni] ay) sepiroid

1I43N39

swa)sAs aoueulanob dojaraq

3AILO3rg0




¢8

2002 1990100 Aq
aoe|d ul sjuswaaibe
mau pue 700z AInp
Aq 819|dwoo mainay

pJeog jshi|
Aq panoidde sjuswaaiby

sdnoub Bupiom

uo paAjoAul AjoAioe

pue saniAijoe Juswdojansp
ajeldosdde Bupyeuapun
saAljejuasaldal yeis

pajuawsa|dwi
pue paalibe ‘pamainal
sjuswaalbe diysiauped

‘uole)NsSuo0d

aA1}09}49 pue sapIAloe Juawdojaasp ul uojedionied
ybnouy} Bujuueld eo10p10M pue uolesiuIspow
99IAl8S Ul suonesiueblo yeys jo Juswabebug

‘9|NPaYIs MaIAdI

e salbe 0] ‘palinbai ale sjuswabuelle mau aiaym Jo
abueyo 1oy sease Ayjuapl pue syuawaalbe diysiauyed
Bunsixa juswabeuel) pue apiS JelS YUm MaIAal O

1snay

8y} JO s$800NSs pue juswdojansp
8y} Ul seAljejussaldal jeis

JO JUBWIBA|OAUI 8Y) SeNUIU0D

8002 UdJe|n uonisod
|eloueul) pus Jes A

800¢ UdIeN

s)insal AoAINg yels
NOILV.ININITdNI
J04d 3TvOS3ANIL

pus
Jeak je uopisod |eoueul

SMaIA8)
souewlIopad AJepenp

SAOH.L3IN ONILYOdIY

ANV 3ON3dIA3

SWieaJl}s aWooUl JO MBIASY

Aaning
SPNINY HE)S JO S)insay

NOILYNTVA3T

"SHN @3} puoAaq Jo ulyIm Jayye —Isni| auy
9pISINO $82IN0S Woly dwooul Buisiel Jo shkem je 3oo|
pue (Buljesuno) pue yjesaH jeuonedndd) saoIAISS
uoddns aafojdwa Jo ajyoid a8y} asiel pue mainay

a3dINO3Y (SINOILIV

JsniL sy
0} 8WOJUI JO 80IN0S [e1ud}0d

'$991M8s Joddns yeys sdojensq

1I43N39

3AILO3rg0




98

€ 0} g wolj Joday
|[enuUY JO} 8109S UONEN|BAS

‘saoeds o1gnd
Ul S9J1J0U JO 9SN pue SpJeoq 821J0U JO 9SN By} MBIASY

"SMOIA JIay) %99S pue sjuswdojansp
}Sni] uo siapjoysyels SHN-uou pue SHN Aay jauq
Aleinbas oy aoe|d ul aie sjuswabuelie jey) ainsuj

"90UdIPNE BPIM B 0} UOBUILISSSIP

,00Z AInp [eoo] Joypny paAoidw| | Joy S|geyns  uodsy |enuuy Jsnil B 80Nnpold
“JouBJjUl DU} JO SUONDSS UMO J1ay} ajep dn o} 'SMOIA J18y) 0} spuodsal
abesn | sdnoio aie) pue sojel0}oalIq d|qeud o) Jels Aay Joy pue %mch._n.zmﬂ_“wﬁ_nﬂmwﬂ;%hc&ﬁ%%
100z Jequisydes JouBJlUI JO S|oAS| pasealou| | Buluiesy pue aiemyos juswabeuew JuSjU0d 8NPOJU| ojeInooe Ucm.“cm>m_9.
pajuswa|dw slop|oyayels Jayjo pue ‘Alowiy @A1999. Ajlunwiwiod
sabueyo Aiessaoau Aue wnioH |dd O SMaIA 39S "JoueJjUl B} youne| a1 pue ‘yoeqpasy olgnd [BDO| BY} PUE SIBp|OYDe)S
1002 Jequisydag uayeuapun uoneynsuo) | siasn jo dnoib joid yum isal | jo b sy} ul ‘eysqem [eydsoH ajood dojaasp Jayun4 ‘syuanjed jeyy sainsug
salleuuonsanb/sAanins ‘Buipueisiapun
uonoeysies ‘suoneolignd pue ABsjess suoiesuNWwWod pue juswabebua
100z Ainp suodal D3H /pleog 1sni| olgnd pue juaned | 1sni] ‘Aiessadau JI ‘elepdn pue asiAal  ‘MaINDY Jap|oyaye)s Japag SapInold
‘suonoale diysiaquiaw pjoy pue Joj siedal
o818 dlusieq pIoY P : d sjuswabuere
‘suofesunwwod Jejnbas pue asegelep aAl| e Buipnjoul diysiaquiawi snJ) UoiEpuUNo
seAneluaseidey sooInes Joddns pue ooijo diysiequeaw e dn 198 BAI}OB puB BAISN|oUl
100z Ae | ounca yenuy o uopdesiy J2AWaN 10 10UN00 sioquiow S e logepunog
: : 1SJ14 JO UONO3Id |NYsS820NS | Buninioas Joy ABsjess pajielop e dojoaap pue aulay 10 SjuswBIINbo. 54} .wtoaa:m
JsnJ| uonepuno4 ay} buiuiof 'suonjoale pue juswinioal diysiequsw Buibeuew Isnul UoIYMm ‘}IoMael) aouUeInsse
pJeog slequiaw mau jo Jequinu | AQ 3Isnil uopepuno4 SHN Ue Bujwodaq SspJemo} uolepuNO4 8y} Jo slaquiaw ay} Buipnjoul ‘sassaooid pue
/00Z AInp | 3snuL pue D3H 0} sHoday | 8y} ul 8sealoul Jeak uo Jea\ | uonisuely pue uoneoldde s eydsoH 8jood MHoddng JO Jaquinu 8y} sasiwixel\ | swalsAs aoueusanob dojarsqg
‘suonejuasald anbayo pue
sbuiuado ‘syjusna Buisieipuny 1oy sj0o0j0id 8oNpO.I
swabebua ’ } ISjelpury Jo} 1090} poid
Alunwiwoo pasealou| 1SI7 YSIM 84} MBINSY
Looe fen ‘Buisiepuny ‘99JO BUO Ultpim Jusweabebus
200z e woJ) swoou| m:_g.@_mcmm diysiaquisw pue Buisielpuny 81eo0}-00 pue auIqwod Ajunwwod pue spuny Buisies
8002 Uoiey suodal D3H /pleog isni| 10} 9dods ay) asealou| ‘Buisiespuny Buidojanap Joy ABajess e aonpoid 10} [enuajod ay) SaSIWIXE
analyoe buines %G" o sBuines Aousiolye Buises|al yseo ayelodiod A ._Nww.m ewweibo.d sbunes
sBuneaw panaly ! S3H0 %S¢ | ¥ ! 101 Isesjadl y Jusp| sniL oy fousioyg Buiseajey ysed
MBIAB] doueWIOMad pus ‘sueolulD % siabeuey Ajeroads ‘siabeue|y aoueul4 Jo sjable) |eloueuly [|BI9A0 B} %G°Z € Jo Auanijap Buipnjoul
8002 Udie|N Apauenb pue Ajyjuop Jeak 1e uanayealq 1obpng yum uonisod |eioueuly 8y} Jo Juswabeuew aAjoBOIH Buinsiyoe splemo} saynquuo) aoue|eq |eloueUl 9ASIYIY

NOILVLNINITdINI
AJ0d ITVISINIL

SAOHL3IN ONILYOdTIY
ANV 3ON3AIAT

NOILVNTVAS

a3yINo3y (S)NOILOV

1143N39

3AILO3rgo

ONILIMYVIN ® SNOILVIINNWINOD

80/200Z SAAILDIrd0O AaM




L8

“Auepl mau syj oy

Buiobup swojuod |eusjew pajuud pue suoneolgnd || ainsug
|endsoH
8|00 Jo} uoiubooal puelq, 'Jsni] uonjepuno4
Janeq pue suoneolignd | SHN Ue 8wo2aq 0} 8AOW S} pue UOISIA S} 109|jal
100z AInp 10 Ajienb psoueyug | 0} isnil ayy bBuipuelg-al, Jo swweiboid e s18|dwo)
‘subledwed ssauaieme
BUIoBU |eoo| pue |euopeu punole Ayoignd  aanoeoud
1obuo ueld djpy 0} sjuana Buiwooyuol jo Aleip e ulejuiey
'ss9204d SIy}
pajuawajdwi Buiodal paouejeq | ul elpaw |eoo| ay} Buibebus Ajpanoeoid ‘sesseoons
ale saje|dwa) aJow pue abesanod | si 91elqeled pue |eldsoH 9|00 jo uoneindas poob
Buiobup ajelodiod paalby eipaw aApisod pasealou| | ay} snosdwi pue uiejurew o} ubredwed Ayoignd e ue|d
"Ayolignd asianpe 0} pes| Aew jey} sjuapioul SNOLISS JO
sbuiuiem Apes saAlgoal 8)eI0)0alIq SUONEDIUNWWOD
100z AInp 8y} ey} ainsus 0} swaisAs aonposul 0} sisbeuepy
%S ISNIL puB STIVd ‘©OUBUISA0D [BDIUID UM IO
abelanod eipaw Jieyun 1o sjesndoeu; Bumngal pue
0} Buipuodsali Apjoinb oy syuswabuese aoed ul ind
200z Aine
sBuneaw suolissas bBulyalqg pue sjoeu09 Jejnbal
Ajyiuow Jo Juswysigelsg | ybnouyy eipsw [eoo] ayy yum sdiysuonejes usyibusng
slebeuew pue jejs [euoissajoid
‘suepiuld  paynuspl Joj Buwuesy eipsw  ebueuy
abelanod Aaijod ‘lendsoH ajood
Buiobup elpaw aAlisod paseasou| | Buypuey eipaw sjsni] 8y} usayibuass pue Mainey Jo uoneyndal ayy sanoidw
poob se suoleduNWWod
Bunels yeys jo 'SUONEDIUNWWOD JO
o, Ul 9seaJoul - ASAING Jelg | SSauaAnoaye Jo suondsolad 1se) 0} alleuuonsenb yels
"S|auUUBYD UOI}EdIUNWWOD JUBLIND noge AIUNWWOD aIEsLEoH
sdnouc) a1e) pue ss}el0}0aJig WO} Uoljewloul Jayjes) : oy) 50108 BUBLIOM
"'SMBIA JIay} Yoeqpas) anneloge|0d dojaaap Jayuny
Aj@81) 0] Jels smojje jey} Ul }ing wsiueydosw e si alay) pue swajsAs uoi}edIuNWWoD
Aanins yejs jenuuy pue {JueAs|a pue Ajawi} S| UOIJBWIOUI SY} JBU) ‘le)s 0} ‘Buipuejsiopun |euajxa pue [eulajul
sdnoub | uonewlojul ayesodiod Buipeosed 1oy WasAs e S| a1ay) pue juswabebus yjoq Bulusyibuais pue
1002 Jequieydag 1JEels Jo alleuuonsanpd 1EIS YIM malnal Jejnbay | 1eyl Jeyl ainsus 0]} SUOIIBOIUNWIWOD [BUISJUI MBIADY JJels Jayaq sapinold | 1sndl ayj jo uoneindal ainsug

800¢ U2IeiN

spodas D3H/pieog 1sniy

"MaIAB]

souew.opad Auopenp

JuswAoljdwa jo

Syjuow Z| ulyum isni

ay) Buines) yejs Joy
JBA0UIN} %€ UBY) JOMO| o

%L1 d9pun
JBAOUIN] JJEIS |[BJOAO e

"9,G Japun

selouedeA pauueidun e
"JOMO] 10 % |t

2}kl 90USSqe SSaUYOIS

NOILV.LNINITdINI
04 3TVIS3NIL

SAOH.LIN ONILYOdIA

ANV 3ON3aIA3

NOILVNTVAS

‘pauuapl spasu Juswdojorsp

1el1s pue usyeuepun sjesieidde ‘pansiyoe

2JE SBI0UBDBA/IBAOUIN)/SSBUNOIS J0} S}oble) Jsni] jeyy
2INsus 0} 8)eI0}0alId YH YHM uonounfuod ul yJom o

d3dINO3 (SINOILIV

"S}S00 sadnpal

pue eoiAles Jo Ajenb esessou|

"JOAOUIN) JJe]s JO S|9A8| Seonpay

Hels

'SSOUNDIS

JO  s|oAs|  sesealos(

1I43N39

Bunel uonoeysnes

Jejs anoidwi pue yes
Aouabe jo asn aonpau ‘syeble)
20JopIom paaibe j1ea|\

3AILO3rg0




88

200z Ainp

1snul eyrAq
paalbe Abajeng Bunaxiep

ol|qnd ay} Jo siequisw pue
sdo Buowe |eydsoH ajood
10 9jyoid ay) Buiseaiou|

‘diysiosuods pue Buisiuaape uo
aouepinb mau Jo Junodoe saye) jey Adljod e aonpold

"sjuswidojaAsp 821A18S JNOge uolewlojul Ajawi
aA19081 ABY) 8INSUB 0} SHO) 0} JUSS UONBWIOJUI MBIADY

'syoxiew Aay Ajnuapl pue aouabijgiul Joyiew Jayieb o}
wawdojanaq 2169)ens Jo 8jelojoaliq ayl yum Ajasol
Buppiom Aqg 1sna] ay) Joy ABajesys Bunexiew e dojpasqg

‘syuaned Jiay}

pue sdq9) Joj 9910y9 jo |eydsoy
ay} 8j00d aew o} Buidjay
sjuawdojeAap BDIAISS S9}0WO0Id

NOILV.LNINITdINI
04 3TVIS3NIL

SAOH.LIN ONILYOdIA

ANV 3ON3aIA3

NOILVNTVAS

‘slepjoyayels
A9y pue sjuaned o] siana| e 0} palidde aie sajfis pue
SpJepue)s Ju9)sSISuod ainsua o) Joj sejeidwse) dn jog

'sjojjes| uonew.oul Jusied ||e pueid-al pue
M8IABI 0} JoBeuely UonBWIO| UledH 8yl UM MJOAA

d3dINO3 (SINOILIV

1I43N39 3AILO3rg0



68

sue|d uonoe piem paslby

"|oJju0d uonoajul panoldwly Joj sueld uopoe |enplAlpul
paalbe juswa|dwi pue sypne pasiubooal Ajjeuoneu
10 awwelboud Buijjos ay} a10]dwod 0} spiem ||y

800¢ YdielN
99)ILWOD |el} ,UOUSAIS)U| 30B(PaS , [BUOIBU 38U} JO JEed
1,00z AInp |04}UOD UONOBYU| auljeseq ysi|gels3 se s|ang| 9oueldwod aualbAy puey jo Juswysijgeisy alIoIp
‘suonosjul wnipusold @ VSHIN
% 001 0} |6 Woly sajel paJinboe |eydsoy Jo S|aAs| paJinboe |eydsoy Jo S|aAs|
SM3IAB. aualbAy puey |eydsoy Aoljod aoueldwod |y} ul uononpas ybnouyy a1ed 20NpaJ pue sainseaw
aouewlopad Apauenp ||leJano ul asealou| | oualbAH pueH, sisni] 8y jo uonejusawsa|dwi panuiuo)d waned jo Ayjenb ay} sanosdw |0J3u0d uonodyuUI dojanaQ
'SpuaJ} |eUOBU MO[S] pue
3|qe)s sulewal paAIadal
sjule|dwod Jo [aAa]
sAep Bupom Gz uiyym ‘s}ob.e] pue spiepuels [euUOEN YlIM dul| ul
spodal 0] papuodsai sjuieidwod | Jauuew |euoissajold pue jdwoid e ul pajpuey ale isni] -a1ed Ajjenb Buipinoad Joy isnig
800Z Yolel pJeog jshi] pue D3H 10 Swied Jo %08 ay ysuiebe sjuie|dwod Jo swield Aue jey} ainsus o ay} jo uoneindal ay} sanosduw)
Hodau yyjesH Jeypeg Joj spiepue)s s,/0/900¢ wody ued
uonoe paalbe ay} jo uoneuswaldwi 8y} ul isisse 0]
.P00b, 01 ) ‘a1eo Ajljenb Buipinoad Joy isnig
Jiey, pajel sease anosdw| \UjleaH Jeneg 1oy spiepuelg, jsuiebe sjuswalinbau
" ay) Jo uonendal ayy senosdw|
paAl@oal spodas  yjesH 9Jed [eo|uld Joy Bunel JUBWIBASIYDE JO UOIBJIEID8P 80//00Z SIShJL du} jo \UjeaH Japeg
8002 UoieN Jan9g Jo} spiepuels, .poob, jesono uieyuieyy | uonesedald ayy uo ajesooaliq BuisInN 8yl yum yiom o] | -aled juaned panoidwi Sapinoid 10} spJepuelg, 198w o]

‘paalbe aq 0} ajeq
£00¢ aunp

1,00¢C
Aep :upne pue 200z
yolep g1 :Juswajdw

suodal pieog isni]/O3H
suodal Jipne NOH

lpne mc_>>0__0h
saljeloads payuapl

0} 10 pajjol sjeu} N@H
paynuap! sanieioads |y
upny

ybnouy} uonejuswa|dw
j0|1d @)enjeA]

‘Jipne Buimojjo} paluap! sanieloads [euonippe
pue ewnel] pue [eo1Bing 0} Ino pajjol JyBIN @ |endsoH

‘uoneyuswsa|dwi jod
JUBIN © |endsoH ABojoouQ/3NQ/RUIRIPBIN Bjenjens

'S8WO09)NO0 |EDIUI|D
panosdwi yym ai1eo jusied
Ajdwny pue ajeudosdde sapinoid

SJUSAD
JO uUojeNn|eAd aAIlSOd

pauodal pue paajgoal

$80Mj0BId 49 PUB }Sni] 8y} Yjog Jo juswalinbal ayy
108|481 A8Y) 18Y) 8INSUS 0] SlusWebueLe uosiel| Jua.LInd
8y} MalAal 0} S)eloyoalig ABsjens ay) Uim dJom o

"leydsoH 8j00d 0}
sjusined Jajel 0} sdo) |eoo] Buibeinoous Jo Wie sy} Yim
pasiel aJe Jey) suleouod Aue ssalppe 0} pue sapiroid

‘sjuswalinbal
J8UOISSIWWOD pue jusned 1esw
papinoid S80IAISS Jey) sainsug

JsniL ay)

106.e)] Yoom

81 a8y} Buiraiyoe spiemo)
sauojsa|iw Bunesw
Buipnioul spiepuels

Ayojes pue Ayjenb ‘ssaooe

Buiobup yodas 'O'3'H S| yoeqpasy aled Alewlld | 1SNJL 8y} SOOIAISS Y} UO SHO) JO SMAIA 8U} UsI|qeIsd 0] 0} sjualjed [euonippe sjoel)lY | [BO0| pUE [BUOIEU }98W O]
pus ek poAsIyoe wmc_>mMcm%cmm.__me__

1e uonisod Asejebpng Buines S3HO %52 snuL ey BuISEo|oy USED %62

sjuswale)s pus JeaA je uonsod slobeue|y aoueul4 Jo sjable) |eloueuly [|BI9AO B} e jo Aanijep Buipnjoul

8002 Uoie|N 106pnq Ajyuop uanayealq 1obpng yum uonisod |eioueuly 8y} Jo Juswabeuew aAjoBOIH Buinaiyoe splemo} saynquuo) aoue|eq |eloueUl 9ASIYdY

NOILV.LNINITdINI
A0d 3TVISANIL

SAOH.L3IN
ONILYOd3Y
ANV 3ON3dIA3

NOILYNIVA3T

a3yINO3Y (S)INOILOV

1I43N39

3AILO3rdo

010314 TvIId3dN 3HL 40 301440

80/200Z SAAILDIrd0O AaM




06

‘auljpesp
paalbe Aq siealen
|esipa Buisiulapoly

‘6002 404 aAi0aaqg awi] Buppiopp ueadoing
Bunesw spiemo} ssaiboid ainsus pue a2J0IOM
|eaipa\ pauijenb Ajgieldoidde ue Buidojanap

Ul JSISSEe 0} JapJo Ul saAneniul JyBIN e [eydsoH

"9010§310M |e2Ip3|\ paulenb pue

800Z yotel\ | suodal HD3H/pJieog 1snil 10 uonejyuswalduw| pue siaaie) |eaipaly Buisiutepoly uawsadwi Ajiny o] | pajs Ajeleudosdde ue sapinoid
JuswAojdwa
JO syjuow g uiyym
1sni] 8y} buines)
JE}s 40y Janoulny
%§¢ UBU) JOMO| o
%11 J8pun "S}S02 s@onpal
JOAOUINY JBIS |[BJIBAO e pue 821A18s Jo Ajjenb asesalou]
%S 49pun . .
suodal Q3H/pieog ishi] d paliluspl Spaau | “JBAOUIN] YE]S JO S[9AS| S9oNpay Bunes uonoeysies yeys
SSIOUBOEA paUUE|dUn e juswdojaAsp yeis pue uayeuspun sjesieidde ‘pansiyoe anosdwi pue yejs Aouabe
"MaIABI "JOMO| 10 % |} a.1e S9IDUBJEBA /I9A0UIN} /SSBUXDIS J0o} s}able) jsni] jey) "SSBUYIIS J0 @ sn @onpal ‘sjebiey
800Z YoJely | souewuoped  Apepenp | S}l 9OUSSUE SSBUNIIS e aInsua 0} 8}eJ0)0alld YH YHm uonounfuod ul }Jom o 1Je1S JO S|aA8| Sasealda( ao.Jopjiom paalbe 199\

NOILV.LNINITdINI
AJ0d ITVIS3NIL

SAOH.L3IN
ONILYOdIY

ANV 3ON3dIA3

abexoed Buiuies)
|0J3U0D UON}ddYUI JO
s|npow }sJij Jo uona|dwo)

spJooal xayeq

NOILYNIVA3T

sBuneaw |0J3U0D UONoBUI
Ajyuow pusye o} sJeaquIsW yels Jui uley, Auspl

]0JIUOD UOI}O8JUI JO 108dsal Ul sanss| Aoy
9y} UO suoIssas uoleanpa Alojepuew pusje o} Jeis

d3dINO3 (SINOILIV

1I43N39

3AILO3rdo




For further information regarding the Annual Plan please contact:

Fiona Richey/John Gifford
Strategy Directorate
Churchfield House

Poole Hospital NHS Trust
Longfleet Road

Poole

Dorset

BH15 2JB

Phone: (01202) 442907
Email: fiona.richey@poole.nhs.uk

This document can also be made available in a large print





